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Welcome tahe BOS, Version 20 Upgrade

Copyright

The contents of this manual are the protected property of and embody confidential information proprietary to Executive
Systems Ltd. Any reproduction, copy, transfer, adaptation or modification of this manual without the exiess wr
consent of Executive Systems is strictly prohibited.

Disclaimer and Limitation of Liability

The Software described in this manual is provided by Executive Systems Ltd. pursuant to a license agreement, as
contained in the Software upon installatidme Software may be used only in accordance with the terms of the license
agreement.

Executive Systems makes no warranty as to the accuracy of the contents of this manual as it relates to the Software.
Executive Systems assumes no responsibility fo@ss/or claims by third parties which may arise through the use of the
Software. Executive Systems assumes no responsibility for any damage or loss caused by deletion of data as a result of
malfunction, power failure or repairs. Be sure to make backpjes of all important data on other media to protect against

data loss.

Trademarks

REAL/Easy BOS (Back Office System) and REAL/Easy FOS (Front Office System) are trademarks of Executive Systems
Ltd.

CopyrightO 2023Executive Systems Ltd. All Rights Reserved. Printed in U.S.A. This document may not, in whole or in
part, with the exception of the entry forms, be copied, photocopied, reproduced, adapted or modified to any medium
without the express written conserffittxecutive Systems.

1-800-732-5327
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Welcome to the BOS, Version 20 Upgrade

Welcome to theBOS, Version 20 Upgrade

Welcome to the latest upgrade of BOS management software Version 20. Included are new features
that were:

requested by customers,
designed to improve operation and reporting,
added to assist with Lantrax Cloud migration and operation,

and expanded export and other options to assist in migration to Lantrax Profit Power back
office system.

= =4 =a A

Key staff managers and administrators staeliew this training guide to help understand some of
the changes and new features. Call-829-0000 or emaiBupport@lantraxomanytime for
assistance.

Within this guide you will learn about:

New and expandefiéatures to assist in agent management and business processing.
Key Report and Export options to assist migration to Lantrax Profit Power.
Improved features for agent team management and commission handling.

Agent Billing enhancement in user controls atemized recoveries.

Expanded features to assist with Client maintenance and management.

Expansion of the Forms and Checks maintenance.

Improvements in transaction template and use.

Revamp and expansion of 1099 processing for the new 2020 1099 NEC anrilIBI®9
Check printing enhancements.

Reporting Improvements.

Transaction Edit and Close search and processing enhancements.

Appendix section documenting new and enhanced apps and tools available to assist Lantrax
and in house IT support.

A =4=-4_8_9_0_4_9_9_2_-°2_-2-
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Special Amouncement Lantrax Purchase of BOS Software Business

Special Announcement Lantrax Purchase of BOS Software Business

@L/"&f\_\”mx PROFIT POWER LEADTRAX SMARTS

REAL ESTATE BACK OFFICE

= i) = DACUKN O ISE oV

The Complete Back Office
Software Solution for Real
Estate Brokers

As many of you know, in February of 2019, Executive Systems' (ESL) BOS Software Business was
purchased by Lantrax of Buffalo Newokk (Lantrax.com). The main reason for this purchase was to
enable a clear and immediate path for BOS customers to move into current and future advanced
technology.

As the BOS system management features have been added and improved, there becameasdx inc
need of customers for these three functions:

1. To be able to connect to internet based apps and systems for data sharing efficiency and value.

2. To offer internet based internal apps to expand the entry, sharing, and reporting of their back
office busness and production.

3. To offer both back office business processing and the above two internet based apps integrated
to an enterprise cloud platform

In 2017 we determined that to satisfy these customer needs in the future, a significant dollar and time
investment would be necessary. So much so, that customer monthly service fees would have had to be
guadrupled, at a minimum, to enable this development effort. For example, if a customer monthly fee
was $1500, it would have been increased to $6000.

In 2018, being aware of the needed already advanced capabilities offered by Lantrax to the nation's
largest real estate operations, ESL reached out to Lantrax. The mission of offering BOS customers an
immediate path to the future rather than developing theapphcations within BOS was discussed.

In 2019, the above agreement was reached where the BOS customers would be offered an immediate
path to the future by becoming customers of Lantrax.
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Special AnnouncementLantrax Purchase of BOS Software Business

The key objectives of the mission include:

1 Lantrax will offer BOS customers the Profit Power back office system plus the many internet
connect , data entry, and reporting apps.

91 Lantrax will provide all training and support needed by customers to learn how to operate the
Profit Power system and afiternet based apps.

1 ESL would assist Lantrax to develop a BOS to Profit Power data load program to minimize
time to go live.

1 All Lantrax systems and apps will be offered within the Lantrax Cloud service.

1 BOS program will continue to be maintained bylES

1 The BOS program will be supported by Lantrax support staff. ESL will train that staff. ESL
will provide backup BOS support.

1 Lantrax will offer and migrate hosting of BOS within their Cloud Service.

At the publishing of this reference in fall 2020, Liax has made progress moving companies from the
BOS program to the integrated Lantrax Enterprise systems. Further, BOS users continue to be
supported and most have been migrated to the Lantrax Cloud for their BOS processing, security, and
data backups.

This reference details the continued work to maintain the BOS program to assist BOS users. Further,
details are also provided to assist Lantrax BOS support staff.
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Agents: Commission Plan€dit Agent Comm Plan command

Agents: Commission Plans Edit Agent Comm Plan command

For larger companies there is often the need to change many of the agent plans at year end or because
of a popular new plan offering. Within h Add/@pdate Agents and Staftommandplan assignment

can be viewed and changed on the "Confidential" ththeke are many agent plans to review and

change, this method can be very time consuming.

Resowrces and Program Senuns_(REVersion 20)
Bave Sengl  Advenced Sctup for Agamts oty ol Combeele | Tooks

Coemn Plons A Dheok Dol Billeg Setape Adwt 10T/ CoseFion Incowe
AAE S [ Fow Tercien Adkd / E-6 Biling hews At begort Comm adurrmrts |

A4 M Corwassn Murw Uilrg Fow Gange Lot Agart Cormn Adrvenrts ‘

AT & Dechaoton Hherw Aoped g

V20 command to enable
quicker review and
change of agent
commission plans.

AGYES Decdhucnon Plees

ASAE N Agerts L\

oant Eupond P 1) soen

~
K £ Agints Comn Plee )
— o — =

To speed upiewing and chanimg commission plan assignments use the Advanced Setup for Agents
(tab) --> command: "Edit Agents Comm Plan".

b’ ;'):' r'hjf‘ 1 Commession an u examp|e: ﬁnd a“
Gy seach | Mame| ~ Fad Ditice [<ALL Ofcex <l agents on “Plan B",
3 e [ o] Positisn | AL Puikore oI Status Jacan el Yuna il Tipes: !

Cabocstipt |10 | Yoam [CALL agmves +{ Plom - : - y,
D -

[ TsearchNome
00

i . 5
deElycs PN 3 Litton AGENT

150
Y

dPacom 1 Hedds 7 e AGENT

0 Pln
swan o a fchee  ABENT 0 Fin 8

Vi | B o=

With the search browse screen above agent plan assignments are shown with the following information
for each:

Agent's Search Name

Agent's BOS ID

Agent's assigned OfficelD

The Status of the agent (Active or Terminated)

The agent/staff record Type (Agentsdistant, Employee)

The assigned Commission Plan ID

The assigned Commission Plan Name

Min Level of the plan assigned to the agent

= =4 -8 8 8 -5 -5 -9
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Agents:

Commission Plan€dit Agent Comm Plan command

Cunest Plan [Flan B

Change Agent Commission

Ptan

o
w5

Change Plan to [T -] |

Min Lvi

Q|

" Ao Change in Pending / Fum / Offers

Closing Date AMltes - 7 /

» v QK

Bl

x Carcal

Change Plan Screen: Shows current plan assigned and it's minimum level #.

Actions:

Change Plan To: another plantvminimum level #, or same plan different minimum level.
Optional: CheckBox to "Also Change in Pending/Firm/Offer" transactions
Optional: "Closing Date After": enter a date after which plan for transaction should be change

Change Agent Commission Plan
1D Min Lvl
Current Plan |F'Ian B [40 1
—

|F| alling Average
P-Iv #hlso

Closing Date After |11/01/2020 @]

Change Plan

ange in Pending

X Cancel

Above: example change this agent's main plan to the Rolling Average plan plus change the "plan for

this transaction" also for all of the agent's pending transactions.

4 Bine, B, YOU.

36 |Rolling Average

deBlancs, Phil M. OFFICEZ  Active AGENT AT Fan e
dPacque 1, Hedda 7 OFFICET  Active AGENT 40 Plan B
Smith, D 23 OFFICEZ  Active AGEMT 40 |Plan B

=l Edit Agent Commission Plan .
Gy Search | Mame | [~ Partial Dffice |<ALL Offices> |
) Beset D Position [<ALL Positions _v|Status [active | Type |<ALL Types: = |
CollectOpt |N£A j Team |<ALL Agertss j Plan |F'|an B j
o
Search Mame in Lewvel ~

w

Total Agents: 4

E Close

_~

Above, return to list showing change for the agent.
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Agents: Plan Calculating Optis with ConnectWeb Import

Agents: Plan Calculating Options with ConnecWeb Import

This section illustrates how the agent earnings can be estimated when using the Connect:Web module
to import sales transactions from internet based programs. In general, this module is used to import

accepted offer data into BQ8 save the time it would take to manually enter.

Some of the internet based programs include MainStreet (TM), SkySlope (TM), and DASH (Realogy

Franchise online program).

During import of each transaction's address, price, dates, contacts, age mstesntial broker income,
the BOS program can distribute revenue to the sales agents and calculate an earnings estimate (and

company dollar).

From: Deb Weber To: Stan Chmielewski

Subject: Re: Stan to Deb Weber - followup on Import percent

Two of t he agents | noticed were

Joe Weber and Sherry Lessing

- they are

both floored at 80 Flat, and both had transactions that came in at 75%.

Agent: Sherry Lessing 315

REAL/Easy BOS

Agent Information  Confidential | Deductions | Agent Account | Advanced | Demographics | Photo | Notess+ |

Board License No. 1 fﬂi License Expiry 1 I I E_] Typel ;]

Board License No. 2 [133— License Expiry 2 ] l7 Eﬁ_] Type[ Ll

Social Ins. No. fi Withhold GST For Agent [ BirthDt [—E]
1099 Name [

W3 Received [T Date [_7/—51

Comm Info

I
hange Commission Plan | [FLAT - 80%

cremental Plan Start* |01/01/2017

Prior PENG0 STC 10170172018 P ProrPerFra ; -
<None> ¥ | GCI A1 Overiide %

Award Plan

[T8  Minwis [ 1 {8 Assion Dther Plans|
Incr. Plan End*  [12/31/2099 Al

«%

N

Stan Chmielewski <stan@lantrax.com> wrote:

OK Deb, thanks, your import setup, below, for option "Agent Calc Option" is set to be 75% for all

agent commission calculation imports.
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Agents: Plan Calculating Options with ConnectWeb Import

0 ob
Tet——dmgmt-”
T - SCWMLS Import
Comn 1D | SOWALS s outh Cantadd Was ML v | [hexx /v tvg canivnnee s«“p
- Poowis 056t | Trarskve Oonors
[T NP T S P e — oartitriasind [Uebectbassa S
SowcaM S0 BSOMME South Certad Wir MLE
Peocass and Reports Setup and Edits 7
et Usls
s * Latrge aed Nantachons gt Listngs Oy Irgoet Tiamsactere Dng
oot 2.5 Fie T Urdsa thont €11 | K[ oo Seno G20 ) sead
X . Acd Trarmneton Faes s Fioke [«Hore -
rgoe e 2| RachPrapon £12 Setup Apeed Triedhye 22 T [ U v — *] % Dot inges CoSrskm Ravres
o 3 Fatwrsl Pagen [ Herm v
bpat JA0N Fe (D J B Trardactes C1) 5000 Tiorm Type Tapnlate C23 Sewn f -~
et - ) : Frevernsn Aewoud Oprive {184 daes o0 wotd Sr Non M ieverne »|
Setug Littrg Sabut Tiamlase £ | Senp 74 FTP 2den !" ‘ [
’ Lygot hors Pty [c Lol 31|
s Set] ) s G £ T} | =l
current setting is to #al Lsghont Lt Due S [R01006 D] Eed &
: T legod: Pandng Dots Sae  [00,01/2008 o ew p]
use 75% split for every ] e

Schevallywe S chamabooond, @ Chack

import = B RED ke T
Taaracson A eview Duse Oitiey | =1 T Updabe Liswng Status toey Traen
Beyors Cakc Opticey [Use Fust Fecey~ » ",CB ™ Overris sestng Updaadnged Hin
\ e Careect Tiws st [ doews o)
o e % Lavert |

For the agents floored at 80 Flat T guessing you would like that for the calculation, correct?

From: Deb Weber To: Stan Chmielewski
Subject: Re: Stan to Deb Weber - followup on Import percent

Yes, we would want them to import at the 80% bracket.

Deb Weber

Stan Chmielewski <stan@Ilantrax.com> wrote:

The Agent Calc Option of "Calc from Plan" will do this for these two agents instead of
assign the "Use Fixed .. 75%" for all them and all other agents. The option will do for all
agent's plans.

Listing Import: List Date Start |1/ /2016 B| End [12/31/2030 p]
Tranz Import; Pending Date Start |UUUW2U15 @ End |‘|2£3‘|£2D3D &

Schema Mame: |SChemaInb0undMAD|SDN.ini ﬂ [ Check for Contral ID
[T REID to rnest Trans #

Transaction Review D ate Optior: |Not sed j [~ Update Listing Status from Trans
—

@t Calc Option |Ealc from Plan % [ Owenwrite exizting Update/ mport file
this option "Calc from Plan"

Connect Trans to List | <Mone>  w
 Save will estimate the agent split
\using their commission plan
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Agents: Plan Calculating Options with ConnectWeb Import

Note: for other import users including DASH and SkySlapelie Agent Calc Optin there are 4

settings:
1 none - no commission calculation is used (operator will do manual
calculation)
1 Use Fixed Percent - A specified percent split is used
1 Use Agent Last Percent - will assign the split for the imported commission to the % of the
last closing
1 Calc from Plan - this will calculate the spilit for the imported commission using

agent's current plan
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Agents: Communicating Agent Payments to Outside Closing Companies

Agents: Communicating Agent Payments to Outside Closing Companies

For companies who use outside closing companies, attorneys or title companies, it is necessary for the
broker to calculate all commissions and provide all the details. These are usually provided to the
closing company in the form of a CDA.

In BOS theras a method to help calculate and send the CDA in an efficient manner. It involves
entering the closing company into the transaction's Contacts tab using the contact type of "ESCROW
COMPANY".

When this is done, it enables the broker's closing staffickly produce and send/email the necessary
information such as illustrated below:

from
"ESCROW
COMPANY"
contact
type in the
BOS
transaction

COMMISSION DISBURSEMENT AUTHORIZATION

Tioaarhs Moo ag o0

As shown, the outside agent, or ESCROW COMPANY, contact information is printed at the top of the
CDA. All other data is obtained from the transaction entered in BOSCDM portion is added to a
standard or customized TSheet.
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Agents: Communicating Agent Payments to Outside CloSioigpanies

I Transaction No.: 500197802, 1616 Miramar Plaza, FL-CS, List Side, Single-Office, CLOSED,...

F'ropertyl Demographicsl Listing,/S elling Eo-Brokerl Eommissior( Cortacts I T@t I Joumall Notes++| Listing Notesl F'hotosl

Cortact Informatim———" Phe ~
Type |Name |Eompany Res. Phone
Address / IUnit Busz. Phone
City |State/Prow. |PCzZip | 5tatus Email
Title Company Unknawn, OC Title [ -

Active

assign this
contact type

B Tranz Coordinator Agent

Active

B “warranty Company 0ld Republic

£

<| n
|~ Black Ubdate of Online Cantacts during Impart Collapsel

g Add | Add From M ain Contacts . Delste | Contact Labelz | Letters | Email Contact |
¢ Save | Save + Print T-Sheet |®?ave + Preview T-M 4 Ereviousl Mest } | x Qancell
B

use to view, print,
email the CDA

Above, sample "ESCROW COMPANY" entry within the Contacts tab of a transaction.
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Agents: Duplicate Agent Names$iow to Fix

Agents: Duplicate Agent Names How to Fix

Agent records are maintained in BOS usingRiesource Setup> Add/Edit Agents and Staff

command. When an agent record is entered, the agents first, last, search, and report names are assignel
as well as the agent's assigned Office and Status. These names are used on printed reports and to searc
for agent productioand billing data records.

Sometimes, there may be duplicate records entered for the same agent. The following illustration
shows the possible confusion this can cause and how the situation can be fixed. These notes are in
ending to beginning order aswas an email thread (solution shown first with dialog and questions
leading up following) :

Stan to John: Below are the details in case you run into this with other customers that

have the same agent in the BOS roster multiple times. Some companies will add the

agent in again when they return to the company or when they move to a differeneoffic
AyaaSIR 2F 2dzad SRAGAY3I GKS 2NAIAYIFE NBO2NR
assigned office to the new OfficelD.

ax
[y

yroblem when an agent is is the BOS

rst and last names

since this agent was in 2 x
with the same name, this
screen was picking the
first one (terminated).

if Lisa set this to "Active™ then
the correct agent would have
been selected

B Gewch n... Pars Difics | ALL Difons = Lisa could not delete the oldlterminatem
“Goee | W Position [ AL Foctine <] Snatus [Tamnent 5 agent
T e[y =] Vo [ AL g -] (old sales data from before the agent left

the company)

. Note: Lisa made another agent record in
Fatha goin [E3 agent Oviete Infermation x 5 BOS when the agent came back instead

Hardah B Zobd

Ao [ezs AGONE Michaals Johnson, Shown (D) 223424 connot be dalet . of USinQ the terminated agent record
fedne: g iAgent Has Sales Cammissions Detn - (could have use and set status to Active).
Pk, Las 353
s ’v«h ng Bexy
Sate M, Mooy sisnam wTes 1 ——— T L povpiadD 1 714
Sampe Ed w OFIELY Temwated AGERT [ (]
Serwchvan -L Euls -‘rm'! Tewvornieed AGENT (| 11
thame Wage \qu A OMEEY  Tewwaied AGENT I |40 225 1006
Zome Dorne 77 FIE  Temewind AGENT W (4105 377 5252
]

Tancesa Shery o 30 / OFFICET  Temnwated AGENT 108 2000542

( ¥ ’ o

Tutal Agants 4
o a¢ | HE [7-: '.v-u-l TN | Fomat | Dancent =] [ Pragees ﬁ*“‘l&*"" -
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Agents: Duplicate Agent Name$iow to Fix

Aboveq this agent had old sales data so Lisa could not delete.

Agerk & Saff nfarmabion

Ty fancr | Name [pteson ¥ Futs Otficn | DFFICEY ]
Foew | W T Poswion [ AllFoesens v Stots [ALLSlbar =)
T tppw |l Ty =) [ T P ——

[Gawch Harm o | T [Fescerce  [Cot [incs ~

Johyioon, Foten =24 OFFAICE]  Terwnded AGENT 1 1443) 3240000

Johweon, Wikam 1637 QFFICET  Acive AENT (N [LRUELE s

CE Rt e 4106667632
ey T E 10108 B IE

John: we renamed the
terminated agent
“"ShawnT" so they
were not the same

Abovec we edited the terminated agent firstagentnamel { Kl gy ¢ G2 a{ Kl gy ¢é @
solved the report select problem. Lisa still wanted the terminated agent out so we contqsesl
below.

2005 - Exmctive Spateom LT 9 Ccf $71 . = s

Iée Dutcletnp Scvenced Sooup Jecacky B Carbishe Socemege  Dig

they still wanted to delete the old
(terminated) agent, so we went to
command "T11" and moved all of the
old agent's data to the current Active

agent,
This allowed Lisa to bo back and delete
the terminated/old agent record,

I FOSNI Y2QAy 3 GKS a{ KIBYyKS sA{iKl diyKsS ICQRERX DS ¢lvImSy
FofS G2 RSESGS GKS GSNXYAYFGSR F3Syidi NBO2NR 06SOI
Il OUA®S F3ASyiuQa RIGH®

b20S> (GKAa Ffaz2 SyloftSa ! ROIyOS (2 Rthedomphdy LI2 NI
earlier.

C Executive Systems BOS Version 20 Upgrade Training Reference Page 17



Agents: Duplicate Agertlames- How to Fix

From: John Mazikowski

Stan, | am sending this to you as Lisa cannot delete the terminated record for Johnson

From: Lisa Waters
| t wonot | et me del ete the Terminated one.

From: John
Subject: RE: Help with a report

| would check to ensure that the new one does not have any activity attached prior to deleting.
| am including Stan in this reply so he may give any advice also.

ATTACH-TO-SUPPORT-46072
John Mazikowski

From: Lisa Waters
Subject RE: Help with a report

Yeah | see he was an agent, then terminated then when he became active again, | apparently added him
instead of switching terminate to active. Can | delete one?

From: John Mazikowski
Subject: RE: Help with a report

Lisa, Starhas suggested that we run a search of the Agent Roster to ensure that the Agent is only
entered once
In the system | have included a screen capture of the process below.

enter part of check this so )
the name search looks for
here in any part of all
= ———_ —
= Agent & 5t nformatd
Basic Setwn | Advanced Sotup for Agonts | Secusity and Co e P o CTP — e

1 Bovet |

InHouss Resources -

Compary Infomaton

chose ALL
Status so you
see all possible

OFFCE2  Teanated AGENT
OFFXEZS Teennaled AGENT (508 3335450 | [R08) 3335450
OFFCES  Teennaled AGENT 1808) 3320043 [B08) 3320843
OFFCEY  Temnated AGENT B TSI (606) 70698
OFFCE2  Temnaled AGENT X
OFFCES  Temnaled AGENT
ONea3933 Temnaled AGENT
OFFXEd  Ackue AGENT

Add / Ede Diice

AT At Agarts & Stalt l

ASLE S Drveon
=

of s BYE® | X Delote] Stas Fomat [Sardes
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Agents: Duplicate Agent Names$iow to Fix

From: Lisa
Subject: RE: Help with a report

Thank youJ

From: John
Lisa, lam going to forward you email to Stan so he can provide input.

From: Lisa WatersSubject: RE: Help with a report ATTACHT O-SUPPORT46072
Ok, so here is where hebés goingé all the

From: John Mazikowski
Subject: RE: Help with a report ATTACHTO-SUPPORT46072

Can you send me a screen capture of the options Rob is using for the report in question?

From: Lisa Waters
Subject: RE: Help with a report

He has and heds active

From: John
Subject: RE: Help with a report

Questions,

First, what is the current status of the agent that is not appearing in the report?
Second, do you know if the agent has had any activity for the past month?

From: Lisa Waters

Subject: Help with a report
Importance: High

C Executive Systems BOS Version 20 Upgrade Training Reference Page- 19
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Agents: Duplicate Agent Names$iow to Fix

John,Robis ryi ng to print an up to date commi ssi

on 1
you or someone help?
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Agents: Looking Up Agents During Processing and Reporting

Agents: Looking Up Agents During Processing and Reporting

Within many of the BO$lata entry and reportingtbmmands, the operator will make deséon of the
agent of interestor example, in a productiaport or to badded to bgart of a sales transaction.
In most caseshts is done with a simple "Agent lookup" as shown below:

[Aocnl

simple agent lookup -
usually lists all agents
active and terminated

all status'

Termninated
Aclive
Terminated
Terminated
Travis, Tamberlyn Terminated
Treadway, Arran Scott Terminated
eat amber+ Luckive hd

_ example, agent Iistj

When looking for the agent, the list can be quotegl, especially for a company with many years of
data where most of the agents are longer with the company.

always

starts with
only

"Active"

check to
also include
Terminated

Agent I~ Ten [T Emp
check to also
include
Employees
Add New Agent Wizard example: all active
status only on list
. [Tran_Shucne pEATE X sENT
Oftice o Eage OFFICE! .u;’h,"
Role Tine
Tidfease Jobhn
Last Units Trevim. Cacig
Tih, Hoarg
Sull Ursts Tonh. Phyaoeg Ken
Trinadad, Arberm
Neot
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Agents: Looking Up Agents During Processing and Reporting

Since most activity involves only "Active" agents, the search list shown above has replaced the
previous "simple agent list" where only Active agents are presented. For many companies, this
shortens the list making it easier to locate the correct ageatsSist further, the list also includes the
agent's BOS ID, assigned office ID, and agent/staff "Type".

Note that the list window is followed by two check boxes: one to include Terminated agents on the list
and one to include Employees on the list.

Add New Agent Wizard

ﬂm Emp

Agent |Transue, Eric+

Office Transactions Unlimited 8318 OFFICETS==" Teminate A55I5TAI
Transue, Eric+ OFFICEE1Z  |Active  [AGEMT |

Role Traphagen, John A% 3038  OFFICET7 Terminate AGEMNT
Trapp. Michelle L 4268  OFFICE135  Terminate ASSISTAI

List Units Traviz, Tamberlyn OFFICE OFFICE135 Terminate AGEMT

Sell Units Treadway, Aran Scott 3315 OFFICE136 Terminate AGEMT

Treat, mber+ 245065 OFFICES0Z2  Active  AGENT
Treece, Denniz Alan 10193 OFFICEZ10 Termitiate AGEMT

Mest 3 X LCancel

If the report or edit does involve a terminated and/or an employee, simply check the box and these
names will then appear on the list in addition to the Active agents.

Add New Agent Wizard

Agent | j [ Ter@

Office Bingharn, Brwan 722341 OFFICER0DZ2  Actwve™  AGENT
Birdsall, Gregary 342433 OFFICET135 Active  AGENT

Role Birrell, Jessica ER4087 OFFICEETd  Active  AGEh

Bitar, ntarnyi 9555950 OFFICET90 Active
List Units Blackwell, Myles REEYES OFFICET9S  Active  AHEN
Sell Units Blakely, Leszle welzh  OFFICE OFFICEE1Z  Active  AGEMNT

Blanchet, Enrique+ BIE7  OFFICE135 Active  AGENT
Blanchette, Demick A61123 OFFICETRE  Active  AGENT

Mewt XK Cancel

Example: including Employees for selection.
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Brokers: Transaction Exm

se and Bank Account Handling

Brokers: Transaction Expense ad Bank Account Handling

When brokers and outside companies are added as part of a sales transaction, an expense account for
the commission / fee is assigned as well as the bank account to record the cash credit if a payment is

processed.

—

Corpany Indo | Cordgusaton | Conhiol Nursbers

Incomo

o Company Setup: First Team Real Estate - OC

IA1 Sales Transactions  |0dae4200000 3 | R — —

Bty , =) | A Transaction Foe  [5553

Bilkng Interest [o1554200000 =] | | pay Comissions AR example default =
" Bavwodts expense accounts use

Bard Indormaton | Accourding/109% | Prolos | Notes |
Agent Commizzion Aecovesins

Halsnce Sheet | Trust

CA1 Co-Brokue Commizsions 043451 50000

when adding new fees. J

CAZ Refenal Fees 'ﬁﬁi_m' |
CA3 O -Top/Franchiss |51 52000 =
CAS Agent Groes Loms. | Ddad? 00000 -
CA Agent Borus ESI
CAS Ovesride E xpente (D1 0000 ~]
Englopee Wages [m=sm710000 vl

i | Bpe RPww| 4 Bedn det D |

X Carce

Normally (above) these are drawn from the Company Information assignments on the Income
Statement and Balance Sheet talie expense account assigned from the Income Statement tab is
dependent on the commission area, 1, 2, or 3 that the fee entry is made.

If certainpayees or allocations, such as a relocation fee or an E&O off the top amount is to be booked
to a different account from the Company setting, that account can be assigned in the outside
company/broker recordasbelowi t h t he fAComm. Expenseo entry

Seller “

8 Broker: Cre
Skt Incommanon  Broker Accourt | Notes [
Intedlace Accountegy
Vendos Numbes )
61 Account Numbar |

dit thru Escrow/Seller 2063

s Company: Credit thru Escrow

Bank
Routing Numbe
Account Number
Accout Type

Bank |AP Vendors]  |<Nones =

<None> v

Commizsion Enty

Comm Exponse | 045150000 :-‘y V || Al Accts

Paymant Typo

* Nomal Check Direct Deposit

V Sawe X Concel |
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Brokers: Transaction Expense and Bank Account Handling

In this example by assigning account "0ddd15000" in @@nim Expensé item, this means that that
account will be placed in the transaction commission for this broker/outside whenever it is added to a
transaction's commission tab.

Note that this will ado occur if the entity is imported as part of a transaction with the Connect:Web
module.

The other setting ofBank™ can be used also if the default bank is to be overridden with a different
bank (cash) or other account to credit if a payment is progesse
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Client Database: Maintaining and Using theiM@ontacts DataBase

Client Database: Maintaining and Using the Main Contacts DataBase

Resources and Program Setups (REVersion 20)
Basic Sntup || Advanced Sotup for Agents | Securnity and Controls | Tools |

inHouse Resources Outsede Hesources

Compary Infomation J AdVEde Comminmcn Plany J A/ dt Backers and Companss

foptional]

Add / Edt Office l Acd/E dt Chant OF Acocurts l C bt oo >
{ostional] e —

The Main Contacts database allows the brokerage to maintain one master list of all contacts that the
company and/or its agents do business with.

& ‘Add/Edit Contacts
Eﬂ Search Name | [~ Partial Contact Type |<ALL Types> ~ | Source of Business ’m
] Reset | Contact ID Contact Status [<ALL Status> ~|  Agent |[<ALL AGENTS> |

Last Saved | A To| A Mezxt Contact | s To | s

Tupe |C0ntact|D |Search |Hep0rts |Status |C0mpan_l,l MNarme |City |Business |Hesidence |Last Mame |
n Broker 1 Adamnz, John Adams Realy Active Adams Realty Iilwaukee [414] 555127 ] - Adams
Seller 46 | Aire, Dr. Pemy L. Aire Active Hales Corners [414] 555-1117[414) 555-283 Aire
B Seller 36 Appel, Peron bdr. Pemran Active Brookfield [1 - [414] 555-0001 Appel
Dewer | 47 Bega, Rudy M Bega | Mefon |[414)555993 (414) 535000
L Eroker B0 Best Realty, Best Realty Active Hales Corrers [1 - [ - Best Realty
L Seller 38 Blewett, 0. E. br. Blewett Active Milwaukee [414] 454-5161[414) 555-2201 Blewett
n Braker 10 | Bloch, Endetha Bloch & Tackel Reall Active Blach & Tackel Re: Milwaukee [414) 586000 | - Blach
n Seller 42 Bonanza, Betty & Ber Mr. & Mrs. Bonanza | Active WiaLwatoza [414] B55-2401 [414) 444-339! Bonanza
a Buyer 43 Buntin, Bebe Ir. Bebe Active Wauwatoza [414] 200-252! [414) 250-002! Buntin
< >

Total Contacts: 59

Qdd Edit ®LS Add | > Qelete| Wiew Trans| “Wiews List | Format |Standard - @ Prexview

Lat_}els| E LClose

The database usually contaimsyers and sellers who the company represented in listing agreements
and sales transactions. It can also contain agent, branch, and company prospects.

Main Contact: Bega, Rudy 47 m
Contact Infarmation l Misc. Information] Demographics] Maotes ]
Type Source Of Business
- |foic:e Lead j Status Active -
Contact Name Main Contact ID 47
| ﬂ |F|ud_l,l |Bega Agsign To Agent |Brand_l,l, Edward |
Prefis Firgt Mame Last Mame Office |E|FF|CE‘| j )
|Bega, Fudy ﬂ |Mr. Bega Ment Comtant | I
Search Mame Report Mame D N
| =l || res. Phone (414) 538-0000
Company Nate Business Type Bus. Phone (414 5553333 |
Addresy
|4EDD |Kn0:-: FL | Busz. Extension
Street Mo Street Mame Uit Mo, Alternate Phone [ -
[Merton =l ] |53005 | =1 || cel Phone () -
City State/Prov. FC/Zip Country Fax ’[]7
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Client Database: Maintaining and Using the Main Contacts DataBase

The Main Contacts databe can also be used to assiekbrage marketing efforts. Each contact can
be assigned to an Office and an Agent. Lists, labels, letters can be created within the Add/Edit Main

Contacts and within the Followup tab of Operating Reports.

E& Transaction Mo.: 9800001, 1444 E. River Dr,, Ns. Multi-Office, CLOSED, OFFl.. - T

F'ropert_l,l] Demographics] Listing/Selling Eo-Broker] Commigsigns  Contacts lTr t ] Joumal] Motes ] Listirg Notes] Photos]
Contact Infoifratien— Phane
Type Mame |C0mpany Rez. Phone
Address |Unit Busz. Phone

1444 E. River Dr.

Status

1
Edit | K Delste

Milwaukes Add new 53201 Active
Seller i [414) 4551658
W87 MA007 Lal contaCt to_ the [414) 3331212
Merton Transaction g3 Agtive
from scratch
pull copy of a MAIN
Contact
information into
< this Transaction >
Block Update of Online Contact#fLring Import Collapse

Contact Labels | Letters | Ermail Contact |

[414] 333-0011
[l -

As shown above, when entering listings and transactions within the "Contacts" tabijrifeontact
list can be accessed to pull a copy of that contact to be a part of the agreement.

Names and information father contactypes such as title companies, lenders, transaction

coordinators, closing companies, attorneys, builders, and others can be maintained as well. Like buyers
and sellers, these entities can be copied/pulled into a listing or transaction as participantevith

Contacts tab.

within a transaction

example, working
with a contact record

Trade Contact Day, Agnes 253 u

Contict dortnabeny | Mz ke iD dics | Notes | |

Type roace 0 Bumness

[ -] | <] | s [2cave ~l

Contact N M Contact 1D 23 Lipdsie o Man |
]7' | Ve f:‘.),u Asogn Torgent In;z‘lw_;?w_n -l
Prets Feut Novw Last Mo Crfce [crmce2 -
I’E"’ Afas -'] fercres Day Lost Sdaess Fron Puogerty i

Sexch None Flepod Name | Peababer

[ >l fes Pioce FAr 4 15001

Carvpary Nare Barwiz Tygm B Phone

AdSezt

|1ane £ Airvet Dt i B Evenion

Steset Mo Syvet Harre Ut Mo Adamats Phore

[Maamiee o] [ =jan =l CetPhoon

Ciy Stye/Puy FLiZp Conatyy ~

o
Irdeeret
‘ e
Ened Web St
Dk Erbdy | | =
3 :.,-Ila.:\wc'\vﬂwl X Carcet [
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Client Database: Maintaining atésing the Main Contacts DataBase

The Main Contact list can also be added to or updated during contact entry work within a listing or
transaction. When a transaction/listing contact entry is complete the operator can:

1 Save To Main : this will save the contact gart of the transaction/listing and also add or
update the contact to the Main Contacts database.

1 Save To Property Only this will save the contact as part of the transaction/listing only. No
affect on the Main.
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Client Database: Maintaining and Using the Main Contacts DataBase

Contact lists can be imported as wietim a predefined formatted Excel worksheet file. Usually this is
done for new or existing agents to enable office support staff to assist in marketing, contact, sales, and
follow-up efforts.

[ | SrandyAddClients.xisx - Microsaft Exce =
- Mune s fage Lageait Frrrrde e tene ew " "
\ ‘) Cabon " AL =gy s Geneisl F.:; 3 ¥ ;:;_“_ ?/ }j
Ry B e O A (WIS || Soon o 08 Condlenal Fomak Gl |yl s
Formeattng = ot Taie = Shle —ife L5 nhet leer
rof fam . igramam Nurmy ' tiw o fumng
127 - L i
- : ——r : O
1 NEiestName LastName StreetNo  StroetName City State Zip Coenpany Email
2 Kaye A8 SHido=nway Sireet Wiwauxes Wi SI103 |
i Dule & Xaren 26 S Fawn Straat auh wi 53102
3 -Sam & Debble QAET arove Drive wi 5312
3 Mark L angle < 3659 Bono Road wi 53102 Whitlock Ao 3
0 Alan& Noncy  Whitlock 5425 McDanie! Road Mowaukee wi S3102
7 Kanmy & <elsey Grigsby 1323 Waternres Road Madwaukes wi 53100
Arshutz Family 7400 S Carlisle Roac Mitwaukee wi 53102
Bocard Family 1 F Brocksicds Drive Mtwaikee Wi S0 |
WA o gheats %3 I ‘
Heasty =3 ) . S

Above: sample worksheet of 52 contacts of agent Edweadd with the required format is shown
with the first row having the column names:

FirstName
LastName
StreetNo
StreetName
City

State

Zip
Company
Email

= =4 4 -8 _-8_-9_-5_°5_-°

The columns must be in the order listed. If not, a message with show the correct order and header
names when the import is attempted.

Page- 28 C Executive Systems BOS Version 20 Upgrade Training Reference



Client Database

: Mataining and Using the Main Contacts DataBase

= A Q7B Contacts
G fonch Moww | [” Fated Contact Type [Otre | Sowcn of Nusness /s .
& Eaer | Comtact () Contact Statur | ALLStens =) Agenk [Bredy Edued -
g Lot Saved | B Mast Comtact | /7 Bl 1 B

gln"

LCorksetD | Sawch

= XLS import Main Contacts = B
Agoal Sisrdy Edwmnt A

Contact Type Dt -l

Sowoe of Busness 5

Filanase [ DOENNT Bactiinab/Contaen D v ob|

B Stet rgen '

X D

Tolal Comacts. 0

N
o o (’gu(‘.\x:/vl } Dedete

Use the "XLS Add" button to start the impoft.small screen will appearneer the agent nan{é be
assigned to # contact)the contact type and source of business to assign and then the path and name
of the worksheet file and click the "Start Import" button.

REAL/Easy &

Added 52 contacns

ox

The program will import the contacts and display a message as above when completed.

= Add/Edit Contacts
Ggly Search Name [ Patial (Contact Type |Other - b'Soulce of Business |n/a A
a Resst Contact ID Contact Status |<ALL Status> ﬂ @l |Brand}l, Edward -
Last Saved | A To| A Mext Contact | /7 To | //
Tupe Contact!D | Search Feparts Statuz Company Mame | City Business Residence  |Last Mame First| &
[ Other Abhyankar Family, | Abhyankar Family [ - []
L Other 119 Anshutz Family, Anshutz Family Active Milwaukee [ - [ - Anshutz Family
_Dther 122 Bennett Family, Bennett Family Active Milwaukee [ - [ - Bennett Family
L Other 120 Bocard Family, Biocard Family Active Milwaukee [ - [ - Bocard Family
L Other 121 Bryan Family, Biryan Family Active Milwaukee [ - [ - Bryan Farily
L Other 123 Connolly Farily, Connolly Family Active Milwaukee [ - [ - Connally Family
L Other 124 | Cowan Family . Cowan Family Active Iilwaukee [ - [1 - Cowan Family
L Other 126 Eberle Farmily, Eberle Family Active Milwaukee [ - [ - Eberle Family
L Other 125 Eliiz, Mike Mike Ellis Active Milwaukee [ - [ - Ellis Mike
Other 159 | Falcone, Jane Jane Falcone Active Farmersburg [ - [ - Falcone Jane w
#_ >
( Total Contacts: 52
Edit | ¥LS Add | * Qelete| Wiew Trang | “Wiew List | Format |Standard hd @ Prewview Lagels| H Lloze

When the message is cleared, the program will display a list of the just added contacts for the agent to
help verify and make a list report if desired. Note that the import created the contact Search and
Reports names from the first and last name itemeitad and assigned the status of "Active". The

agent's current office is also assigned.
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Client Database: Assigning Clients to Other Agents

Client Database:Assigning Clients to Other Agents

Resources and Program Setups [REVersion 20)
Basic Selup | Advanced Sulup Ior Agents | Secuity and [-nh( Tods | )

Move Data 1D Listing Date Salns Transaction Dals

Nove To Offex D T10 Archive Listngs 120 Updats Tranancior Cartacs T30

( Rzve ToAgee D TY ] \p"l‘.'t.! Llngs FromAraave T21 | Reset Trassacton Offces 734
- /

Mave To Brsker D T2 Cuan uo Lating Detaly 722 | Tert The Overnde Alecators T2 |

The Resources Setup Tool "Move To Agent ID T11"is normally used assist with data cleanup when an
agent may ave been entered in the roster more than once and there is agent production data recorded
for both (or more) records. When this is the case, neither agent record can be deleted. The T11
command can rassign all billing and production data from one agBntd another agent ID so that

the former agent record(s) can be deleted (leaving only one roster record for the agent).

Sometimes, when an agent leaves a company, management wishes to assign that ageds client
another agent to continwentact and rarketing tasks. Thé&Move To Agent ID T11™ can do this

i.e. move just an agent's MAIN contacts to another agent and not any of the production and billing
data.

The pages below shows an example of this process:

3 2201 /Sy BOS - THOY HELMAN, REALTONS : 198 S g Stiver -a%

Fle Buix Setar Mbowwed Sebap  Seonty S Cemedt Prbmense  Hek

Raponeras and Progran Setups (REVersicn 20)

|:-lh-¢‘uq.l | Bbvarninnd Sntngs b agowdn | Gmwity wnd Commds | Toul |

L (etinds ey

vy 4w 2351 8 L Hlar AL A el Cowpare

Page- 30 C Executive Systems BOS Version 20 Upgrade Training Reference



Client Database: Assigning Clients to Other Agents

Vs wT
dorzin st
h Naws | I Fys l:«umlm AL Tyon -
i Costact 1D Comtaat Stames | 40 Sty w| @L R >
! 27/

uas-.-a[‘n Blvef 7 Bl M Contoct |

=00 \ulmlum~\x|mn\im Torw vinse
M2 3 Darwelle Tncher. P Phalip § chiprsepe Lt TowHam
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Resources and Program Setups (REVersion 20

Move Data D Listing 3
Move Agunt 1D Feom [Jurges. Elcsteih B

Agert Naewe Jungecs. Ekabath D &7
Syeel 0 200 haat Nave Maglagave Lane

Mave = Offea @ TIQ

Move Ageet 10 To  [Tetn Coroe =l New: ability
Veve To Bhsilar O 112 - :
] | Bgeri Mo Toih Cave D _gm36 to just move
Sweet & 605 Shest Nave Putter Poet Cout

Contacts

@u & Wantomai I Al Cortactn

The Tools--> Move To Agent ID T11 command move optiamMain Contacts' is used to reasgn
the main contacts from one agent to the other agent. Note that "Move All" will move allbiltitay,
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production, and contacts. And the option "All Contacts” will move all Main Contacts plus contacts
that are connected to listings and transactigtrvill not move any billing and production data.

Confirm -

Main Contacts for Agent ID: 430217, Agent Name: Jungers, Elizaba\
! Will Be Moved To Agent ID: 875996, Agent Name: Toth, Carrie
re You Sure?

No | Cancel |

Above, when the button "Move Agent ID" is clicked the confirmation message above will appear.
"Yes" will continue with the processing.

>t
REAL/Easy BOS . completion

message

Move Completed. A Total of 358 records were moved.
From Agent 1D: 450217, Agent Narme: Jungers, Flnmb'ﬂ_
To Agent ID: 875996, Agent Namer Toth, Carrie

Above, Move completedMain Contacts have been-assigred.

Below shows how toverify the main contacts counts for both agersisig the command "Add/Edit
Main Contacts”

AdQEdR Contacns -I
P et | Aoms S Condact Tppe AL Tipe i
‘:35.: [ Cantnsr St nl G v g g >

Jat Sownd Ble| Bl Wed Contaet Blte Bl

pr— oo
L

ofiai] Bis | X goe | L e T L I P [

Above, "from" agent has no Main Contacts.
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Cowdont Statas | ) S | CA..gh-- [ |
7

Wl 77

T ewt Comtnat | 77

S VA Ardy L 'Where fody L 'Whirey Vel Ao Tww Hate
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T2 8 Davefie Tinchen. P Prodlo Concpmmm L dctn Tee Hate | |
I Az A Ao Tow Hasds | |
AL com Aecson stin cony Ao | |
T ACLETIMAM, MICHA HLEHAD ACKENM, Ao Jawade | |
418 dcdwwen. Dot Dobtee dckerem  fown Tow Howtw | |
XAX0 ttrars Boscr b P Buacn & Rty e tion T Hole 11 1|
FEOU Al Fuoactn b Ly Gonon B Linda by At Tow Haats | "
UL Araad L & Pad Fach b Puiet Ao s TEIWTE | |
IR A Colty & Haley Coly § g Moy Acwe Futarks | |
JG A, Mobamr Manomrend S0l ¢ Lot | |
TN S Ban d Come B ) Cuvm Sbow. Lo T e (] |
T N TMATwd Fadid A Fasd N o b TORRL WTT | |
ZAE N Vet ey Mo s o | ]
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lllustrated in the above search is ntwe "to" agent has the added contacBone.
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Client Database:Looking Up Transactions and Listings

Resources and Program Setups (REVersion 20)
anced Setup for Agents ] Security and Controls ] Tools ]

InHouse Resources Dutside Resources

Company Information ‘ Add/Edit Commission Plans ‘ Add/Edit Brokers and Companies
[optional]
Add / Edit Office ‘ Add/Edit Chart OF Accounts ‘ ( Add/Edit Main Contacts D
[optional] —

Often, an agent or management wishes to see how many listings and/or transactions a Main Contact
such as a builder, buyer/seller, investor, title company, lending company was/is involved in. The

Add/Edit Main Contacts is able to provide lists of these.

Add/Eait Contacts [x7]
Py seach | Name ((ebieg [“ Pasl  Contaet Type oAl Types .
& B | Contact 1D Contact Status | AL Stiun »|  Agent |oalL AGENTS -
Last Saved | / / B‘ To  (/ o]
. Corpary Natse ik Last Narve (A
syac Fe S ¥ Barbw Lex (i i (CH Lopacy
FLECACY REALTI Actrve CE LEGALCY AEAL  ALEJQUERDUE | ) - | LB LEGALY F

|
} Total Contacts 2
’ of est | e | x ka‘ -v'.a..n.:.i)«mm | Fomatfzadud — v] [ Pregow| B apen| [ Dose

Use the "View Trans" button of the Add/Edit Contacts lookuBr&wse window to see the sales

transactions the client was involved in as a buyer or seller. If the contact is title, mortgage, or other

contact type, this button provides the sales transaction list they participated in.

View Trans

[$)] View Transactions for CB Legacy Real Estate Group [=Tom=T] L
i bio | Taade el 0 [MLS Mo | Prophlanm |Sveer - |Shout Nare [E40 |Und No (St |Seing Pice [FensngDate | CosigDale | Trast resutt

frm M
0.

Above, example of a transtion list presented on screen and a report of same that can printed.
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Ambffa Contmtn

[ Paks Conviont Tppe [ (ALL Trpen

Waﬁ:_--- Comtact 10 | Costoct Shudwe | AL Surets =] Agunt [ AL AENT
Lot Sowed | Bl B

I‘.... Irf....r;._. :-., :

Total Covntn &

of 4u leo! ¥ s ---V--l'z L3 :’—af wcat | (A M ) Lagen| N oo

Above: listing contracts that a contact has been involved with can also be obtained with the "View
List" button.

a View Liatings foc Kathy Sacksan (= 1o .
{11 Sugmyiave |G | Saoet tiswe (et [Un Gaam [oh Pres (PP lOw [ [MLS 4as Saa Coce wwg @ |~
P[] ot

! v 1 Sirent Lagom 3 Hate s

=

| v % 13 Sreer “eres E0I0000 W3 Tere Hacte e 2

[ v 14 e e » Y

Brews| (=]

Above is a sample screen showing all of the listings the contact has been involved in as a seller or
buyer or other contact type. Below shows a printed report of the list.

sample listings
Preview List” report
result

Listing lavestary

TROY MELU AN REALTORS
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Client Database:Update of Contact's is recorded.

Resources and Program Setups (REVersion 20)

Basic Setup IA anced Setup for Agents I Security and Controls } Tools ]

InHouse Resources

Outside Resources

Company Information | Add/Edit Commizsion Plans |

[optional]

Add/Edit Brokers and Companies

Add / Edit Office |

Add/Edit Chart Of Azcounts | | Add/E dit Main Contacts |

[optional]

Each main contact care kept up to date with the Add/Edit Main Contacts command or from within
Listings and Transactions. To assist in tracking howaugate contact data is, the system will time
stamp each Main Contact record when it is updated.

Contact rbavacn | M nfavaton | Desogaphes | Hese: I
Iz 1 occe OF Dusess
Jge ( ot | S N
Corvact Narwr Wan Comtact 10 10470
| - | [Wictobe 1w Ao TeAgud LNcrms .
who N Laa N D% -
[Vicrede ¥ e w | | Mt e WRESs a
SemchNare Pagod Nava Foarve Mo
L T3 et Fm Phore 1
yopare Nowe Businent Tte Bat Pave
Aste
— e Bux Deercon
S Ne Elhwt Nywe Ure Mo Alerts Frore
[ewroat v. 4'; - 1 U - -
[NEWPDRT E B "fi‘ ]| catmne y time stamps plus last
[ ke Sy X . NS =
- . Fan i listing and transaction
it that may have updated
[ 1 L Y /Qhe Main Contact record
Exd — worber ——
e Loct Savné SGZD /
: p [T / ac \
o = ( Last Ugsd foam Linting: 1
\ Last Upd fiom Teasaacton SINZNADS
N
 Goe ToMae XK Conend

Above: illustration dtime stamping of a Main Contact record. Also, the last listing# and transaction#
that updated the Main Contact record is also saved.
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_ { use to view which B
= Ada/Edit Contacts Main Contacts were | x|
(G ot Mama| I Patd Contact Tyselc updated for a certain |

time period. )

i Be RTINS — T [
i Last Saved (200200 FNiTe !/ / B4 Mgt Contaar | /7 Ta| !/ 2]
Repots N ° g

Fie m
Duarer Cowrd s | Actve | | \Chane £
Hote Prote 125422 Fidely Natiorad Hom Fidelty N dtioral Hos &ctve | |} Frddelty Natong
B 126429 Haley and Fpan Nuy Haley and Apan N Acsee ( [} Hadey andd Py
ESCROW I 128427 Jeresbe Lunet Jernvdet Lund Ackee Beosdvwigy E cosom ( L) Jerwdw Lund
ESCRAOW 1 126426 Eatw ool Catn Bottaml Actow Eroawdlt | I Fotw Botteend
T Compx 126427 Lawyees Tithe Lavyers Tele Acave | |} Laweprs Tie
ESCROW T 120420 Mchels Krarrer. Micheds Krames  Achive Legensery Ezcow NEWFDAT 804 | [) Wichete s
ESCROW Y 126425 Prels Cren, Pro Oen Actee  Plowlend Esciom { () Py Chean
ESCROW I 125425 Suacy Cope Siacy Cope Schve Comes Escoom | |} Stacy Cope
v
>
Totel Contacts: 9
-'em] FEx hlSMdJ Xudsei v‘wlaw‘ ViewLit I Foimat [Sandsd B&Nﬂ”‘ B Lagets| | Ooue

Above: a list of Main Contacts updated during a certain time can be viewed within Add/Update Main
Contacts.
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Clients, Agents, Brokersi Printing Letters

Many company managers use BOS to assist in their announcement and followup communications by
printing letters to clients (sellers and buyers), agents, and brokers. Briefly, here is how to use this
feature:

Resources and Program Setups (REVersion 20}

Basic Setup | Advanced Setup for Ages Securty and Contrals | Baols

User Access Opecations
User Numes Commizzion Jemplatas
Command Levels ‘ Forms and Checks
Command Ues A | Trust Types Add/Edn Letrers

Cortact Type

20| Buger Thark: 'You Letes Tiaraachon Contact  [Buper

21 Now Sele Thark You Tiansachion Cortact  Sedet Company

User Intertace

Custom Cry=ie Reports

|
|
|
l

£ait Fiedd Lak

Cortect Custom Fiekd Vuss |

Oftoe Custon Fleld Values

Pk Oussd & Prar Lists
( ot Add Leter fﬁ £t Leter ! X Defete Lottor |

Add Letter X

First the letter name
and other information is
defined

Letter Description |Eu_l,ler Thank. You Letter

Letter Type |Transaction Cantact

Level |Eumpan_l..l

=]
=]
Contact Type |Eu_l,ler ﬂ
=]

Service Type |<N0ne>

b Mext x Cancel
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Ewpart Field
Table

<MNornes

File Edit “iew Format

E 20, Buyer Thank You Letter, Transaction Contact, Buyer, Cormpany — O

+

o) PilnsetField | 3 | Insert Today's Date |

inserting, fonts

EE Wy '

®

B I

u

Other tools for viewing o

=
T Time: New Roman + 12 = o

(tools usedto
insert data
fields

wD aten

#TradeContact szFirstMNamen «TradeContact szLastlamen
«TradeContact sz5treetMNon «TradeContact szStreetMNames «TradeContact sz Unithon
wTradeContact. szCitys, «TradeContact sz States «TradeContact szZips

Dear « TradeContact. seEmail 1,

Thank vou for allowing us to assist you in your recent real estate transaction. We are dedicated to
providing buyers and sellers with the high quality service they deserve.

If there was any time during your transaction that we faled to meet your expectations, please
don’t hesitate to contact me directly at 517-351-3617. I would be interested 1n getting your direct
feedback. We are always interested in fine tuning our service to our clients.

If we can be of service to you, a friend, or relative 1n the future we would be pleased to help. The
real estate marleet continues to change and any time you'd like any information on what's
happening currently just reach out.

Thanks again for your trust in us.

Sincerely,

the letter body is
entered here -
fields from the
databases are
inserted and letter
text also
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Below is an example of how letters are printed.

Eie Buic Setup Achanced Setup  Jecurty & Controls  Prferange  Help
Transactions Processing: Close, Checks, Payments (REVersion 20)
&4 euch | Trams 0| 0 Stiwst M
) fem | Chaeg e 42023 R e 06723
Cloay | LS Na | AEALE oy

E Trarsiaction No.: 527336, 2395 Hulett Rosd FL-FS Both Sdes Single-Office, CLOSED, OFFICEY u]

Propery | Demogsagheot | UstngSaling Cofioker | Conmaion @ wmt | doumal| Notes | Listing Notes | Photes |

e Irdoamabon Prone
i Tpe INag Covpany Res Phore
Cortact Nome/Ered | pyoes e Bur, Phore

~] Oes ALl Offesf

EAL/E anp. |MLS No | Prughiame] 5 C [Ston 2P Code Stafus Ltter Sabutabon
ot | 271654 Ly Bvadkey. Johob Lendens L

] l [A;TI-I
Dele Butier. Rebecca
2353 Huett Foed
(LT N = Ackve Heteccs
1Tl Covparny Tihe Flovource Agercy Tiths Rexonace Agency |
517) 3% 2882
Actve

Transaction Cosmt: 14

Closag Stepa

>

™ Block Update of Onlne Contacts dumng Inpast Codsgne |

Revocaces | Agwererts Transacions |8 200 | g AasFoom b Contmets | iR Ek | X s | @tu—i-uL-l-‘ | B o )dfv;i(nﬂ-:

2 <= A S
L TSuppont [Company] F2=Cade F3~Msmere Fa=

 fave l B Save  Port T8 heat \ [ Save « Praviam [ -Shast] 4 Bowos| tea  p | X Corcal

Select the letter
and click Preview

Select Letter To Generate

El Presiew [h E LCloze
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25 Preview Of Buper Thank You Letter Letter
SR g, i (VL - 08 vt AL o' i it e e el 1y g T SRR

[loEd‘ [o_md

BTewitewiomen 12 -« B 7 | EE I W ANA 7

Apnl 24,2023

Jakob Lenders & Libby Bradley

Dear ,
Thank you for allowing us to assist you 1n your recent real estate transachon We are dedicatedto
provi@ng buyers and sellers wath the hugh quality service they deserve

If there was any time dunng your transaction that we fmled to meet your expectations, please
Lre 1 Ca 1 00%

The letter is printed from the Preview.
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Company and Office: Recording Plans and General Information

Resources and Program Setups [REVersion 20) |

Basic Setup iAdv-xld Selup lor Agents | Socwily asd Contiels | Tools

Inttouse Hesources Oulsdo Nosowoes

Congary; rédanason ASVE 8 Commressen Plan: ASUE 8 Brokes ared Congaars:

( Add /) Bt Oen h | . - |
T A
—— Company Setu: The Best Realty COmpany ey
( ADHE it Ageres 4 ik [ B Corpwyinio] Conbouasen | Cor Narbes | Incone Sistevent | 2sance Sheet | Trust | Back lebowvation | Accousng 1093 | Prdps Notes )
e

—_— [Corcany tated 1905
{led a1 The Best Rasty’

ASLUE M Chad O Acoouris

MG i Dywmon ‘ | )
Al - INueon Stenert Eam e bopady of e ko chends by povdng foe Sou Hod E 230 busnsss sttveel
[ ]
b | Oteecten T e naue and epesenced luppor st
Obgottree I Devebip pofeisons lisrmng progears duweg bom CRE and ot profersend exlustie:

Obgectios 3 Haa hagoly rectvsbed and profezscnd ndvadual (o be e Besr Sales Aeprosertaive:

Cgctive 1 Shatnges and Tackes

Svaimgy 11 decnew probezoored HE fma
zagtle vk, sthe of iecnce ard nucoess
Tactic 112 seed poancad manager: hal have beee sbie 15 grow thee enploywe st il

Vsve | Bpn [Qbeven| 4 P New B

Many companies keep track of their own company history and milestones. In BOS this can be recorded

within the Company Information button's "Notes" tab.

Further, others develop company mission statements that are used in their hiring and markesng effort
to distinguish them from competitors. The Company "Notes" tab can be used to record this as well
including planned Objectives> Strategies-> and Tactics to support the mission statement.

BOS sales managers use the BOS Office record to entenyhisid agreed upon Office objectives and

supporting strategies as well. And, in some companies, the sales managers can also use the Agent
roster record's Notes tab for the same when working with and mentoring their agents.
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Sdups: Managing CommandLevels

Resources and Program Setups (REVersion 20}

Haxec Sutup | Advanced Sulup for Age
Usen Accest Opecations
User Names Comeyssion Terrpiates
Trusl Types
User Inteiface —ee

For companies who wish to control staff access to the various BOS commands and features within, the
"Command Levels" settings are used to do this.

Within "User Names$ (top button)each user is assigned certain level number from 0 to 9. Withi
iCommandLevel® ( second but t ooonmancfeatute is assigneda neduiresd r
"minimum"” level number also from O to 9.

A BOS user is allowed then to use any BOS command that has a level number assigned that is equal to
or higher to the useisssigned minimum level number. For example, a BOS user assigned to a
minimum level number of 3 is allowed to use any command assigned a number from 3 to 9, but not

any command assigned a level under 3 (0, 1, or 2).

e S L command startup:
» qi{-.[]/n... f ek Dpisn shows all BOS
B pedt | Troes [ <] 05 commands and
’ﬁi@«mw’ To ADS command features
0 [Merten [Regmedlove| 4

|

¥ w8 mss 0 A
566 1099 Dt

570 1059 S pwadS el

2

| in "Menu Item"
4 name order.

each command
is assigned a
required level

number.

R " o Pavabls orer |
442 Accounts Payabie Pard Chedk
U5 docounts Payable o Papmant

&7 Add Lissrg
273 Asd Tiaraacton
43 AodE dd Vendor Informanon

114

474 Agent - Rarking
269 Agent and Stall Indomation JAdavE &) 5
248 Agend ared Si1af Indormaton DT o) 5

@ Fevot Mocu llem =

() GenesslMory Item

B Pregew | B oo

there are two types of
tommands: Reporting (in

Blue) and General.

The Command Level list appearsa®ve- startup sorted by the "Menu Item” name column. Click on
any column header to sort up or down.
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Setup Mernu Access

[y gowch ]| Sorve fian
a Faset Topm: | Gervd _-_J
Z3 Reqm‘m' Yo |

D |Mewws o
273 244 Transacion
825 Alow Deteds Transacton
235 Aow £ O Tran £ty Goselanceend
S Mbow £ OF Transachon Altes Clase
1112 Mow Ect O Tranzachon Siatus Fem
BT Allow Viess OF Taarmaction Al Cloe
813 Chuanr 1 Tharctaction O elads
298 Cheoe Trarvactken
274 Edn Traraacton
953 Ede Tarmachon Sessch By Contact
954 Eae Trarmachon Sasch By Notes
430 Preterence - Add/E ot Trars Actaty Plan Nares
S50 Povas Trannber Tiantachion Ueguctons
TIE Sehp Agert Tranzisle
444 Tiansacton Fus Typm: IBSUE )
423 Trancacton Topes (AOLES)
479 Tianler Transachon Deduchore

example: see list of General
commands that have to do
with transactions "tran”.

W - - -

-

Lo R RN BT T R B N )

) |l (M 0 B0 M VO DR A D (oA e e e L

Men Count: 21
. Flepat Maru ban @ia ] [}“-e;m‘ . Clora ‘

) Garmal New dore

Search example abovdooking at levels of General commands having to do with transacti®ns
search form name "tran" and type "General".

Setup Menu Access H

required levels for

— Mervs Dpton

[ G 5each | Name [an @ B0S some of the key

T T e — R e sales transaction
Reqaedenf0 — To 7 ) | A5 maintenance

| o
Pl 485 Adow Delete Tiansacton
755 Abow Ecit OF Tean Aflet CloanCancelSend
484 Abow Eci OF Transacton Adter Closa
E11 Ao View Of Trarcacton Alter Oase
613 Cleant Lp Transachon Detal
258 Chose Trancattion

commands.

Above: search example to view required levels for key sales transaction commands that must have
limited accessi.e. lower required levels.

Setup Menu Access

use the "Edit" to
change a required level

" 3 of a command.

Desciption BT
— —

Use "Edit" to change the required level for a command.
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Setup Menu Access

Eit Search Marne

ﬂ Reset @33

Reports

>

Fequired From |

To

tenu Option
v BOS

" FOS
" a0s

Menu ltem

1= Edit |

Required Level

.

4

& Preview | i LCloze |

Access to reports can also be controlled by assgminimum level numbers.

access to reports
can also be
controlled
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Setups: Forms and Checks Command

Resources and Program Setups (REVersion 20)

Sucurity and Contiels Wools |

flasic Sotup | Advanced Setup for Agents

Usee Accoss Opesations
User Ngrws Commsson Templaies I
Commant Leves Farms and Ohachs

: Formsz and Chechs
Commang Use Aq0t

Uset Inteiface orlheck TOF it Chachs

bonFecorushormson) C TranShent

£01 Fekt Lazes Commusonl lushansfecheck 10P Crecks

APCrech TOP it Crechs
Teank i Cust. Fise Vat APOreciMannad 10P pt Crechs
1 Sl Comch PagtolThack TOP 4t Crachs

12 Ageet bvecace
Agerd Custem Fiold Vaes "

13 Agert Re-Pwi irmoce
16 Drber Trat Checks

15 Agert Cunerd Invosce Bdied itare

Cortact Custom Feld Vialies

16 Agert ReFart irnwors Sied ben: Agerfinpord mrocelJSESed it Invocs

EEESESESNERNS

OmMce Custom Teld Vass 17 Py 1095 1030 ocCoped N ok Gard 1t 105

Frint Cuse & Pref Lasts BES | B ritSerck | [X Proven L

=
o

The Forms and Checks command within Se#ypSecurity and Controls is used to assign the various
report programs to certain groups of BOS commands such as printing checks. When B@Bad, inst
all of these options are assigned to aipstalled report program or form.

Each report row has these columns:

ID a sequential number assigned by the system

Description this describes the function of the report/form program

Report Namethe actal report/form program name

Group the group that the report/form is part of

Found this is a verification indicator that the report program has been found with the Tools
T40 command.
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i3] Forms and Checks *
10 |Drezcription ~
a 3| Tranzaction Record TranzactionH ecordduthonizationD
a 32 Agent Staterment AgentCommB epart. rpt TranSheet T e
|| 20 Transaction Sheet Trust Report Trustdctivitn TradeR ecordM B ipt| TranSheet True
| 18| Frint T 4, TdaNoB ckGmd.rpt Tda True
a 12 Agent Invoice AgentinvoicellS_best. rpt Ihvoice T e
| 13 Agent Re-Print Invaice AgentBeprintivoicelS_bestipt | Invoice T rue
| 15 Agent Current Invaice Billed ltems AgentlnvoicelJSBilled.pt Imvoice True
| 16 | Agent Re-Print Irnvoice Billed [hems AgentBeprint mvoicell SBilled rpt | Invoice Tue
a 19 Agent Invoices Bunning Balance R715 accounthistoryrunningbalance.ipt || Invoice T e
|| 14 Other Trust Checks OtherT ruztCheck TOP.pt Checks T rue
| | 2 Broker Commission Checks BrokerCommizzionCheckTOP.pt | Checks True
| 23| GL Checks Poz Pay CheckRegisterTempPP rpt Checks T iue
a 24 GL Dir Deposit CheckReaizterTempDD.rpt Checks T e
| 25 5E Checks Pos Pay CheckB atchB eportPP. ot Checks True
| | 1 Agent Commission Checks AgentCommizzionCheck TOP.mpt | Checks True
| 26| 5C Dir Deposit CheckBatchRepartDD ot Checks T rue
a B | Carmmizzion Truzst Transfer Checks CommizzionT rusttransfercheck TOR. Checks T rue
| | 8 Accounts Papable Checks APCheckTOP.rpt Checks T e
|| 11 Staff Check PawroliCheck TOP.pt Checks True
| 10| Manual Check APCheckManualT O pt Checks T rue
a 27 Invoice w/BalPwD for Active AgentinvoicellS_wWEBalFwD.rpt Billing T e
| 301033 MEC Copy B w/Farm 1099ME CCopyB _wWithF orm.rpt 1099 True
|| 17 |Frint 1033 1099 izcCoprab oB chkGnd. pt 1099 True
a 28 Print MEC 1033 1099ME CCopyaMoB ckGrnd.rpt 1099 T e
a 22 1099 Mizc Copy B w/Farm 1099MizcCopyB_withForm.rpt 1099 T e
| 211093 Misc Copy B Only 1099 izcCopyB.ipt 1099 True
| 291093 NEC Copp B Only 1099MECCopyB.ipt L1DE|S J e
W
Edit | Eritt Sample | [&, Preview List| B Clos=
Then the Forms and Checks list is sorted by clicking omtbel u mn name AGr oupso.
group types:
1099 For users of the 1099 printing functions within Operating Repoftscounts Payable
There are various forms used in 1099 processing.
Checks For all printed checks whether on geented or blank NICR stock, these are the
programs that do the printing.
Invoice Agent billing includes invoice and statement printinthese list the programs used.

TranSheet Reports that produce the different i
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Setups: Forms and Checks Command

Resources and Program Setups (REVersion 20)
Hane Setwp  Advanced Setup for Agents

Move Data 1D Listing Dota Sabes Tramsaction Dato
Meve ToOMee © T10 ' Archive Laings T2 | Vpdate Transacton Comacts T30
Vove ToApest D TN ‘ Hettieve Lategs From Archive 121 Hess! Transacsan Offices T30

Vove Te Broker O T2 ‘ : Morve Reparts

Duptcate Ageri®rsiarO 113 ‘

Cleorup Ajert Records T14 ‘
Corpule Rvoce Baunce Fad TIS }

Buld New Blng Yom Legacy THE ‘

Uzdate Stwgratery wingent nie T17 ‘

Move Othee

Note: theTool s command O0OCustomized Rpt dOVgfyth&€€Co mbi ne
existence of the Forms and Checks programs as well as other customized BOS reports and analytics
programsWhen this command is run the above screen displays dnd c k f i§ Msedto do this.

=

CheckRegizterT empPP.rpt... found A
CheckRegizterTempDD.ipt... found

CheckE atchReportPP.rpt... found
CheckB atchReportDD.rpt... found /
p

example verification

Agentlnvoicell S_wEalPwDorpt.. found _ = - :
rocessing indicating if each

1095MECCopyaMoBckGmd.pt... found

1095MECCopyB ipt... found arm/reni WOar;
1033MECCopyB_withForm.rpt... found form/report/check program
TransactionCDA. rpt... found was found

AgentCommB eport.rpt.... found

xxxxxxxxxxxx “trug" or ‘false" in the Forms
Custom FormS ecurityO ptions found:: 247 and Checks "Found" column

Cuztom Reports found: 0
Formz & Checks found:: 32

erify Finished
og file zaved to; C:ABOS200342003_Best\Logs\ T4V enfvReportz_ 2022091113400l

Morve } ‘ ,/Eerif_l,ll \ xgane

Not e: this is an example of a T40 AVerifyodo ru
Checks programs (as well as others) is checked.

Page- 48 C Executive Systems BOS Version 20 Upgrade Training Reference



Commission Plans: Definitions

Commission Plans:Definitions

Resources and Program Setups (REVersion 20)

Dasic Setup | Advanoed Setup lor Agents | Secunty and Controls | Tools |

z

Intlouse Resources B4 Gowch > Nanw |
§ |
Campany Indomation i( ASVEd Commsnon Plans D a Bezel tem 10 | Status | AL St =

e

Connmssn Plan Narres IH.. 10 [Statue [uLc ek IL ;u:l
100% ».—pffv - 7 Actve | Faka
% 1 Falie

o
o ‘ mmz::!:'rmmm
ABSE Bt Ageets 5 Stal } Add 4 B Projeck 1 Troe
wnad) 2 Ackve 1 Fake
41 Achve 2 Fabiw

Add ) E Difice [ AME & Chant O Acconrts
]

ASHE d Divwon \

|optuord]

_D’E'Ljﬁf“ ¥ Daboe é[‘\ru i[}»‘y-;n;v! n['n:n
™

All commission plan definitions are maintained wilie Basic Setup commanddd/Edit
Commission Plan$. The normal use of commission plans follows these steps:

1. Build the plan definitions with "Add/Update Commission Plans".

2. Assigna mainplantotheagemis t h A Add/ Edi t.Thsgvél nausshagplamto &t a f f 0

selected as the default when the agent is added to a transaction.
3. Use the plans to calculate agent commission splits for @adihcommission line in a transaction.

This section provides the definitions fe&ch of the items that are udedccontrol how the plan will
calculate an agent's split.

Starting theBasic Satip "Add/Edit Commission Plans" will displaylistas above. At the top of the
list there are search items that can bedus locate a particular plan NarheD, or (Al®t at us o
only fAActiveo )of Al nactiveo pl ans

The list shows these columns:

Commission Plan Names this is the name entered for the plgslan names must be unique

Plan ID - a plan number assigned by the BOS program when it is added to the list.

Status- Active or Inactive (staff operators working on transactions can only see "Active").
#Levels- a number of split levelsamounts and percentages (1 or more) that have been entered
for the plan.

1 Exclude - each plan has this setting that controls if a wossion using the plan is to be

excluded from calculating plan mowgs in subsequent closings.

= =4 =8 -4

The number of plans oneHist, all or after a searcts shown at the list bottom.

The bottom buttons:

Add click to add a new plan.

Edit use to edit the@lan that is pointed to

Delete use to delete the pointed to plan. The program will delete the plan if is not assigned to anyone.
Print  this will print a detailed definition of all plans on the list.

Preview will create a detailed definition of all plans on the list and show on a reports screen.
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Commission Plans: Definitions

Plan Split Schedule (tab)

Plan Hame |5 lewel plan 10k increments

Split Schedule | Fransaction Fees

Plan ID 16 Status |Active »| [ House

Split Lewel| M ame

% ToAgent| % To Company | To This Amount

$20.000.00

Bonusz ($] |Bonus [3%) |Eonus Espresze A

55.00%
£0.00%
£5.00%
7E.00%

[ B S T LN

<

Add Split Level..

45.00% $40.000.00
40.00% $E0,000.00
35.00% $80.000.00

25.00% $335.933.333.00

Edit Split Level...

$0.00
$0.00
$0.00
$0.00

o o o o

>

¥ Delete Split Level

Plan Type...

* Incremental by Current Period
" Rolling Total By Prior Penod
" Rolling Total Back a Full...

1 |Dayls)

At Incremental Splitk Movellp..
" Pro-rate Commissions

(” Go To Mext Level

(# Use The Cumrent Level

[~ Exclude from Plan Calculation

Above Split Level Amts Are:

" GCI [Allocated)
" AGCI [Allocated)

” NAGCI [Allocated])

(* Agent's Share

" Agent's Company Dollar
" Agent's Units

" Agent's Yolume

Apply Split Percent On

Calc Level Achieved Using:
" APPosted+Close Date

" APPosted+Pending D ate
+ ClozedTran+Cloze Date
" ClozedTran+Pending D ate

NetAGCI ~| Less| 0 %

Comment |

,/ Save |

x LCancel |

Above is an example of a 5 split level plan. For each level there is a % to Agent that is used to

calculate the agent's commission o This Amount” at which the agent will move up to the next %.

Plans can have any number of split levels. If only one level is specified, all commissions will always

use that percentage for calculating a commission for a transaction.

At the top of thescreen are these items:

T

T
T
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Plan Name this is entered by the operator and cannot be the same as another plan. The name
can be adjusted/changed later if needed.
Plan ID: this is a number assigned by the BOS program when it is added.

Status this is assignetly the operator "Active" plans are available to assign and use in a
transaction. "Inactive" is assigned to plans that are no longer to be assigned. When operators
are working on transaction commissions, inactive plans will not be on the list of plsgisdt

Plan Status can be set to Active or Inactive. After installation of the software update, all are

set to AActiveo. Plans that
as a choice when adding or editing agent traimacommissions. This will assist operators as
plans that are not to be used will no longer be a choice in commission entry.

[ ] House this is an option for the plan, when checked, means that the plan is categorized as a

ar e

not

to

be

"house" plan available to besagned within an agersalefransaction commission. This setting

works in conjunction with a User Names Advanced "Comm Blalect Option". This feature

u

S



Commission Plans: Definitions

can beused to control plans closing department operators are able to assign for transaction
splits, s detailed in another section.

The Main Screen "Split Schedule" tab has a top section where the one or more split levels in the plan
are enteredl'he sample above has 5 levels with the last one having at to This Amount of 999,999,999.

The columns show:

1 thesplit number starting at I- this is assigned by the program when it sorts the % To Agent
from low to high.

Name - optional name for the level

% To Agent - the percentage split the agent received up to the "To This Amount” value.

% to Company is calclated as 100 % less the % To Agent.

To This Amount - the up to amount from previous transactions that the agent is paid at the %
To Agent. The amount summed is defined in the bottom part of the screen set with "Above
Split Level Amts Are:". There are 7 aphs starting with "GCI (Allocated)".

1 # Bonus settingqoptional)theseare assigned on the split level detail entry screen.

= =4 =8 =4

These are setup using the buttons below "Add Split Level”, "Edit Split Level”, "Delete Split Level".
When using the "Add" or "Htf another screen appears for detail entry of a split level.

Add/Edit Split Level

Add / Edit Split Level enter percentage
Back Office System &> Hep to agent for this
Level Mame | level.
Percentage To Agent
Percentage To Company 50.00% enter the amou nt
to where the
To: Agent’s Share @) agent WOUId
0OR To Maximum r

move up to the

Split Level Bonus next level

* Thig bonus ig a dollar amount.
$0.00

click to check here
for the last level.

(" This bonus iz a percentage.
0.0%

Expressed As. .

P
pa
s
p
pe

o Save X Cancel

Above: entries oithe detail split level screen for each split level enter:
Level Name: optionat this can be a number or an alphabetical abbreviation
Percentageto Agent: The split percentage used to cal cul
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Commission Plans: Definitions

Percentage to CompanyCalculated ad 100% less the Percentage to Agent
To: amounte , g, AAgent s Sh atha the RrcEritageo Agardisitobde usep t o
The amounto be calculated is assigned on the main Split Schedule tab
AAbovVv eLeBIAMtBAr e: 0 secti on
Or: To Maximum : Place a check here for the last level of the plan

Split LevelBonus(optional) section:

As an Optionhis screen also allows entry ofiaS p | i tBonusecalailation when the agent
reaches this level. The Bonus can be a specified dollar amount or a percentage of a production
amount. The percentage calculated on one of these figures:

% of Gross Commission Income, GClI, allocated to thenage

% of Adjusted Gross Commission (Income), AGCI, allocated to the agent.

% of Net Adjusted Gross Commission (income), NAGCI, allocated to the agent.

% of the Agent's Share (calculated from the split level%)

% of the calculated Company Dollar contribdtby the agent (NAGCI less Agent's
Share)

Use these items to define how the plan is to do the calculations:

Plan Type...

f* Incremental by Current Penod
" Rolling Total By Prior Penod
" Rolling Total Back a Full...

| 1 |Da_l,l[s] J

Plan Type:

1 Incremental by Current Period i assign this type for a flat (only 1 percentage split) or for plans that have move up
during a specified time period (e.g. calendar or anni v
assignedo.

1 Rolling Total by PriorPeriodibas e on a previous periodbs totals. The p
record.

1 Rolling Total Back a Full number of days, months, quarters, years.

Above Split Level Amts Are:
GCI [Allocated)

AGCI [Allocated]

MAGCI [Allocated]
Agent’'s Share

Agent's Company Dollar
Agent's Units

Agent's Yolume

e e 1O R I

Above Split Level Amts Are: selection determines what the move up totals are based on.
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Commission Plans: Definitions

Calc Level Achieved Using:
" APPosted+Cloze Date

" APPosted+Pending Date
* ClosedTran+Cloze Date
" ClozedTran+Pending Date

Calc Level Achieved Using Selection further defines what previous commissions are to be summed

1 APPostedd means to only count previous c¢closing step AAR/A
date range,

1 Closed Tran: means to only count previous commissions from closed transaction within a close or pending date range.

At Incremental 5phits Movelp. .
" Pro-rate Commizsions

" Go To Hext Level

i« Use The Current Level

At Incremental Split% MoveUp: Action to take when a particular commission moves from one level
to another for an Incremental Plan Type.

Apply Split Percent On
|Net AGCI ~| Less| 0 %

GCI
AGCI

Side 1A2
Side 1A3
Side 144

This stting defineghe revenu@amount is to be used to apply the commission split percentage
calculating the agentds gross commi ssion/ earnin

The first three are the amounts allocated to the agent within the CA4 entry Sctebne fil n c o me
Al l ocationso tab.

The second t hroeiemdabivdoenmisspre todecaltulated on the total revenue
(Income) generated on a transaction sileese options can be handhen entering team member
commissions with two or more membeosshare commissions baken split percentages of the total
side revenue.

[ Exclude from Plan Calculation

Comment |

For a plan whose production is not to be counted towards future-opsveheck this item. Some
companies will exclude production from company referrals.

The Comment, used to display added informatmthe closing department, will appear on the
commission entry CA4 screen and the pay commissions screen to assist the operator.
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Commi ssi on Pl ans: Control St aff Ent

ryv wi

th AHou

Commission Plans: ControlSt a f f Entry wi

Plan Nam@ﬂz Builder Listing (House] Plan ID 4Dlatus Active
Spiit Schedule l Transaction Fees ]
Split Level|Mame % ToAgent| % Ta Company | Ta Thiz Amaunt Bonuz (3] |Bonuz (%] | Bonus Expresse »
3 50.00% 50.00% $99 9.0 0
v
< >
Add Split Level... ‘ Edit Split Level... > Delete Split Leval
Plan Type... Above 5Split Level Amts Are: Calc Level Achieved Using:
* Incremental by Current Period " @Cl [Allocated] " APPosted+Close Date
" Rolling Total By Prior Period " AGCI [Allocated] " APPosted+Pending Date
" Rolling Total Back a Full... " MAGCI [Allocated) ' ClosedTran+Close Date
f+ Agent's Share " ClosedTran+Pending Date
4| Quarters) (" Agent's Company Dollar
_ " Agent's Units
At Incremental SD!IIZ; Movelp.. " Agent's Volume
" Pro-rate Commissions -
 Go To Next Level Apply Split Percent On
* Use The Current Level Met AGCI ﬂ Less | 0z
[~ Exclude from Plan Calculation
Comment |Listing from Best Builders B0% split
o Save ‘ X Cancel |

Above: edit screen for setting up a commission plan thatowdl

checked

t h AHouUuSe e

a sThis

fiHouse

designation is used to limit the plans available during staff commission entry to only the plans having

this designation.

For example, the exnple plan #47 a plan used to pey side commissions for a new home complete

by the Best Builders affiliate.

This seting works in conjunction wittuser Names Advance€Comm Plan Select Optiod See

below.

Resources and Program Setups {REVersion 20)

kg | Socunity and Conteals
User Acoess Opeiabun

] N P

ools

Danc Setup | Advanced Sotup lee Ag

Command Levehs } Farmm and Chacks
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Commi ssi on Plans: Condgagopl &nnsaff Entry with AHou

E Setup User: BRANCHZ Admin for Braggh d
General] Securit_l,l] F'rivileges] Block { Advanced l ] ervices] Preferences] Hosting.n"Migratinn]

¥ Show Agent CommPlan Expires

The "default" sening\
[ Usze BOS Email Server for zending Emails far the plans listis

[~ Enable Users own GL Number "Only All" - meaning

Next G/L Entry No. - an operator is able

to select any active
Cﬂmm Plan Select Dption ) plan far the
Drly & s transaction J

[ 1 s ~|

Sending Email Date Format

Oy &l

Both - Default Agent
Bath - Default Al

There are four options:

Only All All Active plans will be available to select for a commission payment
calculdion. This is the default option for all operators
Only Agent Only the agentdés main plan and any hotu

Both-Default Agent When editing an agent commission this option will allow the operator to

sel ect fr om t leelanalytecantswitsh opel ta al if meededs
Both-Default All When editing an agent commission this option will allow the operator to

select from Al pl ans but can switch t

To limit an operator to selectonly haus pl ans wit hin commi ssion entry
(tab) settingiComm Plan SelectOptio® and set QnlyAgeriopt i on t o A

E Agent Commission Entry for Eileen Forwards, [D: 22 b
Hame |Folwards, Eileen J | Magr CAS Ii Status IW

Start [05/25/1983  Yis Swe [33y1s. 31 InCorp. | | to|
! Commizzion Wworksheet I Allocated Incomes ]

Role |Se|| Side j Curr Team |.-’-'« Teamn J

Office |OFFICEZ | For Trans [<Nore> =l

Comm Info | [~ Excl fr Plan Calc

Current Plan_ [60/40 Spit [gent) 1d[322 MinLvl[l  Wiew Plan Def

Plar for Trans. Jumn Split (Agent] 1d[32  MinLvl[T  View Plan Def
Agent Sphits On | Net AGC) =] Less | 0% [ Lock/Manual
Comment |

Above: example commission entry screen showing the area where the commission plan to be used is
assigned. The A Pdlickwillistehe plahs aaailable td asbignt t o n
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Commi ssi on Pl ans: Control Staff Entry with AHou

Plar furTransJ Change Plan for Transaction L

1D Min Lvl Exam ple:
Current Plan |60/40 Split [gent] |32 1 Select only from
Change Plan to [50/40 Spit 4gent] . _T\l 2 | 1] Agent(main) and
] 0% 42 W] " -
A% Builder Listing [House] 1 47 ouse’ plans
50% From Felocation [House 1 4B 1

W OK

Above: exa0nyAgentoo fopthieomMm as si g nitsthe pglans assigrableatgtieer at o
agentds main plan or any of the AHouseod plans.

Above: Example where operator is set to be able to assign any @ialy All 0.

Change Plan for Transacticn x -
i Example
g ID  MinLwl Select From
Current Plan |100% House 45 |1 Al
: . Plans
' Change Plan to |1|:||lé Houze j | 45 | 1 ﬂ
L A% 1 43 1 a
1l T0% House 1 M 1
| <M anual Cammlssmn Entry> 1 37 1
1 1
100 with $395 Tran Fee 1 1
5 level plan 10k increments 1 16 ]
I B0/40 Split [dgent) 1 32 1
i Gold Star Plan 1 41 2 W

m Agent Commisson Entry for Wiley Auferer, ID: 26 X
Name [Auforer, Wiy 3| Mar CAS| T Status [cive
Stant [(617/195  Yes Swo [®4e. 0 InCosp. | [ o)
Commanon Wotksheet | Alocated Incomes |
Role {Ge1 Side L Cun loollli I >4
Ohce “ZITFIF.E: _:_l Foe Trans !~I~m -]
Comm info I Excl #r Plan Calc
Cosrent Plan | S0VAD SpM fAgert) 14/ Miskwvi]l  ViewPun© ..]
\H,.'w.m 100% House 1[5 Mintvil ViewPlnDef | ',""‘ -
Agnnlﬁplohﬂn Net AGCI v Less 0x [ Lock/Manual
Commenl
® Cale From Unitz © Entes Voluse
Units  Volume Net AGCH Agent % Co-nuwunr
List | of 30,00 $A7600 10000% [ $1.17600
Above: Exampl e wh e rAdl DdfduleAgeniewhantbongingiugan agertt t o ﬁ
commi ssion entry screen the radio button choi ce
preferred when there are few exceptions wher a
main or house plan
If there is a situation where a special plan is needed the operator would detli@choicéi Al | 6 and
foll owed by the APlan for Trans. o button where
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Commission Plans: Transaction Deduction Options

CommissionPlans: Transaction Deduction Options

The ATransaction Feeso

option within Commissi on
the gross commission split calculation.

Add/Edit Commission Plans 13 100% -10% TFee M50/5
REAL/Easy BOS &3 Hep
Plan Name | 100% -10% TFee M50/S Plan ID | 13 Status [Active ~| I House

Split Scheduld]  Transaction Fees l

Tran Fee Description

Tran Fee [# Tran Fee [*%|Fee Expressed As... b aximum (§]  [Max Per Tran ~
u 10% Tran Fee Of NAGCI Max 50 % of Net Adjusted Gross £§93,993,993.00 $50.00
v
< >
AddFee.. Edit Fee.. ¥ Delete Fee

Within a commission plan def

Il nition, the option
deduction from gross commission calculated from the Split Schedule.
Add Tran Fee
Back Office System @Help
Select Fee Template [Optional]
| 10% Tran Fee Of NAGCI Max 50 |

Tran Fee Description

10% Tran Fee OF MAGC

Fee Amount

" This fee is a dollar amount.
$0.00 $0.00 u

{(* This fee is a percentage.
10.0%

Expressed As.__

" Percentage of Gross Commission Income

" Percentage of Adjusted Gross Commission

+ Percentage of Net Adjusted Gross Commission
" Percentage of Agent's Share

" Percentage of Company's Share

to Plan Period max of | #993.999.53959.00 OR To Mazimum |+
Per Side max 450,00 OR To Maximum |v

s/ Save x LCancel

The transaction fee definition screen above shows that after a name is given, #relfeeset to a

fixed amount or a percentage calculatadhof one d five different figuresallocated to the agent
shown above.

In the example above, transaction fee is calculated asgddrcent of thédi Net Adj ust ed Gr o
Commi ssi ono ( NtABe€agent. al | ocat ed
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Commission Plans: Transaction Deduction Options

Limiting the deduction(bottom of the screen)

Optionally,limits can be specified to the tran f@amountin the lower part of this setup screen.

First, a total amount for the APl an PRepecifiekdl 0 can
in the agent s BOS record with the I ncremental

Secondtherei s a APer Side maxo that can be specified
commission. In the example above, the transaction fee is10%eof the allocated NAGCI, but
limited to $50 per side.
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Setup: OfficeAdmin Limiting Transaction Data Entry

Setup: OfficeAdmin - Limiting Transaction Data Entry

This section explains how to setup office admin operators to enter only the basic inforfioration
transaction accepted offers. This danused in larger companies where it is helpful to have branch
admin staff assist with data entry by entering basic information from the offer sheletsi0t viewing
any revenue and agent commission information

The examples below assume that mosegannformation can be easily entered but items such as
revenue and commission splits and calculation are not.

i Se ser; OAdmin Office Admin -

General] Securi| Privileges l lock. ] Advanced] Services] Preferences]
¥ Enable T tion Agents/Contact:
v AZC Allow Add

I~ Allow Trust Tran Delete
[~ Allow Commission and Trust Check Reprint

[~ Allow Comm Check Signature
[~ Allow Trust Legacy Reports

I~ Allow Reverse |A Batch
[~ Allow Custom Web Reports
[~ Allow Data Backup on Exiting

Above: showsow to setup a user to enable a special tab when editing a transaction that combines
entry of participating agents with the entry of contacts (sellers and buyers). For the user setup move to
the APrivitkgekkoNnEmadblaedTr amacti on Agents/ Cont

Optionally,asubss et t i ng A A/ C All ow Addo to all ow the o]

Setup User-0Admin Office Admin .
General] Securit_l,l] Privilegvanced] Sewicesl Pleferences]

Block ¥iew Transaction Commissions Tak
Block View Iranzachion Commissions lrom Other Offices
Block View Transaction Trust Tab

Block ¥iew of Agent Confidental Tab
Block Yiew of Agent Account Tab
Block Yiew of Agent Hotes Tab

Blocked | Current Papment Options [B104)
Blocked | Post Invoice Dptions [B107)

=
-
v
v
v

t, to prevent viewing and entry within the ACommi ssi
ock View TranemstTamo.Commi s
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Setup: OfficeAdmin Limiting Transaction Data Entry

=l Mo.: 9800012, 10 South Emery St., FL-FS, Both Sides, Multi-Office, PENDING, OFFICE1 O X
@DEN}' | Demographicsl Listing/Selling Eo-BrokerI Agents;"[ﬁontactsl TrustDoumalI Notes++| Listing Notesl F‘hotosl
=d k q d held. _
Type and Co. Role  [FLFS | |Both Sides ~| Offer Written®  [06/23/2014 Fal
Sngl/Multi and Status [bulti-Office | |PENDING | Pending Date  [06/23/2014 A
Main Office and Role |[OFFICE | [List Side | Expiry Date i al
Add Other |/H Offices | Firm Date 07A8/2014 @‘I
FOS Contract No. IUUU24 ﬁﬂtl Active Closing Date 07/20/2014 @l
Other FOS Contract I Eﬁtl Escrow Date A @]
REAL/Easy ID IDDD12 Falder Labell Lease Renewal |/ / bt |
Property Name IDDforS Cancel Date /o |
Street Mo |1 a Hame= ISDuth Ermery St. Cancel Code nia -
Unit No. | Building ID | Escape Clause |
City IHaIes Comers vl State/Prov. IWI vl Edit Date Pend |05/23/2014 A |
PC/Zip 53100 Country IU_S_A vl Edit Date Close |07/20/2014 bt |
Sale Price $300.000.00  Calc SP |
Sq.Ft. Org. List Price I $300,000.00
Price PSF Calc F‘SFl Current List Pricel $300.000.00
Property Type ISingIe R esidential ;I List Date I @]
Legal Description I "Internm ‘
Miz No.1 I Miz No.2 I I Q
 Save | 4 Ereviousl MNext P | x Qancell
After these setups ar estransactiorn update screentwili @pearcgsabove. o p e
The ACommi ssionso tab is removed and the fACont a
tabs are as presented to other users.
ﬁ Transaction Mo.: 9800012, 10 South Emery St., FL-F5, Both Sides, Multi-Office, PENDING, OFFICE1 O x
Propertyl Demographicsl Listing/Selling Co-Broker( hﬂgents#tontacts | )ust I Joumall Notes++| Listing Notesl Photosl
Sell Units
= M. Tyme
| |List Side Hedda dFacque OFFICE1 0.o0 0.o0
|_|5el Side Eileen Fonwards OFFICE2 0.00 1.00
Add |
Contact Information Phone
Type 2 IName /| Compary Fes. Phone
Address |Unit Busz. Phone
State/Prov. Status Ernail
Good, Luke N [414]
Dirury Lane
Seller Varl, Art [414] 565-1124
10 South E mey St. [414) 5657623
Hales Cormers 53100 Active
£ >
Block Update of Online Contacts during Import
r p g Imp , Collapsel
Add | Add From Main Contacts | Edit | ¥ Delete Contact Labels | Letters | Email Contact |
Above:sampl e Agents/ Contacts tab where the operat
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Key Report Lists and Exportsof Setups

This section provides details that can help users obtain reports and data exports that assist data sharing
or import into otherapps T he sect i ondhselpyantraxstafboleainithe data bnsl setups

needed to assist migration training and go live with Profit Power.

Note that many of the data exports have been available for many years while tlgpaenpred

recently per Lantrax staff requests

Work Volume
Hey Stan,

I hope you are doing well.

wi |

have

We are working on getting Jack White live on Profit Powaron wanted to know if you could provide us with a
report of the Monthly Closed Units for the last 12 montA& want to see what kind of work volume they have

had the last 12 months.
Let meknow if you need any further information.

Thank you.

0372972022 JACK WHITE REAL ESTATE
Company Level Summary For Closed Business by Month Both Sides Rank: Description
From Closed Date 09/01/2021 To Closed Date 09/21/2022
Prower AllProjects Type: AD Typac
Stums: CLOSED Office A Offlces
Property Iype: Al Propemy Types
Nlrens Momth Gl Refemale AGCL FondOffTop HAGCL  Agwt Gross  Comp Dollr Urte Volme
CompanyWide
253 202109 AT EIS 14 156,553 57 232361 57 4] 323261 208 492 64 31476893 246.00 90,538 42
62 302110 226518750 13928171 2,125 .559.79 o 125, 6325712 24.00 80451256
P 2021101 3,100,.554.65 11023092 15952591 o 380410 ar.m Tp9 gL
2 202112 252,164 0% 180,599 25 24482 s 4 0 269 388 43 w50 96,258,200
1 303amL 124942791 0901 105331.67 o 0.5 160.00 38179204
% 198229 3% w2iew 169 010.7¢ o 1062 01076 91N 135.% 31200171
204 1241230 31 09,545 60 1£31,53¢ 71 0 163168471 1732170342 181,00 szp01 487
08 1J82267.14 8823100 1294 336.08 o 169135608 140584899 287 50729 123.00 62753568
P A3 H7.10 00,98.93 2,130,058 17 o 3,190 A08.17 30156124 1.0 83372532
30e 2,597 p6a 04 10550400 2431 p8e 03 4] 143158453 3 2600 01 446 526
52 2206 000.34 62265.57 2143233477 2 T Z2Lm 7
a6 2210766 57 97 104,16 203152 4) ) 2,131 8 ) 2629565 253,
s 1010755 40 45446 06 Vi394 0 i 4 nisen 120 00
2997 Companywste 26,306 /104 65 LATDZ35.74 24 505,908 95 ) 24 )35 908 85 21 499 400,95 333650000 2070

The above companwide Analysisi A30 Summary report can be run to help plan BOS customer

migration to Profit power.
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Bl Basic etup  Ldvanced Sepup  Zacoelty 8 Controb  Preference | Help

Compary Level Suramany For Closed Business

t Praduction, The Business [REVersien 20}

Livig Rarking 10| Sakes Rarking 1 | Quende A4 -

Dllice Level

Compery Level

Open Buzres 42001 Open Brzines= 43011

D i Abeady Cloond 22003 Diuse mind ey Chosend 802013

-
Cloged Business 030-14 Cloord Bugreos 4014 ] Fired ;" Cleat

Finin Chasing Date |05/012021 [a

To Clozing Dake [03/21:2022 5l
B

Buk. From Agemt Statas |51 Shatus: b

Peirding Dz T Close &30002 | Perding Due Ta Olase 43042 |

Catw el Busia s 0.20.05 Carcabed Busirwss 420015

& | [& Plﬂrewl Detmits

Offat | Tyare Typs | Propety Tyon | Didrict

Foimat | Standzid -

Projmsct [14LL Fiosctz =1

Sednct Aepord Typs

Side [Eoh e = ; )
&5  Dasboil
ol [ ———)
— | Show Tradas %ith The Follosing 5iatus
RankHy |Desciplon - —
= Pending (4 Closed [~ Backup 0ifes
" Fam [~ Capcellsd

Check 21

W e

Above il lustrates how to run t optios. r

eport u

U]

JACK WHITE REAL ESTATE
Company Level Summary For Closed Business b Both Sides

From Clased Daee 09812021 To Che D LIED B 53
T AL T

Rank: Deseription

s Al

Svoaw CLOSTD e 108w

\ rpemTige  AdPrgun Tyw

Trow oerxe oct Befunl ADIL FraNeTy WADEE  Agoe o CompIsbe  Ures Vekmy
ConganyWids

129 OFPRIR] ANCHORAGR N3N 20U 38 FOIOMAESNOE  BSIRSAI00 LANSNM LINN WML

2 OFREES BAOLERIVEK W10 o ' wine TIN M pe ) 1350390

T OFMLEI WASLLA 40LE9 00 M4BT AN ' RN 2 ELRI TR WIS

)l OFRCXS YETA RIVEKRAL CTR s . a8 ' Sl Ts G iz

4 OYRCES SOLDOTHA Al A T PR TP ) ' 2390404 04 STTTE TEETor et

¥3i  OFRIRS TACK WIOTE COMMERCIAL YO TTE TROTEY  ATessM ' ) 43910 TN XesIAEN

M OFRIE KDNA) Y, ss1e) 5 A99130 sssLTss ' IINN nLIsks ins» 2318038

e T LIS  LLRSSS  ISbesTsal 1 TOMEMEl  NMINE LRSI IS8T EROLw

Also helpful for training and migration planning is to run the same A30 report by Office to learn about

the relativeamount training may be needed.
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Offices Lists and Data Export

inHouse Resources Dutside Hesowoes

Compary |ndcnaton ] AOLE O Covnresison Flam ASA/E & Biokers and Companes ]

{oghonal
Add /) G Olfcs ASUE & Chan O Accounts

lophonad

ASUEER Man Contacts |

AT B Agerts § Sealt

Ackd 7 £t Propet

Add/E it Vendor Inkemmstion ‘
T loghonal ——

Resources and Program Setups (REVersion 18)
@ Ivanced Setup loe Agents | Secuily and Contrals | Tools

Key Inhouse (internal) and Outside resources information is

maintained within the Resources module's

"Basic Setup" tab. Here InHouse branch office and agent and staff resource information is maintained.
Further, demographic information for outside resesrinicluding cebrokers/outside
companies/agents, contacts such as sellers, buyers, mortgage companies, titte companies and others,

and vendors is maintained.

Add / Edit Office

Format | Standad

/

Export
Custom
i!pa'l: ustom

A

<) [ Pwx B e

S
( Vormat | s

BEa | X Do

—

To help staff verify key resource record accuracy and completeness the Add/Edit stearCliteses
(shown above), Agents&Staff, Brokers, Contacts, and Vendors, "Standard" lists have been added to
each. Further, to help staff share data with other programs, each of these search lists also has an Export

Format option. Select the "Format" aptiand click "Preview".

There are also "Custom" options for companies who wish to
created for them.
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LU

OfficeBranch List (from Add Edit Offices)

OftedD Ofcdtans 1oeet Astmu Cap, hum Ty Brckm Fudopt sApen Saws UDepr  JARus Com pasy

oo CTorpeun 4P Toloeni Re o206 Vigees Juck TA IR Bartems Volooe Agme Detwrtre Mastaw e ¥
cmue Femmea 10X Orswt MR 20202 Wewpar Nows VA 22802 h-nn n Azm ue 101 Demetn Rutuwey N
onen Lmatares 321 Lyvesurem Paorsy Viggpes Jace YA D82 lea Peve s a1 Aame w3 13 Baxceas Resawny B
oo Teezx O 1ed HeK) Vigies Just VA 23452 Tuy Moxead £- 3034 2 Aam 163 37 Bettins Histuway §
TR Nafe R ML 2 w00 Ko VAL Tanye Monie k-5a bl Age e 1N: Bscous vy W
o R Wiae sy 4125 tnmtoaad Raes Titisany VA Anwi Do g-552 7 Aom e L
orFES Hutow L AN Hamass View B ive 181 e VAT T K w30 - Aame iei 1 R Remavny W
CRLEM RO T 17 Mot Penim Re Samapmd VA 2B Tonys Mo LR " Arwe 1o i Betmie Nomvs W s
CRFIC v N Hoam 1l Liam e Viges ian YADG| LBt . Aurve Betmne Homiva B
(i )] Hem por 118 Comm ey B0 100 M poon, VA 10000 e Mo Pesdentu! Towrn Rl
orEn: feietid MBS Mo Tuinded VA San o4 Satry Bt Masawny ¥
omice: Okscyen R Nex S Okmtosm, VAN LT H Bery Sektie Hatewrr ¥
oFIE Ut DI Ure R Vigeels Jmss VA el 122 Fonat) 2530 Jexcsioe Detous Rimiwry B
S o) Weiws baama M T Re Cxmapmia VA 21320 Zae2) Dewis » e e Pressmai Tawws Real
ofFER L T Ui Gewn ReeaBtie Vigea Jaey VA Jiele iy vt LR bacarey Bet e Hemv W
o T ey CHUND R Tewa, VA NN ERRL LR L L)
CeRIE Mg T2 R et R4 Witnamneg VATHND L wnre LR R
T EECE sikacem 1

(@]
(¢
>
n
—
QD
>
o
Q
=
o
o

Above: This is an Of fi
creae a file.

e col umn
e col umn
e col umn
e col umn

Note: t
count of acti

St 35t 3Ot I
- — F# T
>> >
Q S
WO ®0
D D® S D
—T 0O
n—un —~
> O O O
o
- un unon
(72}

h
t h
t h
t h

(= JUR HNT) R - YN SRy -SORY (RSN—AY - YASS_— SR -_— F PAET - TN - NN Y FYRNRY SPSROYT o r A Try— | i
1 Office Branch Lat (from AddEde Offices)
ja=
3 OfeaD Officeierm Jaeet Addeam  City, Suate Ip Dokt FnDagx SAgerny  Tratm TADwp TADWe Cemmpasy
q
5 ormicei Corpecua 384 oot Calers Virgenla Domch, VA IM24  Dirbied Woleont Acve Derkabare Mathasay Morsabersioe Towne Raaky
§ JOFFICEX  Pesimmls 1 Ol Oyater Pt Nowpert o, VA 23602 Peonmis- 5531 38 Actve r 10" 101 Berkabure Hatharay Homabeuvion Towas Saalty d
7 omce: Lynbaven 30T Cymadiwvan Viegiods Damh, VA 23422 Tokn Ponel Lysehes - 5320 L) Actrve 4 027 101 Darlabere Hathaway Masmmaleryioss Tamas Taalty
8 |OFFiCE3 Beach 500 2 & #10 Vieginia Banch, VA 23451 Tay Mirchalt Beack - 5536 12 Active 4 103" 101 Backerbars Hathuresy Bocabecrices Towss Saalty
8 amces Narfok 109 B Maia 81« Nackels, VA 23110 Tarera Moowes Nocfalk - 2380 27 Autwve 4 100" 101 Beriabure Mathavay FameSars wms Towns Lealty
10 | CFFICE? Wik 4135 § Witkasmibarg, VA Asmweikcs Davas Wilarmberg - 5526 27 Actove Buricrbare Hathuray Boradervioe Towss Ralty
11 jormces Harboa ¥iew 1508 Macbour Vi Seffol VA 23433 Bakaa Rayw Madbow Veem - 3231 45 Astew 4 son” 301 Sarisibire Hathaway MomeSers om Tawss Laalty
12 |OFFICES M Plament 137 Mewst Plas Chempeaks, VA 23322 Tarera Meree Champeaks - 5537 80 At § 105" 10} Selatere Hatherry Bemalervion Towes Ralty
13 omcess New Homm 1103 Ladeia %2 Vigheaa Buexch, VA 33421 -0 A Actvin Saccuture Hathaway Homedariom Tames Taalty
14 OFFICEL) K 1515 -’ VA 23668 Hasgptos - 5533 Inactrve Praderrzal Towrw Raslty
15 |OMSCEIY Seeafale  110ClMamB Seurbdel VA 14430 Senafid - §143 teaenve Succatus Hatharzy Bamateerion Towas Saalty
16 OFFICEL}  Glewwoe €602 Main % Gloocwrter, VA 23041 Glescurter - 5532 Inactive Burkabire Hathuvay Borsabervice Towss Sualty
17 OFFICE2 Usshm 2301 Veetan K2 Yuginia Baach, VA 28451 Joln Pamell Coshia - 4229 Inactive Bacaburs Hathaway Hocaturrion Tamas Saalty
11l OFFICE4 Wastern Brasch 2616 Taylee B4 Chusigaake, VA 23521 Cosdy Dermin  Woenters Bousch - 554 Tructrve Prodersial Tewne Raslty
10 ofFices Stastodpe 2117 Geoncat B Vieginia Baach, VA 23454 fay Mchall Btraxbeidge - §141 laxerive Beckatare Hattureay Bomabervices Tawas Saaltyy
20 ormcEn Sicewbeoss 3701 35D Pl Tedso, VA 23163 Sicoseons - 5527 Tnsctive Berksbire Mathuvay MorseServion Towss Reaalty
21 OFFICETY  Noage 1405 Bachenzed Wilkamsbary, VA 23185 Neege - $524 Inxtive Sackcaturs Hathuray Homadervicm Tawas Sealty
2
73

Above: sample Excel Standard report export.
The Format option AExporto provides a way to

preview will have narrow columns, but, when exported, the full values of each column will be in the
file.
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Key Report Lists and Exports of Setups

Below: sample of the Office ForrhaExport” content

2

Prt OHice

T Toe: 100w Ja3

TEA Jewms WOTY L2 13

O_Cen O Eaui0 Paes F Pran O At Cwmpe Trassd [A B¢

0t

1 B! O_teft O_NeDO MW
Qe e - 430
L) : A%
- L] p &4

The office AExporto wild.l have a top row of
on the office browse/search window.
create an excel St .
format file or others Format
such as text. -
|Excel 80 <LS) -l
7~ Destination: 4|Eanc:el
load the file into the o -
application or disk legpicaton =]
\ file.
Export
o
([Exel}opas) |
Destnation
| Apphcation Al , f Officel0 S -
A 8 [ D E £ G H I J =
1 |()‘nm b-‘\"" O_Ad 0_Cs2 O_Beokw O _Bw O_Sunn O_Dege O _Dw 0 Cay (
2 |OFFICEL Nevth Brach T600 W Labon Ay Miwadcee, W1 53 Senmon Pesits  RESIDENTIAL  Acthve 'i'.f: '(.) Maw sdhe= A
| 3 losrice2 Sosh Brasch  3%00LskeSe  Frakln WIS204(Wilke Nendham  COMMERCIAL Actr w0 %0 Frockin 1
: 4 loFFIcE) Weat Brank  18110W Diaomon Deockdebd WI S3(MSke Wamen  RESIDENTIAL  Acsve ) ) Besckdiebd \
5 v
[0 «» Print Office < > |
Reedy NUM
Above: exporting Office data to an Excel Worksheet.
The office AExporto content includes:
1 OfficelD: BOS Office ID
1 O_Name: Office Name
1 O_Add: Office street address
1 O_CSZz: Office cuty+state+zip
1 O_Broker: Broker's name in the office
1  O_Bus: The office business type
1 O_Status (Active or InActive)
1 O_Dept: Office Department (used for interfacing or profit celidgr
1  O_Div: Office Division (sub part of the company or separate corp)
1 O_City
1 O _State
1 O_Zp
1 O_Country
1 O_Email
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1 O_Phone

T O _Fax

1  O_Admin: Office admin name

1 Company: Parent company nhame

1  TrustAcct: Trust account COA#

1 1A_IncPftCtr: Interface Accounting Inconfgtatement profit center ID
1 1A_BalShPftCtr: InterfaceAccounting Balance Sheet ID

1 O_SqgFt: Office square feet

1 O_NoDesks: Office number of desks capacity

1 O_MoFixedCost: Office monthly fixed cost

Exporting Agent Data:

Add/Edit Agents & Staff

Agent and Staff Standard Report adata Expors

cron | Do X o] | (T ) o B

ExportlT -

ExportCustam

These are the report preview formats av
used by LanTrax for the Profit Power migration.

Agent / Staff Export exampl e: enter values i n sc
or export content desired ( above example just OFFICE2 and agents / staff all status'). Click "Search".

Above: sample of @ppelst / staff AStandar do r
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Below: for a copy of the agent / staff data to share, click Format "Export” and click "Preview".

&

This will present a report preview similar to above. The Export format "preview" will have many more
columns than a "Standard" repostlformat displayed in narrow data columns. The "Export" tool is
used to export the data previewed into any number of formats including Excel and text. Choose

Destination of "File" or "Application".

|

3

|—

|

VOO~ LUN

B
A

= & AgentiD
C [+ E F G H |

8

Mot v Print Agents & Staff

Above: this is a sample export to an Excel fileeay@olumn headings will be included. Others such as

csv, text, tab delimited text, documents can be selected.

The Agent/Staff Format: "Export" data option includes:

1 AorStaff: ("A"gent or "S")

1 AgentlD: ID in BOS

1 OfficelD: Assigned to BOS office ID.
T LName: Agent last name

T FName: Agent first name

T MName: Agent middle name

1 Address: full street address

T Zp

T City

1 State

1 Country

1 SSN: Agent's social security number

1 B_Date: Birth date

1 S_Date: Start at company date
T R_Ph: Residence phone

C Executive Systems BOS Version 20 Upgrade Training Reference
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Pager
C_Ph:
F_Ph:
Email
HIST#:
InvTo:
WebSite:
REBoard:
RELic#:
RELicExp
BOS Status:
TD_Date:
BOS_Type:
|_Date:
I_Name:
I_EIN:
REStart:
Exp:
PlanID
PName
PL1%
Notes:

B R I I e I I R e e e R e ]

Cell phone
Fax phone number

(for Canada)

E (email) or P (print) billing invoices

Agent's web address

(FOS Only BOS Not Used

Real Estate License ID

License expiration date

"Active" or "Terminated"

Terminated from company date

"AGENT", "ASSISTANT", or "EMPLOYEE"
Incorporated date

Incorporation name

Corporation federal employer identification number
DateStarted in Real Estate

Experience level: "Experienced", "New", or "n/a"
Assigned Commission plan ID

Assigned plan name

Plan Level 1 split percentage

Info from "Notes" tab

Agents Migration ExportLT Roster

IrHouse Rezowces
Corpary Indoararion

A4 FEG Diee

Resources and Program Setups (REVersion 20)

Basc Setup | Advanoed Setup bor Agents | Secunity and Contiols | Tooks |

L

ASUE S Agerds & Sl

C J

ASLE d Ocen
feptns]

I Dutsids Aszsuicns
e
- Agent & Staff information
O Seach | Mo | T PaiW LCode | Ofice [cALL Dicess
d g o/ Postion [l Pommrer =) (Stmtus |Acve v Type |AGED
f'o‘-clnu [ -J Toam (AL Agecty 7] Plam f ALL Pl |
E ~
e, A YOU 1 OFRCEY  dctwve AGENT
=
Bocty, ety A 3 OFACEZ  Actww AGENT 7
Srundy. Edwad OFFICEZ  Adwe AEENT (&14) 2222002 | |
SeBlavce Pl OFFICEZ  Adve AGENT (£14) &40000 | |
Oiors. Manshal IFACEY  Actwe AGENT
# acpm, Hadds OFFICEY  Actww AGENT
Oz, Nadaim OFFICEY  Acwe AGENT
Fonads, Edeen OFFICEZ  Adae AGENT
Total Agests 11

of a4t BES | X pee| S0k | (r--dliu.x' +] [ Py

dR ,4,-:\& .dhul B Do

T‘

Toassist antr ax

To creat e

isear chide.de.sifreadt i veo
AExporttTO t o APrevi ewo.

Staff sales agent dd&xpartli.gr ati on,
an export file of the agent roster
and AAGENTOsethdrkormatbt ai n
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Print Agents & Staft |= 8] x |

1ebt ) & @ 100%  ») A Teun 100% et

LT Agenmt 3nd Staffist (Fom AddEdit Agemts and Staff ) s
G (B I3 » e AW Amol A o Ty F_PE_NT_Pe ARLAREliet DuT DwiiN  THew A D1 AfmgiS Tee Desd Koe CRD LEDF | Der g Do B0 Pl 1w
A ¥ - - " e - -
- " ] »
' - ~ » - - -
- -~ - ~— MLIATINGIN N1 Reee Tra -
. SHERII e R ¢ Twe 4 Pul

£ i TR ! - o]

Cove |
Dadtraton e ol
[

Use the report preview export tool to create an Excel worksheet file.

AEEEE]

= Mio0son Excel - ~0D951eks -a x
2] 5 EM juet  Fgwma iy Wnd ey & x
o 0 ” b3 - g T Pdaw B BRIy & Al

Al XV K
A E C g t i G " i i [ L W =

1 LT Agest aed St List (o ASIES Ageaes aod Statf

gl Cott O L e e e Chiare [ Nase e Ass e

1
W 4 W Priet Agents & Staff | . |
i T

Above, Sample ExportLT should have data content and order spetifig Lantrax plus a few add
ons.LT Column name and info:

1 AgentlD: ID in BOS

1 ColD CompanyID- this is set to "001"
1 OfficelD: Assigned to BOS office ID
 LName Last Name

T  Mini Middle Initial

1 FName First Name

1 NName Nick Name (none in BOS)
1 CName Company Name

1 Desig Designation

1 SName Spouse Name

T AName Assistant Name

1 Addrl Address 1

1 Addr2

T City

1 State

T Zp

T R_Ph Residential Phone

T C_Ph Cell Phone

1 F_Ph Fax Phone

1 RELic# Real Estate license ID

1 RELicEx Real Estate license expiration date
1 S _Date Start Date
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1 T_Date Termination Date

1 SSN

T TName 1099 Name

1 A _Date n/a

1 AFlag n/a

T MLS MLS ID i not assigned

1 Title n/a

T Email

1 Notes n/a

1 CPID n/a

T |_EIN Federal ID

1 |_Date Incorporate date

1 Indp Independent Contractor flagssue 1099 NEC ("True" or "False")
1 PlaniD Assigned Commission Plan ID

1 PName Assigned plan name

1 PStart Plan Start Date (for incremental plans)

1 PEnd Plan End Date (fo incremental plans)

1 Cinfo Commission Information entered

1 PayType AfiChecko, ADDO6, AQutsideo
1 R# DD routing#

1 BankA# DD account#)

1 DDAType DD account type either fACheckingodo, fiSavingso

Agent Commission Plan PP Setup T which plans?

Most companies have many plans saved in their plan definition list. Usually many of the plans on this
list are not being used.

When migrating to Profit Power, the LT staff sets up the commission plan defmilitie following
pages show how to learn which plans need to be setup.

Resources and Program Setups (REVersion 20)
Basic Setup | Advanced Setup lor Agents | Secunty and Controls | Tools ‘
t6Hooks Resturcss : Add / Edit Cormassion Plan

54 Seach l Name |

Compary Infcimanon Add/E dt Commession Planm r

Fersl | NemID |

ocdn - | ’
a0l A

Add ) Edi Office Add/E dt Chant Df Accounts - P jEcky; &
LN { 55| Actve
topticosl] B E 83 Actwe N
Add/Edi Agents & Sialt Add / Ecit Propect e & Actve 1 Fabwe
b [l 12 Actve 1 Fabse
5 &2 Actve 1 Falee
ASd/E dit Divisicn - 124 Actrw T Falee
colond) 7% Conslart &3 Acive Falen
83 Actve 1 Faen
| |70% Constary &3 Active ! False
| |71% Constan 125 Actwe 1 Fakee
b o 118 Acive 1 Falee
73% Cong 72 Aidvw T Faden
{iolcl Plams: 64 )
’ | |
-0 R Ed | X Debtn | B P
Above: viewing the commission plan [|ist. Us e
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< Commission Plan Definitions )
PID 10 Hae AFSSWS FhaType: haem el St Actiee Meovsk: 6
Camment <MNooer 6 Adlre Apeasen Pl
Ale Level Change i a Tonaction Pye-Eale Comm Sions DeeSuty Baed. Chned Datk Cleded
Lemelhas  LeveDunbe Ageus Spa ol Sple Lewel % X Ha Al = AgenExmbg
| 35 % To 2300M
00 % To %0
3 4100 % To 1050000
‘ Moo % To 14009000
L) 00 % To 17508000
é SN n To DR I
PRI Hae AT@GWw FhxType haemeasal St Actie Mooslke: 3
Cammist <Noed 31 Aduee Al wn Plan
A1 Leme ] Ohange s TRmaction: Pre-Rate Comm cions DeaGtany Bard: Clsed Date Clased
Leveliame Lavelnbe Agest Sy ocl Sple Lawel % X Na A1 » geuBEunkg
I 200 % To 0080 00
) 4500 % To 10508000
) W00 % To 14009000
‘ N W T 115p0000
L 000 W To 90 50 355 00
I I Hems AT 5% FhaTypse: hawmamal Statoe. Actme Ml 4
Cammen <Hooer N Aae Asess on Pla
Ate Level Change tnx Troaction: Fys Rale Comm Ssions DeeStuty Bued: CXded Date Clatel
Levelhan e Levlhinbe ApatSpa ocl Sple Laveln X Na Aol  « igerBunsg
1 4300 % To 10509000
3 N v To 1400800
3 00 % To 17508000
‘ 200 Vi To 9 3R P00
PID: 18 Hae ARN% FlanType: Buyemedaal Suns: Aaie Mo 3
Cemmemt «Now» 37 Agms Apedo o Pl
Atk Leve) Chavge ik TRmiaction. Jys Rale Comm Ssons DeeSuty Bued: Chded Date Clavel
Levelhae Lenelhmbe AposSpa oct Jplt Levil X Na hOf]l  « igesEunmg
1 N % To 1400000
3 7300 ¥ To 17508000
$}00 % To 9N 599355 00

Above: the report shows how each plan is defined including the various split levels. Also, for each plan

the number of agents assigned to that plan is tabulated.

fle : Setup Advenced Sstup  Securty & Cortrols Preferenge el Agent Roster by Cormmizson Plan X
Operating Reports: Agents, Sales, Marketing, Otbees |
140000 | 3 Lergs | 4 5sies | % Eoke Siant] 78 :
oot | 3Lt | 4o SFcbome | 8 Tast| TEM0| € o T ——
o R |~ OFFICEY
oK LONERSSOOY :r OFFICETD
I OFFICEN

Prore ang Ensd List RT0T | Conwniszions Fokd RN

I OFFICE12
I OFFICETD

[ DFFICE2

Ewthday (Stont K102 | Comn. Statenant /112 ™ OFFICE2N
! I DFFICE3
™ OFFICE4
Liceras Exprien R103 l Carpany Creck Aeg RY ]
| < >
Agert/E nplopen Stz RI0A| Orice Chect Regs rnd[ & Clow | Chock M [

le]

Saak Fionter by Poskon R105 | TancgiEns  Projct [<ALL Progects>

. AE R

Puositon | AL Typess v

L raxennisas Commistion Plan [1 Flanss =
Tearn Boste R10E | Foemat I'.-lmirv: 0 ;J e
= Plan Start Date Range | / / Bl ol
Plan End Date Range | / / Rl B

Group By [CorpsyWide =)

2 Pt [ Previend ) Delauits | B Com

Use the R106 report as shown above to obtain a preview of all plans assigneddiivinsales
agentsas well as a count of how many agents each plan is assigned to
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Key Report Lists and Exports of Setups

Agent Roster by Commission Plan Tardard
Gracp By Camaary Wide DfSce A Dftcns
Project. M Promes S Actvn
AS AGENT Tee MTown
gt Ao Agart 12 5 Dibee PUnType  Planih Comm. Pl M L Par S1en Ples Thm Detuctans
ATEPHEN bUnMERLIN SHI048 A DFRICE oK AREigend 1 NA0GY 110
RYAN TRYD AR 487078 A ornce "or anEigred | 1N200) 11016927
AL VARG A 5160 A DFRICEY WO aRE gt ' NA0E) 1301587
Bartara ‘Weobsom L A DFncet or aunigrad ' N2003 130G
n }V.m T
FREAAMMHCANTE™ nen A DFRICER » Masus Commet man Fuirg ' N0 130V
AMANIS BIZZELL Inean a prnces I Masust Commesen Sxirg [ 1603 13019928
JEANUE CHal L O3 wiHASE A OFRICE: ” Mabon Camvesmen Enirg ' N0 1200
WO fATNE e aoprrcer ” Uarvet Convrmexen Extry> L} 1N 130
KOHN O SCHRERES OSMECHMIO A DFRICELS " Masual Commvnsmen Exirys [ 1a00 131082
SAMIE WL et Jraton A DFRICER » ML Canvecoed Botry ' INA0ES 12015827
' Agerts entaie plan
JONATSMAN DE U EX H 2 A OFFICED ANy M gl ' 10000 128y
THOMAS JORCKER 1) arncelise A orncer e " TIEN slan ! NI 1201
] AGANTE 60 TE BIN
FELLY MO Rane™ s A DFFICREE  banweip 3 831 Canatant | (UL R P P
AQertn #n Wix pIn

The reporfirst provides a list of agents assigned to each plan. The last pages of the report will provide
a summary count of only the plans assigned:

Agent Roster by Commission Plan Warstand
Orep By Compary Wite O A8 Dfbour
Prajct M Proge ey T Artae
AS AIENT Twe ATger
B! Nt gt 0 & O FlmTeps  Planid Comm Som W L Flan ber Ples Tam Dedusinre
[ Wagw o Fun

—x: wagied n

= Namial Comaucn Dutrps 10 7 ehawels OOJ ) [

100% plan | 1D: 0055 #erle: 001 ) a

W% Comtan 1D N3 Mavels 003 ) 1

0% Comtard  (TD 008D Alsweds 001 ) 3

7% Conrtant  { 1D: 2066 ALwrels. 001 ) 'S i

TIS Comnnm 100050 Mavels 001 ) 1

N Comotare  ( 1D: 011 7 Alavals: 001 ) 1

%G Crawtand 1D 040 Mavels 0OF ) L

8% Comnrt (1D 0106 Aowis 001 1 e

B3N Comtant 10: 0126 Ml 001 ) 1

BN Comtant 1D 0041 Ml 003 ) n

0% Comtart (1D 0045 Alwwids 001 ) 2

AP S0% (1D 00N Maembk 07 ) 13

AP (1D 0198 Mevek 00£ ) " g

APEON (D 010 MLarb. 005 ) n

APES% (1D DLED Alewmk D04 ) n

AP0 (ID: 0118 Alewb: 003 ) 37

© IND Exenvtion Satams Dracchagurtoriet s us ) Fage 1801V}

Above: the summary counts at the end of the report will show which plans are assigned to the active
agents. In this example about 166&fof the plan definitions are assigned.
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Key Report Lists and Exports of Setups

Agents ExportLT Main Commission Plan Assignments

Here is how the commission plan @gsnents can be exported to asaist. T Profit Power migration.

Operating Reports: Agents, Sales Marieting

14gert | 3Lomngs | & 5aee | SFolomp | & Trus | 2 Bleght

o aisngi fogcseloctAn ]
Phcns ans Enad Lat R5B1 | Compasanen Past i= s
Bathdey { San R122 I Coomn Statement R
Licame Expires R102 ‘ Company Check Reg!
Agert/Emglopee Status mml O1fcs Chect Regted
Giafl Roster by Pocton mus] Va1 Ewninga R Find ..‘!.9'.‘..]:'&&2]

Fowet by Comes. Plan R108

Detsd Rove HI10?
Tean Roser H108

Plam End

tael Date Hange

Group By Compary Wide -]
B Peven]  Demas |

ke

Bl
dutefemge [77 BT B

| &er |

Within Operating Reportshe agent level R106 report can be used to obtain an export of agent plan

assignments to assist in setting ExpprtLTFaesopl ans
After other report setups are completed, <click
X 4 1ot b obow Qfﬁu'\_a [ Tomwn e nam
Agent Assigned Main Pla Erportt! Plass
Fues

ezl 5 s -fi'.f.'.'ﬁ.",'.".;.,....

Weey & Aunm e

ety en
To export the report to Excel, use the export
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Key Report Lists and Exports of Setups

The export contains the main commission plan assigned to eachi ggénta n
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D,

| a1 | =
A 53 ] E F G J K B
LI I |
2 81912022 Agent Assigned Main Plans ExportLT Plans
3
4 All Offices - # Azents on Plan
5 5 level plan 10k increments 1
B Gold Star Plan 1
7 n'a 3
a Plan B 4
g Total 11
10
1
12 |Agent Name Status Office PlaniD Type Comm.PlanName MinLev# PeriodFrom PeriodEnd  |[=
13 |Edward Brandy Active OFFICE2 16 ROLLING 5 level plan 10k increments 1 212021 Ti3/2022
14 |Natalie Drest Active OFFICE1 41 Fiovelp Gold Star Plan 1 112022 1203102022
15 |Wiey B Auferer Active OFFICE2 38 n'a 1 1172022 anazozz
16 |Marshall Dillen Active OFFICE1 38 n'a 1 112022 a/18/2022
17 |Eileen Forwards Active OFFICEZ 38 nfa 1 1Mrznzz BMe/2022
18 |Tim Patzer Active OFFICE1 38 na 1 1112022 8/18/2022
19 |Filmore Potts. Active OFFICE1 38 n'a 1 1172022 anazozz
20 |R.¥OU. Bine Active OFFICE1 40 Hiovelp Plan B 1 1112022 123172022
21 |Betya A Bootz Active OFFICE2 40 Fiovelp Plan B 1 1172022 1203102022
22 |PhilN. deBlancs Active OFFICE2 40 Fiovelp Plan B 1 1172022 1203102022
23 |Hedda dPacque Active OFFICE1 40 Fiovelp Plan B 1 112022 1203102022
24
2h
26
4 4 » M| Agent Roster by Commission Plan < %2 0| I | n

t he
plan name. Included also is the minimum level assigned for the agent and the current date range for
calculating the movaip type plans splits.
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Key Report Lists and Exports of Setups

Agents ExportLT of Assigned OTB Deductions with R106

In BOS, sales agents can be assigned commission deductions from the gross earnings when paid on
closed transactions. This section documents how thagsigned off the bottom deductions for each
agent can be expted to assist in the BOS migration to ProfitPower.

-
REAL/Easy BOS

Agent & Staff Information

Agerd leforsanon | io«hou‘lm‘.cml; Advanced | Demographics | Prcto | Noteses

Add trom a Deduchon Plan [ Nore:

w

Above, example of a commission check deduction assigned to a sales agent.

Operating Reports: Agents, Sales, Marketing,

14gent | 3 Listings | 4 Sales | 5 Folowup | & Trust | 7 Biling |

Agent Roster by Com

Dffices ]

mission Plan

Team Roster R103 ‘

Lists Camrnissions
Phone and Email List R101 ‘ Commissions Paid R11 I OFFICE1
I OFFICE2
Birthday / Start R102 ‘ Comm. Statement R113
License Expiries R103 ‘ Company Check Reg R1
Agent/Employee Statuz R104 ‘ Office Check Register R
Staff Roster by Position R105 ‘ What-If Earnings R115| Find & Clear | Check Al
| Foster by Comm. Plan R108 | hioiect |<ALL Projects> ﬂ
AZE |AGENT |
Detail Roster R107 ‘ Agent Status  [Active =
Position |<ALL Types: -

iggion Plan  |<ALL Flans>

4

Format ExportLT DEDs A
Plan Start Date Range ] s ] A
Plan End Date Range | / / Bl s/
Group By |E0mpan_l,l wide ﬂ

Erint |&Pregiew| Defaults |

E LCloze

To

obtain an export

within the R106 reporS et u p
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Key Report Lists and Exports of Setups

4 Tl

PN - .[M =1 | 198 rown oox

Agent Roster by Commussion Plan

1333

l=le] x|

VAN E i :

nesza 1ha e

Nalew Suw :

PP B

nt Assigned Transaction Deductions

Frze

sior e aw e

vad

Fomves:

< Excel 80 pASH )

Oestaion

G

AT 2CDe

From t he
!

previ
Applicationo

BN

ew
desti

c |
on.

screen
nat.i

ick the

export

A B C
\
5| m—
3
4 agert Nawe Agut O
s
3
T ey 2 Auterer e
B R Y00 Bem ]
§ Beye s Boa: o]
10 Toneredraney 2
11 [towere miaeey ]
12 /PN celiance %
13 Warshed Diwe %
13 hodds chuczun 5
15 trale Drest %
15 | Etenr Srwarce ]
17 Comen Forwards =
18 [Tm Pozer )
19 |raewre Potte %
20

oo w Agent Roster by Commmession Plan

LR S S S

F G H |

Agent Assldned Transaction Deductions

CedD Dedszer Hare Arcurt
e

3 0
3% OwrtCut =
MW Owelm nm
I Travs fee 003
4% LA Teme 2021 o
) 0
L] Q

’ 0
3 Owrd Cub 000
37 TrasaTes %]
] 0
N OwrtCut o

) K L
&
Pezes Va3 art
o
o '
0 W2

[
U Syrryeen 81
pLE- . »oM o

v —
Thgent DITw
tre

B
1230353

t ool

Sample Excel export of deductions assigned to the sales agents. Included are the deduction ID and
name, and the amount to be deducted fromeath t h e

agent o6s

sal es
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Key Report Lists and Exports of Setups

Agents LT Export OTB Comm. Deductions Taken using R134

Operating Reports: Agents, Sales, Marketing, Financials (REVersion 20)
)a Listings | 4 Sales | 5 Fallowup | 6 Trust | 7 Biling | 8 AP 1093 | 9 General Ledger |

Lists Agent Deductions Paid

Phone and Emg Offices ]Agents ]

Expenzes and Tax
121

Annual Expenzes R131 |
.
Birthday / St ol A"’ R122
I OFFICE10 Expenses By ftem R132 |
License Expi F g:z:z: EE } ; R123
[ OFFICE13 Uncovered Exp. R133 |
[C DFFICE2
Agent/Emploves ™ OFFICE21 =
1 [ OFFICE3 Deductions Paid R134 D
Staff Roster by P [ OFFICE4 / =
—_— < m >
Foster by Comm) Find & Clear | Check Al
Detail Rost q -
Deduction Item |<ALL Deductions: j
0140172020 by 1243172020 by
Team Rosts From Date | To |
Project <ALL Projects: j
Format

E LCloze

Erint m Defaults |

aken over s
t hese, S e

been t
of

have
an export

hat
For

deductions t
can be used.

To obtain a lisb f
command

When sales are closed and agent commissions paid, deductions can be autpmeatdefrom the
agent recordbés setup but can al so be entered on

add all deductions on the fly and not have anygzsigned within the agent record.

[ Agent Deductions Paid = [ B =
Tof1 = —5 wr ]| [ [#h Taas 0% 96 of 36
Preview | \
Agent Deductions Paid - Summary BY Export
Dedll  Deduction Name GLDebitACT =DEDs Amount Famat:
2 Advances 250 7 . ak.
g ;i_i-:e Suppliss { 3 1 |EKCE| B0 L) j
11 E & O insurance 6120 3 Drestination: %
18 Drinting & rzproduction 5800 1 |Applicati0n j
12 AdmiaFae W10
< m > .
The report s APr evi etadeThedrepsridabdares asymnany bf the a n

deductions taken and includes the debit account, number of times used and the total amount. Use the

export tool as shown to create and save an Excel worksheet.
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Key Report Lists and Exports of Setups

A B = D E F G H J —

Agent Deductions Paid - Summary By Item

1

2

3

4 |DedID Deduction Name GLD=bit ACC #DED: Ameount

E |2 Agvances r 1250 71 66,039.94

S Office Supplies f 5225 1 166.67

¢ E & O insurance r 6120 23 5.462.50

8 |16 Printing & reproduction r 6300 1 68.30

9 |1% Admin Fae f 3010 2 28446

10
1] —

12 e
4 4 » »[\ Agent Deductions Paid | < m >

Above: sample worksheet of all deductions maden sales agent commissioms.BOS each OTB
deduction type has a numeric ID and an alpha numeric name.
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Key Report Lists and Exports of Setups

Agents LT Export A/R Items Billed R702, R712

Current (Mot Posted)

Biling Log By Agent R701

Total Balances R703

G Biling Log By ltem R702 D

Operating Reports: Agents, Sales, Marketing, Financials (REVersion 20)

1Agent| 3 Listings | 4 Sales | 5 Folowup | 6 Trust 7 Biling | 8.4P & 1099 | 9 General Ledger |

Billing Log By ltem *

Offices ]

g <Select All>
[ OFFICE1
[ OFFICEZ

Find & Clear | Check Al

Item |<.t‘-‘«LL [terns> j

Plan / &ccount
(& <all lbemns:
" <Mondccount [bems:

" Plan / Acct -

From Entip/Paid Date |01/01/2020 47| vo |011/24/2020

Format t ExportlLT j

2 pin (] TR

Defaults ‘ E Cloze

When setting up billing items in Profit Power it may be that most of the items in the BOS list are not
being used. The reports R702 and R712 camb#&o learn what items are actually being billed and

should be entered into the Profit Power list.

Thebl I i ng report ABilling Log

been billed in BOS.This will provide a list of items that being used in the current log.

The For mat

by

Il tem

AEXportLTO i s usedxpatmXldso t
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Key Report Lists and Exports of Setups

1af 1 & & 00 - |:|M Tatab1l  100% 11 of 11
Freview |

ExportlT
The Best Realty Company
Item Code Item Desc Tax TxReacov. Total
CASHRECP 2
DEIE DESK Fee Monthly 1 mam @ 0 1xam
FOLLOW Client Followup 7 sm @ 4 sam
MLE MLE &
Export *
Farmat: -
|Excel 8.0 [<L5) I -
- Cancel
Destination:
|Application j

Above, example of how to export the list to Excel.

A B & D E F G H [ J K
1 Eilling Item Cu.rint 1ot poste E} Log for Export
2 ExportLT
3 | The Best Realty Company
4
B |Ttem Code Item Desc GL-Account Count Subtotal Tax TxFecov. Total
i
7 |CASHRECP 2 0 0 0 0
o |DESK DESK Fee Monthly 4310 1 1,:200.00 o 1] 1,200.00
9 |FOLLOW Client Followup 5250 2 50.00 0 ] 50.00
10 | MLS MLS 5230 6 282,00 0 0 28200
11
12 v
4« » v Biling Log By Item %1 0| m 0.

Above, a sample worksheet of items in the current billing log that are to be invoiced to the agents.
Note that the key items are the Item Code, Description and GL_Account.

Operating Reports: Agents, Sales, Marketing, Financials (REVersion 20)

1Agent | 3 Listings | 4 Sales | 5 Followup | 6 Trust 7 Biling | 6.4P £ 1039 | 9 General Ledger |

Current [Mot Posted) History [Posted] Analyziz
Biling Log By Agent R701 History Log By Agent R711 ‘ Invoice Aging R721
Biling Log By ftem RT02 | History Log By ftem R712 )
Total Balances R703 In¥oice Balances RT13%

Use the R712 in a similar manner to view items invoiced back to a selected period.
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Key Report Lists and Exports of Setups

Agents Export A/R Balances (R703)

This section documents how agent accounts receivable (AR) account balances can be listed and/or
exported to assist in setting up the ProfitPower AR module when migrating from BOS.

For example, the R703 export can provide agent current balances from B@fpda into Profit
Power as the account starting points as of the go live date after which all new detailed billing is
entered.

The BOS billing/Agent A/R module contains:

A Current Log that includes:
1 expense or recovery items entered for the atpepay the company not yet invoiced (posted)
1 payments or commission check deductions made by the agent but not yet on an invoice (posted)

A History (Posted) that contains:

1 expense or recovery items invoiced for the agent to pay the company and pdistedaiance
forward

1 payments or commission check deductions made by the agent that are posted to the balance
forward

The Billing report fATotal Balances T7030 provid
Lpera (] Repo Age ale = = . = = o = D )
1Agent| 3Listings] 4Sales] 5Followup] £ T 7 Biling — Toasiall Balkiress = | O -
Current (Mot Posted] Hiztary [Posted] = l
Biling Log By Agent R7T01 ‘ History Log By &

Biling Log By tem R702 ‘ History Log By

Q Total Balances RT03 D Invoice Balancg

unning Balan

Find & Clear | Check Al
Agent Status |Active +| Staff Type |AGEMT -

i Agent ]<ALLAqents> j
' Format

FTar 7 B.CCOurT
v <l ltemsy
" <MNondccount [kems:

" Plan / Acct |MLS Monthly -

Reprintgne Inv

Erint ||31F‘regiew| Defaults | E Lloze

Use the AExporto f or ma tisdataintdiah Excel woekshéet. and t hen
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Key Report Lists and Exports of Setups

TenlHalances

Apating Niee
Wiey B Atwer 2 =
R. YOU 3 X OFFICEl
Teana A Dsen 3 Lo &)
Eowrs Btacty 2 omIcE
Maanl Dikos 3 ORI
Hacds Sacges 1 OFICE
Ethen Fowards n e
Tia Pauw bt OFWE
Pilzere Pz omcn

Agsm it Asuve

Actire
Aty
Acztive
Actva
Actre
Actre
Active
Actee
Azure

ApesTuniD Tntn  Trpe

Aoyt
AGENT
AGENT
AcENT
AGENT
AGENT
Aot
AGEXNT

Total Balances

Tolt » » = &Ilm -l '#h  Toe1® WX 1060137

PouBafvwe

Su Pa o

Cundiles
JE
2500
15520

Laix
o
04
12800
%
L

TanEabe

o

s

-la] x|

The preview export tool format AExcel 8.
, A BiCL. 0. ] E F G o T 1 3 T
1
:{_j'l'onl Balances Agent Status. Active
3 | Aguer Stat Name AgentiD AgeerthiedD  Statm Tvpe PonBafwd  Curr Preany AdSalrvp Cur Biled Coer Bulasce
74 Wiley 3 Acicw v 26 OFFICE2 Astive AGENT .00 oco o020 15000 15000
5 |R YOU Beoe r 21 OFFICE] Active AGENT 00 000 020 2500 2500
6 :n.m A Boots r 23 OFFICE2 Active AGENT ina 0.00 21242 15000 198242
7 ‘WM r 2 OFFICE2 Astirs AENT .00 478 446 7§ 1462100 117422
ﬂ Maraka Dillea £ 3 orcel Aztive AGENT 43500 000 43500 4350 4023
9 |[Hedds Pacqe r 7 OFFICE] Astive AGENT 000 100.00 -100 20 0200 08 0
10 | Rileen Forwasta r 2 omces Actioe AGENT 0.00 0.00 0.00 2400 124 00
11 |Tom Parswr 4 28 OFFICE] Active AGENT 0.00 000 000 17200 17200
12 | Filimers Potty v 4 OFFICE] Active AGENT 000 000 0L 12500 12400
13
14| L6934 4678 24030 321550 $75.20
15 |
16 |
W 4 > n Total Batances I <] -

Items exported to the worksheet:

Agent Name

Agent BOS ID

AgentOfficelD current assigneBOS office ID

Status agent status Active or Terminated

Type agent/staff record type AGENT, ASSISTANT, or EMPLOYEE

PostBalFwd ( Balance forward from all posted billed items and payments )

Curr Pmnts ( Payment entered in the current log not yet posted )
AdjBalFWD (PostBalFwd less CurrPmnts )
Curr Billed

Curr Balance  (AdjBalFWD plus CurrBilled )

Page- 82 C Executive Systems BOS Version 20 Upgrade Training Reference
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Key Report Lists and Exports of Setups

Agents Export A/R Balances (R703) for LT

AtPr of i t P o w,ethe age@® é/R balaecé care loaded into Profit Powers entry into BOS
is halted at the gdive date To obtain these balancesnew exporth e R7 03 For mat AEXp
be used. See instructions below.

The BOS billing/Agent A/R module contains a Posted (invoiced) log and a current (not yet invoiced)
log. Each log contains items billed to the agent and agent payments.

Operating Reports: Agents, Sales, Marketing, Financials (REVersion 20)

1 Agent| 3Latngt | 4 Sales | 5 Follows | nm =
Cuwent PNot Posted) Histcey [Posted) ‘ Difces |
Sing Log By Agent RTOY l History Log By Agesd reey
—_— I~ OFFICET
Bang Log By Jem A2 ] Mistory Log By §em ™ OFFICE2
( Totsl Baances 700 D hyoce Baisnces
posd] if | a4

Agent Status m Stalf Type m
] LAl daectas M
- ____5))
Pran / Accourt
Al lterme>

" <Nordccourh tems>

¢ Purs et LS by 3]

‘ éEm ‘&Pia_\w’ Dduzl .(,hn-
Use the AFormato of AExportLTO and patlbdlaodesdrii Pr e v i
the AAct i v e the RrgfiePowesGoLive adertd stadting A/R balances.
5 Total Balances [=]8] %
<144 101 SRR 16?& = reiEs oy menw

Ageat AR Tetal Balasces for LT

Apemstiatt Niza ApedD AgeficdD  Tus
Woer B Adwee

B YOU Bime

Betrs ABoon

Esus Dracty 1omrm mave 432 o
Mwst Ditos ORI e w0 [EscelBopas)
Hadds Pacgee 20400

ik Farearts uOWER e 2300 Dectnaicn

T Putse o
Fitimors Potn

i

Above, using the report preview to export the data to an Excel worksheet.
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Key Report Lists and Exports of Setups

A B G D E F H vy

1 |Agent AR Total Balances for LT

2

3 |Agent/Staff Name AzentID | AgentfficeID Status
| 4 |Wiley B Auferer M 26| OFFICE2 Active

5 | YOU. Bine f 21| OFFICE1 Active =

F |Betva A Bootz r 23| OFFICE2 Active

7 |Edward Brandy r 2| OFFICE2 Active

8 |Marshall Dilton f 3 OFFICE1 Active

3 |Hedda dPacque r 7 OFFICEL Active

10 |Eilesn Forwards r 22 OFFICE2 Active

11 |Tim Batzer r 28 OFFICE1 Active

12 |Fillmors Potts f 4| OFFICE1 Active

13

14 v
4 4 » W], Total Balances [ < ] >

Above: Sample worksheet with the agent names, BOS IDs, assigned office ID, BOS agent status, and
current A/R balance.
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Key Report Listand Exports of Setups

Agent Closed Comm. Data for ProfitPower C-Plan Calcs.

This section documents how to create the LanTrax specified agent closedsstonmdata file for
l oading into Riofeidot Powdrn satf oi Gat was first usec
Romero was purchased by LanTrax customer Latter & Blume in Lousiana.

S —
?rantau.om Frocessing: Close, Checks, Payments (REVersion 20)
C Oose ™ munrr 19 Vired Chects Report

Sached Crechs-20-Frit Review

Prnt Detchad Checks I — Sret Thack Sagater l

~

Above:ToStarigo t o the Transactien$ramndatei onommand 0

= Close Transaction
G4 Search ] Trans IDI 0 Strest Nol Stlee!Namel [T Paitial  Property Name [ Partial

a Reset | From Closing Date] 17 EJTOI /7 E From Sale Price I $0 Tol $0
Cleat Dates | MLS No. REAL/Easy D Imp/Xmt Date| /7 Bl o[ 77 i

Status|CLOSED ) Office <ALL Offices> v Project [<ALL Project =] Agent [<ALL Agents> | Tem[™ Emp
Conla Note:l TranType|<ALL Types> -

N (e ey
I TR

< [ >
Transaction Count: 9 O =AR/MPPosted @ = Transaction Closed

Closing Steps  1.Edt | 2 Twstacct | 3 Recepts | 4Py |5 Postansap| 6o |7 Tionstercr|

2 6d | X Delte] Rev AR/AP| [ Previow T-sheet| & Pint Batch| Biowse 5/ | ormat [Expon T ][ Preview ) [ cose |

TLUSTOM
: {importCust
Fesauce | At Tonstors (B | oo VS | Opctrs] o502

To obtain only c¢close transaction commission d

As shown, the export file is created using th
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o B&E o ] | A Tetw 0T 1S
Close Transaction Data Expont - LT

ASDwCs 3 _Awccimi C_Ceepe O_0fua O Nemme ¥ 2owle |_Asecien |_Cotpere & Jams L Commimimionney M Comt T_type e I0iaee s
1022¢e 1 3 [ 4] : 1% TICAM  LNK il SR LiaY  TIDCS0I001 Adsc L285 Tautis A ¥ Ln L
e 1 : oFicEl 1] i 100.0000C G400 4N o AN030 TIDO0L) Adc2R 2 Raz 4l ¥ n £ lBxelr
lo1ces 13 1 [ 5 L oI MA0ANG ILDIEX  apies ML 431ea TIDORROINI ASdrlS50 Tassove Tac T FLET 1998 Tameve: Chsie
oiodees 0 i o ] 1% R0 LTI dee e faaldd TID2ER000I0 Ases L83 Tumawe Sl ¥ JLn 183 Tewoow Thcw
16 ce 2 1 oKl T 1w 0000 4BM3e 215 LS 15538 TIDOMEONDT Aarli0Emady )X ¥ orLm 10 dnaylX
07xee 2 i OISRl ] i» 0000 4382« 23115 Lase A% TID0GRO0OT Adse 2210 Bmeay 1 X v L Y Boamll
01%%e 3 i Rl L e Qoexn  ien .y o2 >y TIDOWEOOtl Altr 1T i3 B3 v nn 3433 FomiX B
123¢3¢e 2 i oFER ] % 220 1w na mow o TID L0020 10 A32c 13207 Rowny v LI 19333 Rasser
1adne 22 : (S ] =S 10000000  Sel000 AL e 20020 TID ROR0X0M Aase 1230 Tamy Ovanaat ¥ LR 12t COhevy Owmaasl
1013300 23 i orER ' % nex TR P S Lei 1467 TIDONOXI Ase il toam Sawy it ¥ an 11 Soum e wy it
62%e 5 i ORI L ® R% I T el TETa TIDOWO0E) Adde | 954 Fawlih Ave ¥ L HH Falu an
13503 5 i oFFiERl ) 1L s 1w wa ' W TID 420 14 A LT3 00 Towey ¥ L 15223 Rombey
Be%e M i OFEE 1 Im MMM lHNe  mem URe 15020 TIDONSELE A i 7 Bumy D 28 Y nn i Dz
16Xty M i CEFER | 1L WL A L L« 15020 TED 0008 A20¢ 574 Davwy Dan Re X Ln 17t by DabRe
B8N0 W i ORI L Iin 1o0geeoe R0 LEun e 141120 TIDOMEO0SN Asl 44 Bavw Lani ¥ Lo " Tew Law
1640e W i CFER L 1w MWWN LN eew e 100055 TIDORICOOSN AGI 48 Biie Baen ¥ FLCE M Ruadew
L o 1 ISR L N QAREM  Unn 50N o W0 FIDOPNGES! Adr IMa i 11 B ¥ nn s Pk B s

o it » =2 I

A sample list of commissions detail for each agent appears as above. Use the export tool to create the
file.

Transaction List

Q‘WEI B Tem 10y 150410

L Coan
L19552  TIDO9W
470000 TID9W
551550 Doy
LML TIDON

330000 20

ILTILTD fslu 120028

M) Bie E2 Yew et Foat Jook Qe Window e Tyee & (paestion Nt hely Sy e
DWH 3D AA 70 2B 7 R0 e § M *® B U SEEEHSYN WA EE N4
At . -

- A | B | C | D | E F i o i H i | J ¥ i L i M N [
15 Close Toassaction Data Expeer - LT pa
2

] =
A4 A DeaCompieti3_Ameowall € CompeyiD D Ofcs | Tramucrweld 7 Umts G Vetwse B _BueCrnrrin |_AwccmnPen | CorgunyDetiX Floms L On 3 Cocat T Typw we |
b 5322004 % i omc ) 10 T4,292 00 s s i Lasae2 T 25500002 « ¥ nr T

6 nwie 1 1 CFFICE) 1 106 10000000 5,80000 4,700 8¢ 470000 ¥ A 35

T ] i 1 crnee: L ree 38,802 00 115% 00 R s ¥ nen "ia%0

8 o i 1 oFTicE2 [ Loe MO0 TR GMiM 33708 ¥ nn N0

9 50t2006 o] 1 3 1 Lee 189,30 00 388424 19185 Lsdt Y ne '.'.'lﬂ

10 0o % ! omice) ' Loe USH800 AR 19180 Lo b nn o)

UBE T T . 1 OFFICE) L we 42300 00 Lteate 2447 as s Y e ez

12 11033 2 1 crmen 1 100 IITMWE00 154500 210 e Y .. Moy
4 4 v W) Transacton Lst ' I« - 3l
Ready e

Thisis a sample closed commissions workslastél file.

Important Noteany BOS commi ssi ons f otworéc&dsindfor éachdides 0 ar
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These are the column nan{gsovided by Lantraxand how they are assign&dm table
Backoffice.Commissionand iTransactionlD join to therdde table

A_DealCompletionDate
B_AssociatelD
C_CompanyID
D_Office

E_TransactionSide

{Commissions.dtClosingComm}
{Commissions.szCode}

101

{Commissions.iOfficelD}

ALO I f {Commissions.dListUnits}+{ Commi ssi
+{Commissions.dRICComm}+{Commissions.dListComm}) <> 0

S df ({Commissions.dSellUnits}+{Commissions.dSellVolume}
+{Commissions.dRICSellComm}+{Commissions.dSellComm})<> 0

=1}

F_Units Side ALO: = {Commissions.dListUnits}

or Side AS0: = {Commissions. dSell Units}
G_Volume Side ALO: = {Commissions.dListVol ume}

or Side AS0: = {Commissions. dSel |l Vol ume}
H_BaseCommission Side ALO: ={Commi ssions. dRI CComm}

or Side ASO = {Commissions. dRI CSel |l Comm
|_AssociatePers onalCommission

Side fiLo: = {Commissions.dList Comm}

or Side fisSo: = {Commissions.dSell Comm}
J_CompanyDollar For the side = H_BaseCommission T

I_AssociatePersonalCommission

K_Plateau For the side = |_AssociatePersonalCommission
L_CommissionComment

"TID:"+totext({Commissions.iTransactionlD},"00000000")

+" Addr:"+H{@L1_Calc_Address}
M_Count if {Commissions.fExcludeHistory}= True then = "N"
Else = "Y"

T _Type Trade.szTransType
StNo Trade.szStreetNo
StName Trade.szStreetName
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Brokers and Outside Companies Export (Generic)

Within Basic Setup-> Add/Edit Brokers and Companies information can be extracted with the
Format:Export.

Resources and Program Setups (REVersion 20)
Basie Selup | Advanced Setwp lof Agonts | Secailty and Contiok | Teoks |

=3 Bk ntomaton =10

e AT I T LN T

| —_— ) - Dt gde Nesomoss
, Gewch | Company | [7 Pated  Backm Code
| @ Bew | Bika " Pasd Aok AL ROLES) - AL g Brokars ndd Conpanes l
= v
" |BickerCode  |ComperyMave Levchoe {hck  [ow [ e
O P Jobn Ak Mimaden  SLGE51215 410545 M AGSE 3 Nain Contachs ]
|12 2hse Feay Lo dohn bones Miwskee  HlaS2aTn o |
|1oco1 £ 0. Ece Conpary 80 Ede Mivsbes 414555013
g | 100004 Faut Pandy Mytkacing Me D Bact Mg West Ay ANE5N O i ASVES Ve Irbamann |
| J1ocon Eoch 3 Toacke Feabs Erdeta Bl Misabae 8145550002 !
Totad Brokens: 21

of b | F)is | X o] Formon [N =] (2 Preye] 8 ot} 5 bntes| [ e

MO, i s c—— /- ——

Outside Broker/Company sample Export "Preview":

Fomy.
[Eaignzas)

Dentrubor,

[agchcanon

MEE A MR
N A sk A

5] MicosG Excet - 287Dl sample Excel
I CEPRi s = NI o= A ety i s P TAAS Qe et Broker list
) fee EM Yew Imer Fowae Jook Das Wndow Hep \ fuet bl -
Jidd 30 3270 8- A4 -5 Be B TimeNewroman wor M e L-m-A-B
I Al - & Type
‘ A 8 [> o E F 4 | H ] J 5 L M N () P —
1 EICmn Adear [T 2o O Sre  Comry CPhxe Crm Ctrnu CENGD Dcietiere O_Prow O_Sowe Fum
2 n Adw Mooy 0 Mee ) T em M " - Towwano i mimy P ] Joba Adems  ONPSUD e
3 » Ales P iy oy 22L Wth Brewt Y e A - " T T Aot ey Yoo T
g . @ 0 Gube Cargury S S st Conle T e M w A Mo ™ TanEse
it 6 Conr Py Mo 9 V. Nrscrad ¥ wor venam “ = T Thanacniny M D Dwe My TaMsine "iaraiacn
0 n Bloon & TacteiMesdors 1700 LaZiube Comt M T " = Mmoo T
U & v w0 Print Beokers | » |
Ready )

Above, SampleExport Broker/Outside company/resources list and created workishaeiport into
another application.
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Items included in thi8roker "Export™

B R I e I I R R B |

C Executive Systems BOS Version 20 Upgrade Training Reference

Type:
Company:
Address:
Unit:

Zip:

City:
State:
Country:
C_Phone:
C_Fax:
C_Email:
C_EIN/SSN:

BrokeMName:

B_Phone:
B_Extens.:
Fax

Email:
1099Name:
10997?:
BrokerlID:
Role:
ExpAcct:

"R"eferral or relocation, "B"roker
Company name
Street Address

Company phone

Company fax

Company/Office email

Company/Proprietorshipederal EIN or Social Security Number

Broker phone

Broker's phone extension

Broker's fax

Brokers or Company email

1099 Naméoptional)

send 1099, Yes or No

BOS ID for Company

BOS Role- Default role or commission type
Commission paid/expense BOS COA
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Brokers/Business Partners ExportLT (PP migration)

| Add/Edit Brakers and Companies I

Using the sameetupc o mmand, t
Companies table int

Format -

"ExportLT 0 f o rshoalt bewseadto supply broker data to Lanp@esonnel to assist in

migration to Profit Power. These items are included for the broker list Search:

Bawc Selup | Advanced Setup for Agents | Security and Controls | Tools

InHouze Resources
Compary Inbormaton Add/E B Commmzion Plane
{oztcodl

Add 7/ Edl Dikes

—
-
% Seach Company

ANAE ot Agerds L S
A O Agerds o a Reset

Resources and Program Setups (REVersion 20) ‘

( ASI/E @ Broksry a'lj‘fllr(l-‘"' D
y an

\

Outside Resowces

Broker Information

[~ Pand Broker Co«hiv

] Broket [~ Patisl  Role [<aLLmOCES -
Broker Code lL'A:trc:'-.' Name lé!m o l‘-}_l: JCay ]?e{rch-;m [Fx‘
Ada/Ece Devucn 1| 100007 Adans Sealy Joker Adan Mivades 418591213 §14%

foptons| I 10012 Akus Realty Co lobn Jorws Mboanais in ANEBNST 14Nt

| 1oom3 B. D. Eide Covpany 5.0 Exde AEERAT3

" |1oceoe Beat Rasty Maketng Mr. D Bew. Mg 4145435361 414543

] 100011 Bloch & Tackel Restors Endatha Bloch 4145550002

| |10z CENTURY 21 KING CENTURY 21 |

| | 100003 Cutten. Diesd Realtors Firdey Died Mbuukee 4145555622

|

o &3 | RER | X Delete) qul CTIEN < D Preciew| )l Labeis]| B Levens| [ Qe

Tolal Brokess 21

Print Brokers

s \

Broker List for LT \

AboveTl using the Preview export tool to create an Excel worksheet/file.
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[ E [ o E F
Broker List for LT

o
o
<

b Frvdime Pawdant Pyvian

regeal 2 =

Sample Brokers Excel workshdeshould be per Lantrafispecs.

Broker ID (BOS ID for broker/outside company)
FirmName (BOS company name)
FirmAddrl

FirmAddr2

City

State

Zip

Phone

Fax

FedID

MLSID

TaxIDType (1=SSN, 2=EIN)
Issue_1099 (Yesor No)
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BOS Contacts i Export as Business Partners

WithinBOS listingsand transactions there is a tab for id:
Sellers and Buyers. Some customers also identify other contact types such as mortgage companies and
titte companiees nd t hese may be useful iamalsg i Parst n ®r & d et

Using the Operating Repors Followup reports, various contacts that have been involved in listings
and transaction can be exported for sharing.

The report fABuyer Source Company R5 1AlGo nctaanc thoe. u
Following is how to use R511:

" r - u
e S oo Lt ur Campamy X
e 5 Oca Corguwe B
g asy BOS Lo
Baw-Sele xRS0 R Scanse N1cm TN o Towe Topes Tomws Stewt | Time Bawr Gonen | Souse of W
,/ | I Setect ND
e AR I RACEIP OFFTR

Jitros waen § vokis k',‘m'"  PEMDING

‘ cln $ Pt & | Des b ‘ I
Data Type [ dun | Som By Tia SetSisesones /—H'
= — X S Somt By S ource Ul Buneers =
/ \ ) X
D
'

Ok 514 (e dtl]  Frelok Flublismire  Fdalhey Office (OFRTESH)  F12eSupywnt fhecmoin) 105523000

Retouces | Hpwenans | Tanescrors §ng | Comws wSF  Uoosleg | Vst Cusow| &= | 5L Cornn: Acot | View Dudears I

Above: in this example the operator wishes to create a file of Buyer Attorneys used in the closed
sales transactions. Example report setup crit
create the fe.
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Vendor Lists and Export

Add/Edit Vendar Information

Vendor Standard Report and Export for Data Sharing:

Vendor List (from Add'Edit Vendors

Above, sample vendor "Standard" list from Add/Edit Vendors.

The Vendor "Export" Format content:

VendorName: Company Name
VendorCode: BOS vendor code
Address:

Address2:

Zip:

City:

State:

Country:

B_PhoneBusiness Phone

F_Phone: Fax number
Contact:

ExpAcct:

Ein/SSN:

Email:

Web:

1099? Issue 10997

B R I I I e I B I e ]

C Executive Systems BOS Version 20 Upgrade Training Reference

1099 _Name Registered Name with IRS if different than Company Name
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Main Contacts Lists and Export

| Add/E dit Main Contacts ||

Main Contacts Standard Repamd Export data sharing:

Add/Edr Contarns

REALEasy BOS
(Bieet | e | ™ Pavd  Comtiact Type | AL Trpms
aﬁf:l Cortact 1 | Comtact Statun | AL Simn: =] Agert | Pacce Hedis

[‘.u-»

M) 22 M 1
23 Dag Agrax W Dw Actoen Nbnas s 1) e

X Delorg Shy W Doy Scten Mt >e (494) 322 9650 14
21 Kook Aoin M Hesy it W Lbe [EALTE= (800
My Aiten Sewwe a3 104 333 00 |10 68

Dol Do AkasPane Aot Dok teid W) 3T 1) a8

I Seven Doy Lwy bt Mrreacas () 500 S
25 Waere, Ebar M g At L 34| 555000 1 4B

Tolud Cortacts 9

of 2| B0 | X e Poma[Srried < [BPee] gl iobn] [ Do |

Above: sample main contacts Search. Below is a example "Standard" contacts list.

Contacts List ( from Add/Edit Contacts within Resources Setup )

CoennXome CmntType Ao Sy, San Iy Com pany

N Blowen tele Qs e Niowsaw 5330

U B Teler SN Mmamnale Wasmnaw 10200

Ma Dy Suye JAME R Dy Niweamn 55201 Day Acceemtieg Services
Nr Delong Selder 4 Lo ten Miwsuwm 53420

Me Heady Lein 58 Nt wders West Al 53400

N Man Juve SN i Dx Seswmagin 1559

D Adswn Jayee Buyw 120 Charey Orchad Lane Sesokfiald 33357

Bury Suye 245 15 tivw Nimmmpeln $5420

Me Wapes E P 3 Lavels Ave Now Serlts 12100 Tayse Intusries
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The main contacts FormatEXport” content includes:

ContactName:

Address:
City:

Stde:

Zip:
Company:
L_Name:
F_Name:
R_Phone:
B_Phone:
C_Phone:
Email:
Email2:
Web:
BusSource:
C_Status:
IHOfficelD:
IHAgentID:
IHAL_Name:
IHAF_Name:

E R I R I R R e e

C Executive Systems BOS Version 20 Upgrade Training Reference

ContactType: e.g. "Buyer"”

Last name

First name
Residence phone
Business phone
Cell phone

Source of Business or lead

Contact status"Active" or "InActive"

InHouse BOS office ID

InHouse BOS agent ID working with/assigned to the contact
InHouse agent last name

InHouse agent first name
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Listing Search Export and ExportLT

Exporting Listing Data using "Manage Listings .."

Agreements: Listing, Buyer. Referr :a: .  FOS Select Listing um
— E Py Sewch | StwntNn ot Nawm ™ Pt Puogety Na| T Patsl
Marage Listogs ~Bay viée! & Beet | Litng 1D [ MLS Mo I_ " AdTodel OrdnaOate] 7 7 a] Distret [ AL Didtuets » ]

. e feaLly o} Samtie [ALL S | Ditce [ALL Dcer> = | Pasect [ALL Projec »|  Cenmact Tyee [Lising -
Wanage Buyerep Coemacts | | Lt Price Fice | $300 1o 1000 LangOueFum| //  [Miel// PR
Contwa | Agect | UALL Agarts: |7 Tem ™ Emp
Vasage Reterras (o) ] | [Propartisen [Shes |Stieet Harw [fisg [Un [Sues [ Lint Price | PPSF |l [ahet (NLS N
e v 2210 Fort Grant Street Sokd $155.500 03 Mowavhor [ast Seyderted
v €306 N e Dy Cesec 75,200 02 Snawsa . Herh Readest
v L Foreer Lare Fenong §192,300.08 Fewaiunee Lateshore Re. 432
STPERATING CuS ‘ e Wi fce Sreet Sax $77 50008 Wesl Al Scum Resider
1 O 7 S N 3 ) T T e S
< "
L S5cdPce 0 Sold Die Sty Office OFRCEY
L Lt Oote W20 Cony Date 7292020 Bedoons
| Fening Due Tme Single Recidartl Batvoon;
| Ligting Brokes Patrg
Lotk Bow Mest Open Hinae To
L Showing Initrclioes \ Boga. Nudy
Carrant Lissng ;SO0 Lasting Count: 16
' Dls
Resouoet  2omenents | Framsactions | Bilerg ! — - —- .

Listings/A greements EXpol

The Best Xaady Company
P0lo

Tare
=TT

Dettrason

3

5 T T T T )

(M) B PR GB- 9 ARE-I B §uenen o1 w7 U SWmE V% caf sample Listing
B0 e & G Tpwie Format: Export
& " ] D f E " placed In

(| Listiggs Agreemests Export List
ST Bt sk Comgeny
1 20

worksheet

» - ey ey
.
(- " "
Commett
-
et
(.
Poosey
[
[ 3 v
' Pases . T
) " hotawn, Wiy
S ——
e Trows Mk ¥, fPwrpm. Pette
' - 2 T S -
77 % S o PR n. W ARRD X Sooer Seon
R e I - |

arac e

Above: sample listing data using FormeaExport".
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Exporting Listing Data using "Manage Listings .." FormBkport (continued)

These are the items place in theport file, e.g. an Excel worksheet, for each listing in the browse
"Search":

9 ListNo Listing ID

1 MLSNo

1 Status Listing Status

1 Subject Property  Street Address of the listing
1 Price

9 List Listing Date

1 Expire Expiration Date

1 Units List side Units total to agents
1 Agent List side Agent(s)
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Exporting Listing Data using "ManagdListing$ Format: ExportLT for LantraxListing Export This

format was requested by Lantrax.

use "ExportLT" to assist
Lantrax with BOS to Profit
Power migration

Frint & Prewview |

i) Uisting Iiwentory
‘ 1l Y @"EITB W Tean oo 16al16
Preven | \

fsample "Preview"
of the listings

\ A "ExportLT" Format )

Listing Data Export - LT

= " st P e A i Wi LnCwr Bapemms bame  Tpe Llmie | LaCome S0 Dfveed rdteee bt -
U - - N AT es " T A cerey
= - (PR S0 NN Pty Bade Baiert . Sl a2 Taon aerical
- -
-

he report APreviewo

L Microsaft Excel - ~fr8586.ds

8 fe M Yew joue d Syma Tech  Das Yo | Lidy sample XLS of ST

IS E 3 DA Th B e SR T2 AW B T Newoma listings to assist in -A-§
A5 - & 00003 . .

AT T T -0 E 5 3 L migration to Profit 1=

1 Lisang Diata Expost - LT Power

3
Ly ME Seeethen  Deesth - o ) w Ty S - [ o B v

g Mhowo W ™ A ode (= ' o Vet '

i e e (e e Y e ot ]

? . few S eydemN 000 Vewemn TN ' e A '

s e ] v Tae T 1 e vt .

9 " v e wa M '
"o i L Pwamdse W a7 ¢ s wtvr '
oy "o wow v oe—— vi e " ' ™ vrw [T PR T — '

12 Tow ™ (Rt ek hes € Mivsdoe v o " T a0 [ Mo vcsecesd Protestions Pesiws '

13 Nexp P "o Tooer Coe ot v fom * n row LomTe. [T - Petre ¢ T '

PRI s Face Save Vor Ans Vi M 7 = ™ LUwt " 5 Ptubonnd (14 o Dilicw Cont

| 15 o T v tor CRCIT) > W) SUNIOM TRIAGU A [ e ) %
16 Teoad 03 - ore S T o) R ARG Actve Comt-rmees S 108 500
17 Mee i (o ave Miesdon “ wm 7 i - v Matise wee Favwy

M4 v W) Lsting Tnventory | " |

These are theisting items that ar&xportLT placed in the export file (e.g. worksheet):

1 ListinglD

T MLS

1 StreetNum Address Street Number
1 StreetNam Address Street Name
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1 Address2

1 City

1 State

1 Zip

1 AssociatelD BOS ID for the Agent

M1 Price

9 ListDate

1 Expiration Date

1 Status Listing Status

1 Type Property Type

1 LSource Listing Source

1 ListComm List Side commission percent or amount
1 SellComm Sell Side commission percent or amount
9 DtEntered Date Listing Record entered

1 SFirstName Seller First Name

1 SLastName Seller Last Name
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Transaction Search Export
To share sales transaction data for analysis or other systems the export format within "Close

Transaction" can be usddse the various search items at the top of the transaction browse to select the
transactions desired for the export.

Transactions Processing: Close, Checks, Payments (REVersion 20)

= Ciose Transaction |~ |
iéudzl Fiesi CeargDate | /7 / Blte[77 ) Fiem Sak Pace | 0 Ta 0 h
Batched Crecta-bo-Hvrr Revw & Bacet | sinent Mo Sneet Nars | [ Pond Pragery Nae [~ Patid
‘ Choae Dot | Trans 10 9 WiENo| REAEswID | Ciedion D | / ¢ B

| SieCLOED v Offew Al Obcazs v Proiect [ALL Promo ] Agwst [oALL Aguriz I tem{™ Eng

Srrt Bwechec Drechs | — — - e r - —

. I Corksct Masa/Enst | Kores | TianT e il 1ypes: ~|
[ ¥ran Moo JREAL/L ey |WLS Mo | Proph arve] Sirest 1o, | Srest Masas | Didg] Uyt No | S2arur | Closng Dike | Gross Cons | Tt A Do~

......

Toanstee Tranzacion Deductaons |

Fag Ageed s Daduction |

i | Transactan Ceunt. 9 O sMnPPoed @ » Veansachon Uosed
Tearssfer Commbscn Tiud

Closieg S%ps 158 | 2 Tumace | 2Recest | 4Pw | SPutara®| Er0me |7 Tt :']

845 | X Dokl For AT42| [ Procen T-Show| & Pore Basch| Browes G B o

Within "CloseTransaction" there are two list Formats that can be used to export transaction data for
use in other programs. The first is theneric'Export™ option that would be used for basic transaction

i nformati onExpofili® $esc arseé,d i ammissog éatatnd ¢sldoowsnented io o
a previous section.

wm Trarwaction List Sample 2 Beos
e . ® ‘i@';"’-m‘l A tws mn e J transaction list
Prs | ] using "Export” [
- 7 Format _ [
Transmction Expert Lint .

The Best Kealrr Com pany |
P Ofis bal -

el 00 02.5)

Tt

[ Aopdeatcn
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4 sample XLS

= Abczosoft Excel - ~frBE2AN

) e £ g ot Fomet T N ' worksheet using

Jd W2 A T7H A a-J ex-t e § f Close R

] 1 3
& i F @ H Transaction

1 Transacton Fxport Last

? Export Format

3 The Bagt Renkty Coapan  E—

’ = SR = Sl G o =% . =

L 4
H
s
§
R
B

1
I
1
i3 8
L}
REE

¢ 0 Traesction st | - |

Above: example use of the "Export" option within Close Transaction "Preview List". First the
selection criteria is entered, the "Search" is clicked to display the desired transactionsheNext,
"Export" format is selected and the button "Preview List" will create the report that can be viewed and
the file type needed is created.

Transaction Items included with the Export Format:

S Transaction Status

TranID BOS transaction ID

Property Street Address

TranType

Pending Pending (Accepted Offer) date
Closing Close Date

M-Office Main Office ID

ListSide List Side Agent

SellSide Sell Side Agent

Seller

Buyer

Selling Price

GClI Gross Commission Income total
ReflD TransactiorReferencelD/StrNo
MLS MLS Number
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Key Report Lists and Exports of Setups

Escrow Trust R604 Export

For companies who maintain company held trust in BOS, there is an export option that assists in
migrating the trust information to Profit Power.

Operating Reports: Agents, Sales Marketing, Financials (REVersion 20)

1 dgent | 3 Listings | 4 Sales | 5 Follovd W Biling | 84F & 1039 | 9 General Ledger |

NEW = Outstanding Trust Balances n
Trust Activity / Audit Trall RE01 ‘ REAL/Easy BOS ﬁﬂelp
Trust Activity by Transaction® RE02 | Alb
I~ OFFICE2
Real Estate Trust Ledger RE03 ‘ I 0258
q Outstanding Trust Balances RE04 %
Truat Activity by Contact RE0S ‘
Find | & Clear | Check Al
As of DA )| fp—
Project |\'.ALL Frojects: T]
Accounts [11201 |

[~ Show REAL/Easy ID

&Erinl ' Liefaults | H LClose |
~—

The Operating Report "R604" is setup &see and offers an "Export" option that will create a report
where the data can be placed into an Excel worksheet (or other type of file).

i

Cuastanding Trust Sxances
Te1 b B8 8w . Tod % 6ot 16

Above: preview of the outstanding balasaetail "Export” format report and using the export tool to
create an excel worksheet.
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T =4 v (¥

. Outstandng Trost Sdances

Lantrax
specs

Above: sample exported Excel worksheet of detail escrow/trust items for sales transactions that have

an escrow balance.

Each record has these items:

=4 =48 _8_-5_9_9_42_95_°2_-2_-2._-2°._-2._-2-

added Items to assist:

T

T
il
)l
il
il

OfficelD
SaleType
Address
Buyer
Seller
DetailType
D_Date
D_Amount
E_Note
Ck_Type
Ck_#
Ck_Date
E_From
CCNote
Dep_Date

GL_No
GL_JNL
TRAN#
T_Status
T _Type
T_Side

BOS office ID
PP Sale Type
Property Street

Deposited or Payout

Detail Date

Deposits are positive, Payouts are Negative
Escrow Note

Set to "Check"

Check Number

Check Date

Received From

set to "CCNote"

Deposit Date (for detail type "Deposited”)

BOS GL Account Number

BOS GL Journal Code

BOS property transaction number
BOS transactiostatus

BOS transaction type

Firm Side for the transaction
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Agent Billing: User Controls for Posting

Agent Billing: User Controls for Posting

This section contains information about many of the newer functions of the agent billing module.

There are control features which camit or allow billing posting and recovery options by staff user.

For examplesome users may be allowed to enter and post agent expense payments and recoveries on
commission payments. Others may be allowed to also post month end invoices that update agent
balance forward balances.

While most companies handle agent billing posting and invoicing on a monthly basis similar to a credit
card billing system, others choose to keep al/l
recognize therecoveynl v when the agent pays for each ite
itemized recovery process during transaction closing.

Following are various subections documenting the various billing features that can be implemented.

Agent Billing: Item Types

Resources s Frogran setups (REVersion 20)

Bazic Setup EAdvanceL@elup for Agents i||s ecurity and Controls ] Tools ]

Comm. Plans & Check Ded. Billing Setups Adjust 1099/CommPlan Income

Add/Edit Tran Fee Template Add /4 Edit Billing ltems ‘) Add Agent Comm Adjustments
S\
Add/E dit Commizzion Plans Billing [tem Groups ] E dit Agent Comm Adjustments
The billing items are defined within the ABil |
1$] Add / Edit Billing ltems o HEM |

[ Gy sowch | 1tem Code/Deoscription

Pogect ’-'._-‘(.“l“Hna.l,

MM Dot
o 0dddd 22080 Expense
| [IT/SatlUp Tach SeellpFae Active 1 0 £200.00 No No Ele:ll]iD[.\;m:e

Late Fee EX0 Late Foe Sctve ) 0 £10000 No No 0d33e22090 Expene
| |Logal20! Leagsl Fes 20168 Active 1 0 $195.00 No No l;dxAL‘EﬂiD Expene
{ JLOx Leter of Iment Active i 0 000 No No Ldi:ﬁ;'#}il)[a:_mm

Refund  Relurd Overpyment Active 1 0 $000 Ne No Odda14£000 Crede
{ Tech/201¢ Techeokogy Fee 2018 Active 1 0 $29500 No No (0155824370 Esperne
| |Transton Exgeess Hee Acive 1 0 3000 No No 0dda524 300 Concession

wide O wile O/ Bclve 1 ) 3000 No No 0195141 090 'Wate 011
| —

Total ltems: 10
wast | FEd | X Dok | oo |

Bydefault bi Il ing items are categorized as an RAEXPpEe
from the agent.

Page- 104 C Executive Systems BOS Version 20 Upgrade Training Reference



Agent Billing: User Controls for Posting

Edit Billing Items X
Item Code Chdema Status |Active -
Billing Item |Credit Memo
Quantity 1
Cost $0.00
Surcharge 0 Tax [ Tax Recovery [
GL Account No. [4370 ~|  AddGL Acet
Project |<.~'-‘«LL Frojects: j
|Credit - s
Expense
“55\:& . | >l ‘ x Cancel |
Concession
Whrite-ff
Income
To help manage an agentds account, such as appl

available include

1 Credit Use to enter a creditientevastahegativegnmoont 6s account bal
1 ConcessionUse to give an agent a concessiamter as a negative amount
1 Write-Off  Use to write off an uncollectable amolinénter as a negative amount
1 Income Use to enter as an income from the agiemetered as a positive amount
Add / Edit Billing ltems = =
Item Code/Description | _
ﬂﬁeset Project |<ALLPr0iects> i Item Type |Credit - )
G/L Account |<ALLAccounts> _>| Status | &ctive 54| —
Item Code | Description S
$0.00 Mo Mo Oddd146000
15 Edit | X Delete | B Close
When using AAdd/ Edit Bill iwmgt dd eurssion g hteh e rwamsieo

entriessuch as Item Type and Status.
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Agent Billing: User Controls for Posting

Billing/Invoice Posting Options

The current log contains items entered to bill the agents plus payments on account. Timesedlack
as well as adjustmensgsich as creditand writeoffsot he A Current 0 section of

Agent Billing: Entry, Invoicing, Payments (REVersion 20)

Bill Agent B101 Bill Agents Using Plan B102
B
Edit Current Log B103 | Wiew Agent Credit Limit B113 ‘
Enter Current Payment B104 | Wiew Current Receipts B114 ‘ Reverse Cument Payment B124 ‘
Interest Charges B105 | Collect Balance B115 ‘ Collect Balance Payment B125 ‘
i Vigw Current Invoice B106 |

Select Office ®
‘q Print & Post lnvoice B107 D Rew

# Dffice |OFFICET ~|

Print Posted Invoices B108 ‘ Y

Post |

All
Enter Invoice Payment B109 ‘ Fewe ‘ _J
HesourcesJ .&greements‘ Tranzactionz  Eilling |E0nnectWEBJ Dperating‘ ﬂnal_l,lsisJ Custom‘ AP ‘ GL ‘ Connect: .t’-‘«cc:t‘ wigi BusinessJ
The APrint & Post I nvoice B1070 command i s used

ti me post Poottthe [HSBry @ea ofahk billeng module.

The B107processompletes these stepisnultaneously:

1 Moves the selecteentries from the Current to Posted billing module area.
1T Recal cul ates the agentdés balance forward. T
1 Prints invoices or statements for the agent(s)tatesnent will show the beginning and
ending balance forward.
1 Posts all debits and credits to the balance sheet A/R account as well as the recoveries and
adjustments to the income statement accounts.

As shown above withn t he A Sel ecttheftfy geed oni nidtoevms dreo b e |

All All account activityi new expense or income anmg, payments on account either
direct payments by the agent or check deductions, and credits (credits, concessions,
write-o f f 6 s) .

PaymentsOnly Agentpayments and check deductions only. This option enables an operator to move
all payments to the Posted / History and
payments have been recorded.
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Agent Billing: User Controls for Posting

CreditsOnly Only credits (e.g. credit memos), concessiongewffs.In a similar manner, an
operator can update agent(s) balance forward after all credits, concessions and writeoffs
in the current log have been applied.

Office; OFFICET Morth Branch \

Payments Only

Agent |<ALL Agentss j
Entry Date Thru  [05/30/2022 [gf| [ GL Post Date

Invoice Date mesani2nzz | | ErwDae

Due Date 07/15/2022 [ " Invoice Date

Plan / Acct |<.-‘-‘«II Hondcoounts j

Batch Description ||nv0ice June ltems

Batch No.

Comments
Agent Invoice Report Style
{* Statement [&gents in Current Log)
" Invoice [no balance forward)
Erint&F‘ost | & Presiew | Post Only | E Cloze |

Above: the posting processing window. The post option is shown at the top of the wihdows.are
selected based on the AEntry Date Thruo.

Further, i f APlan/ Account so &sing these @mbe Gebecteddifor ng s
invoice/posting as well.

Controlling Post Types by User (operator)

The B107 Post options all owed for a BOS user ca
setting within the User Names security command.

Setup User: Kyle Kyle Whisler

General] Securityl Privileges Block l.t’-‘«dvanced] Services] Preferences]

Block Print Tranzaction Sheet

Block View Tranzaction Commizzions Tab

Block ¥iew Tranzaction Commizzions from Other Dffices
Block ¥iew Tranzaction Trust Tab

Block ¥iew of Agent Confidental Tab
Block Yiew of Agent Account Tab
Block Yiew of Agent Motes Tab

I L L L W

Post Invoice Options [B107)

Al &l Current Payment Options [B104] M

This is setup with the ABlocko tab for the BOS
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GL Check Register GL15 Options

GL Check Regster GL15 - Options

All paymentsnma d e

fr om BOSrécerdeairoBDS GlensoduéerFarther check reversals /

voids are recorded in the GL as well. The command GL15 Check Book Register can be used to search
for various check and direct deposit activity review and repost Check reversals/voids can also be

reviewed.

General Ledger: Entries, StaffChecks, Reconcile, Close (REVersion 20)

G Entry GLY EobReverae GL Tran GL1Y ASUESE Cnart Of Accosms QLY ]

Browse GL GLA2 Ester Stamg Eances OL22 ]

Pt Stad) Chech BLY ViewsHevnse 510 Chech GL14

Pued Siakt Chacks Bateh GLOS C Crechk Bock Regeter GLTS

|
Reconcee Sark or Trust OLOS |

m Check Book Register O *
Gy Seach | From 10/01/2021 B 1o [10/3172021 5|
ﬂ Beset Check No. From | To |
Journal Code |<ﬁ-‘n.LLJOumaI Codes: j Amount | 3000 To | $0.00
. - Feverzed Checks
G/L Account Mo, |<.t‘-‘«LL Accounts: j Oiffice |<ALL Offices: j % Do nat show Feversed
Transaction Mo, 0 Gy Project |<.6.LL Projects» j " Alzo show Reversed
Payment Type |N0rmal Check ﬂ [~ Show Only Unreconciled Checks " Only show Reversed
Check Mo. | Date GL &cc. Mo. Cleared? | Transaction D ~

Journal Code | Debit/Credit | Amont

1}» Corill Daan Fiepart Group By: | D atePaid -

DatePaid
CheckNo g
JournalCode
Description

Erint | & Prexiew‘ Format |Standard

GLACCoLNt

02 105200 478 APTAC Credit |  $4.069.03
19181 10/04/2021 105200 340138 Christine Murp APTAC Credit $6.05800 v 204229
19132 104042021 105200 340138 Chrigting Murp APTAC Credit $7.74000 v 204135
19183 10/04/2021  1062-00 3266839 Kathy Schum: APTAC Credit $3.734.05 204230
19184 10/06/2021 105200 Talia Budz AP Credit $e0.00 ¥ 0
19135 1040642021 105200 Nicole St Clair AP Credit $10000 v ]
19186 10/06/2021 - 1052-00 Fathy Schumann AP Credit $100.00 0
19187 10/08/2021  1052-00 Wizt Dept of Safety & &P Credit $7.00 ¥ 0
19133 1040542021 105200 Mary Carrey AP Credit $100.00 ]
156 $427.044.50 v
€ >

The content for the desired review or report is obtained using the various criteria within the top

iSearcho area and clicki iSear cho

ng

t Abthev i

e w

t he

screen bottom, various reports can be printed and, a Drill Down is available to view all related debits

and credits for a payment.
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GL Check Register GL15 Options

Search options include:

GL date range: enter a date range or the same date twice for just one dagzk
Check No From and To: use view a certain check (enter the number twice) or range.
Journal Code: available to select checks issued to particular payees. ExampfesfaReT A C 0

for agent commi ssi
forreferrals; ATTO f
closing.

on
or

payments; AAPTBCO
trust transfers to

Amount: used to find checks where a certain amount was paid or range of amounts were paid.
GLAccount: use to list checks paid out of a selected operating or esoustéccount.
Office: use to select checks issued for a particular office,

Transaction No: to list check(s) paid for commissions or out of escrow/trust for a sales transaction.

Project: to view check(s) paid involving a particular project.

oLl

Direu_:t Deposit
Payment type can select from{Closing Agent

[ ] Show Only Unreconciled checksclick to include only checks that have not been cleared.

Reversed Checks
* Do not show Beversed

" Alzo show Reversed

" Dnly show Reversed Uset h e

showreversed/voided payments.

A Rever s e doclahge th&kchetk sgarcio to gt

E G/L Drill Down

GL Mo, |GL Acc. Mo D ate
10/04/2021
10/04/2021

10/04/2021

Drescription

437606 | 1052-00

| 437e0e 111000
| 437e0e 211000

Journal Code

904785 Cindy Otto-K.oshn
904785 Cindy Otto-Koehn
904785 Cindy Otto-Koehn

APTAC
APTAC

Debits: $4.112.64

Reference | Debit/Credit |Amount Transaction |0 | Cleared) ~
[$4.069.09)

[$43.55)
$4.112.64

19180
19180

Credit
Debit

204181 Mo
204181 Mo

Credits:($4.112.64) Net: $0.00

1‘_?: Lorill Doy

payment, click on

C Executive Systems BOS Version 20 Upgrade Training Reference

t he

bottom of screen nDr

Page- 109

f

or

Uss this button at the screlenwer left b view all associated journals for a highlighted

c |

P
0

Do



GL Check Register GL15 Options

Repart Graup By: |DateF"aiu:| - Erint | & F'regiew| Format |Standard ﬂ

JournalCode

Dreszcription
GLACCount

Use the Print/Preview to obtain formatted check register reports. Various groupings are available the
most commorbeingthel c heck) DatePaid and by CheckNo (al so

Above: sample information presented in the GL check registers. Key payment and journal information

is included as well as reconcile informati@esides date and check number, the register can also be
sorted by journal code, the checkods description
account (bank).
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Changing Office Names and/or OfficedDs

Changi ng Office Names and/ or Of fi ce

Whendata is entered into BOS it i®d to an office. That is, the agent or listing or transagson
assigned one dfitelDshe companyo6s

Some companies open, combine, and close offices as markets and other circumstances change. This
means that the data bases of for example, clivaadactions, may be tied to an office that has been
closed.

Below is an email thread that discusses a couple of these situations and what can be done.

From: Stan Chmielewski
Sent: Monday, February 21, 2022 1:33 PM
Subject: RE: BOSREAL/Easy Ticket Assigned: BOS5235: Possible to change "office name" for history?

Stan to Mary Elmer - info - not sure | can answer all - see below

Re-state office in history:

IN BOS there is an office file with an office ID and an office name .

In all of the other BOS databases files like the agent file, the transaction file, only the associated
office ID is saved - not the office name.

The office name is only saved in the office file, not in any other file.

If you edit the office file, y ou can change the office name. In all reports like agent and transaction
lists you would then see the office name to be the new (changed) one.

When you edit the office file, you cannot change the OfficelD.

There is in the Resource Setup--> Tools tab a command that can move all BOS data from one
office ID to another office ID. ALL data would be moved. There is no way in Tools to move data for
only one agent.

f
f
1
il

f
f

Deleting offices and vendors:

1 you cannot delete either if there is any data associated with them anywhere in BOS. This because
the BOS program does not like "hanging" data that is associated with an office ID that was deleted.

1 If there is no other BOS data associated with an office ID, then that office ID can be deleted. Same
with a vendor record (assume you mean a broker or an AP vendor).

Some reporting info:
Most production reports have a date range selection - this means if a report start date is after an office was
no longer in use no data for that office will be on the report. Thi s goes for sales, billing, listings, and agents.

Some companies that have many offices will create a new office with the ID "CLOSED" and move all data
from office IDs that were closed into the "CLOSED" office ID and then are able to delete the old office ID's.

ATTACHTO-SUPPORI75235

From: ppsupport@lantrax.com [ppsupport@Ilantrax.com]
Sent: Monday, February 21, 2022 11:47 AM
To: Stan Chmielewski
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Changing Office Names and/ or Office | DO6s

Subject: BOSREAL/Easy Ticket Assigned: BOS5235: Possible to change "office name" for
history?

Good morning:

Wedve never put any |l ogic to the fof fSoaceuplaafguestions eat ur €

1. Isthere a way to re -state history using the new office names. For example, Bob Smith was Office
1. We would like all of his transactions, in cluding history, to be Office GB. Is that possible without
having to go into every transaction and switch the office label?

2. We created two offices, which we no longer use. Is it possible to delete those offices?

3. We had vendors associated with those 2 offices. Can we delete those vendors?

Thank you for the help. Mary
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ConnectACCT: Operation Review

ConnectACCT: Operation Review

Connect Accounting to: QB, MSDv:(, Sage, =nt arprise (REVersion 20)

Interface Setup 1401
Define Export

‘ Re-Export Batfh for AJP 1422 Export Agent Roster 1402 ‘ formats, file

paths & names
New Comm Checks Batch 1423 ‘ Export Co-Broker List 1403 ‘
Re ew ocume Re-Export Checks Batch 1424 |

RE- Eaf:". Re jerse

|l posted batches

Expart Posting Data

New GiL Batch 1A11 MNew Batch for AJP 1421

Re-Export GiL Batch 1412

This section provides key information for using the ConnectACCT modtihe main purpose is to
export journal and payment data to be ablpdst/connedsharewith financial accounting programs.
The modul e has an fiExport Posting Datao secti on
data exports to share using data formats define

Threeexport types are available:
G/L journals with command IA11. This method can be used to post:

Transaction incomes and expenses

Transaction commission receipts and commission payment checks
Transaction escrow/trust deposits, payments and transfers
Paymentsd agents and employees

Accounts payable expense and payments

Billing recovery and income posting and billing payment recording.

=2 =2 -8 -8 -8 -2

A/P sales commissions to pay with IA21. This is used with financial accounting accounts
payable module® load payments to be made to vendors.

Paid Transaction Commission checks with 1A23. This is also used with financial accaontaogrd
already issued checks into the financial accounting program.

The commands 1A12, IA22, and 1A24 are used tospldly posted batch numbers-create an export
file, to print reports of previous exports, or if security allowed to reverse/unmark a previous batch.
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ConnectACCT: Operation Review

Gy Search G/L Entry Mo. 0 Project <ALL Projects> - Select Journal
1040142021 bl i i -
& Beset Fiter From Date ?] Office <ALL Officess © Only & Include
— To Date 1040742021 ﬂ] Trangzaction No. 0 Eﬁt
Templates JHNL1 |ARTCH A
G/L Accountlt  |<ALL Accounts: ~| Reference
Select Posting JNL 2 |CR :I'
" Al + Posted " Hev+REnt JHL 3 |<ALL Joumn: «
Trust
Ol i i
Batch Info
Description |Trans and Agent A/R receipts GL Tran Type |GENEHALJDUHNAL
G/L Enty No. Tranzaction |D |Date |GL Acct |MAS =11} |Journal |F|eference|Description Debit Credit Office ~
45762 280434 10/07/2021 1110 1110 ARTCR Comm Fec Tran... $1.,300.00 OFFICET
457621 280434 10/07/2021 1200 1200 ARTCR Comm Rec Tran... $1,300.00 OFFICET
487635 280136 10/06/2021 1110 1110 ARTCR Corm Rec Tran..  $23,800.00 OFFICEE
487E35 280136 10/06/2021 1200 1200 ARTCR Comm Rec Tran... $23,800.00 OFFICER
ARV 01040542021 1110 1110 CR Payment Comm .. $395.00 OFFICES
ARTIIT 010/05/2021 1180 1150 CR Fayment Comm .. $395.00 OFFICES
487773 010/05/2021 1110 1110 CR Payment Comm .. $395.00 OFFICES
487779 010/05/2021 1180 1150 CR Payment Carim ... $395.00 OFFICES W
£ >
Debits: £1.105,836.91 Credits:($1,108,836.91) Met: $0.00
Total Transactions: 188
Select Al | Export | Custamn Heport| <Select> - Format |Detail by Accaount - & Prewigw | E Close |

All threefi N e ex@ort commands have these featunesommon

T

= =4 =4

They offer aFrom and To Dateandoh er s ear c8earcbi bett antgafiher t
desired records for expokVhen Search is clicked, the selected records will be displayed

on the screen and a count of found records will be displayed below the list.

Resd Filter button: used to clear the any search criteria entered and clear the records from

the screen.

TheExport button will write all Selectedrecords (highlighted) to a preetup file location

and name that i s ddleiexpertdile canbpladecn aif Geratarpp 6 ar e a.
local station/server when operating BOS in the Lantrax Cloud.

Each set of expted records are assigne@atch number.

Each record in the batch cannot be double pdstex be selected in another like batch.

The batch content oabePreviewed (therprinted for review or record keeping.

Various repetitive search criteria such as fo
as Templatedo ( but t on) fuserfor eachmpasting time petiod (weekly, daily,

monthly).

The format of the export file is determined by theerface Setuparea of ConnectACCT.

Various standard formats are availalt@wever, more often, a custom format is defined

per omowdedd s om the REBrokerageds financial acco
CustomReport: To provide for special batch reports and/or summary postipgrex(not

the normal detailedd A Cust omo reporting button option is

is written for the export command and specified in the Interface $@togp useddr each
posted batch. This method is utilized where the staff only wishes to batch post
summary/total information to their GL (or AP) and use the BOS batch detail to report the
subsidiary journals/payment registers
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ConnetACCT: Operation Review

Example:

—Tem

B Export Existing G/L Batch
Re-Exporta
GL batch Batch No. 762022 [GL Export |GLO7OGZ2ART i |GEMERAL JOURNAL
| File Path |C:\Users\Stephanie.Triplett\Desktop\Daily Flles\GLO?0G224R T iif
G/L Entry Ma. |Transacti0n [1] |Date |GLAcct | Quick. . |J0umal HeferencelDescription Drehit Credit -
1734019 44372 07/06/2022 1240 1240 ART 13235 williams. . $5,635.00
1734019 4B4372 07/06/2022 3180 J180  ART 1323 5 Wwilliams... $5.535.
1734020 464532 07/06/2022 1111 1111 ARTCR 121549 CommFec Tran.. $8.250.00
1734020 464532 070642022 1240 1240 ARTCR 121549 Comm Rec Tran... $8,250.
1734024 464532 07/06/2022 1240 1240 ART 475 W ater Stre... $8.250.00
1734024 464532 07/06/2022 3180 3180 ART 475 'w/ater Stre... $8.250.
1734025 464544 070642022 1111 1M ARTCR Comm Rec Trar... $13,500.00
1734025 464544 07/06/2022 1240 1240 ARTCR Comm Rec Tran.. $12.500.
1734029 4B4544 07/06/2022 1240 1240 ART 1486 Elderbery ... $13,500.00
1734023 464544 07/06/2022 3180 3180 ART 1486 Elderbery ... $13.500.
b
< mn >
D ebits: $361,284.00 Credits:($367,284.00) Net: $0.00
Total Transactions: 98
g? Reverse | Ezport | Cusztom Report | <Select: Format |Detail by Account - @ Presview | E Cloze |

Il I t hE>eporfitRee commands

have

these features

Use theExport button to recreate the formatted export file.
For special reports or summarized exporting a report candggammed and is run with
t h@usttmReportd butt on.

A
1 Use theBatch No.lookup to select a batch for preview on the screen.
1
1

= =4

The batch content can Beeviewed (then printed) for review or record keeping.
If the operator is authorizgavithin BOS User Names securjty tRewerseéd but t on

be available to reverse i.e. unmark the batch. This action is available when staff does not
wish to post the batch content at this time perhaps because it is not complete enough or
there may be errors or reversals that must be addressedsipB& toposting.
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ConnectACCT: Operation Review

Export Command Option Definitions

New G/L Batch IA11 ‘

IA11
TH:
G/L Entry No. 0  Project <ALL Projectss - Select Journal
Egy Search
From D ate 10/01/2021 b | Office <ALL Officesy hd
a Fleset Fiter —.] &« Only O Include
To Date 104092021 ﬂ] Tranzaction Mo. 0 Goy
Templates JNL 1 |2RE hut
G/L Accountt  |<ALL Accourts> ~| Heference
Select Posting JHL 2 [<all Joum: «
= All ” Posted " Rev+REnt JNL 3 |<ALL Jourm: -
Trust
{+ i i
Batch Info
Description |.‘3.gent Billed Invoices - Recoveries GL Tran Type |.f5.GENTAF|
G/L Entry Mo, Transaction 1D |Date GL Acct |F'each... |J0umal |Heference| Description Debit Credit ~
437490 0104012021 132500 1325-00 ARE 308547 40 Gen Liab Ins... $202.
437491 0104012021 1110-00 1110-00 ARE 308548 1SP/Fax/0ct201 $318.75
437491 010401/2021 1110-00 1110-00 ARE 308548 Copier Lease/0.. $488.08
437491 0104012021 5402-00 5402-00 ARE 08548 ISPAFan/Oct20 $31a
437491 0104012021 BE05-00 BE05-00 ARE 308548 Copier Lease/0.. $438.
437839 0104012021 1110-00 1110-00 ARE 308568 Team Member .. $2.433.00
437539 010/01/2021  3020-00 3020-00 ARE 08568 Team Member F... $2.493.
W
£ >
Debits: $£3.191.33 Credits:[($3.191.33) Net: $0.00
Total Transactions: 38
Select All ‘ Export | Custarn R epart ‘ <Selecty - Format |Detail by Account - @. Prewiew | E Cloze ‘

TheNew G/L BatchlAllc ommand i s used to gather GL Atranse
The various selection criteri aAfmraBearchah#idS ewietcht t h
All 6 button will highlightthe records to be exportéxport button)or later import into a financial

accounting program such as QuickBooks, Sage, or Dynamics.

To eliminate double posting, when GL records are exported each process is assigned a batch number
and marked as exported in the GL so they cannot be selected again. This holds true also for the AP
type exports IA21(checks to pay) and 1A23 (checks paidd$B

Available GLSearch criteria include:

G/L Entry No.: use tdoad up all records for a particular G/L transaction. E.g the post AR/AP for a
particular transaction.

From Date1 To Date: to select GL entries for a particular date range. E.g toddgsoweek.

G/L Account #: entries for a particular account (e.g.1100 Cash).

Project: entries applying to a project. E.g a buildiorgsubdivision

Office: entries posted to a branch or corporate office.

Transaction No. journal recordapplying to a saler other transaction.

Reference select journals from a particular check number or invoice number.

Page- 116 C Executive Systems BOS Version 20 Upgrade Training Reference



ConnectACCT: Operation Review

Select Journal

Example:Only
Jjournals with any
ofthe 1,2, or3
values

* Only 1 Include

JNL 1 -
JNL 2 |<all Joum: »

JHL 3 |<all Jourm: =

Select Journal: This optional option enables selection of GL transaction records based on particular
journal codesUp to 3 journal codes can be spigs.

Only vs Include:

o Only: Also, the operator can specify tha@nlyo GL records with the journal codes
are to be selected

o Include: If all other recorddaving the same GL transaction numéasithe specified
journal codes h o u | lacludedd twill result in complete sets of balanced GL
transactions.

Above: exampl e of sel etiteiposgnganmentsiothB&gent j our nal
receivables.

Select Journal Example: "Include” all

C Only Include en_tnes c'iSSOCI_EﬂEd

with the specified
JNL 1 |ARTCR - joumal code(s)
JNL 2 |CR -

JHL 3 |<ALL Journ: =

Above: example of selecting cash receipts from sales transactions closings and agent
payments/ coll ections on account. The selection
(bank) account debits like transaction and agent receivable accodits.cre

Select Posting

Select Posting
(= All " Posted (" Rev+REnt

Here the operator wil/ n the pustdd,Ireversed) and reversing Artriesd G L
As a option an operator may choose only Posted (not reversed), or to create a batch with only Reversed
and Reversing Entries.

Trust:

Trust
(* Include © Exclude Only

For brokers with managed trust/escrow activity this option can be used to control the exporting of this
activity for import into the financial accounting system.
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ConnectACCT: Operation Review

Batch Info:
Batch Info

Description |.-“-‘-.gent and Broker Checks

The Batch Info section helps provide information about theqeef the batch export using the
wil l-Exspowt wpcommamaes |t

fiDescriptiono . The

a batch search.

descri

GL Tran Type |CHECK

pti on

TheGL Tran Type is assigned to be included in the exported records when required by the

accounting sytss e moé s

i mp drthe alpve @x@mpde nhe accounting system looks for a

transaction type field set to ACHECKO to
New Batch for &P 1821 Mew Comm Checks Batch 1423
IA21 and IA23
Details for the use of these two payment/check export options is covered below.
wgl Export Checks) Current Export Batch Mumber is 4730 O X
Gy Search | Date Type Paid - From |11/30/2021 To [11/30/2021
ﬂ Reset Filer DOffice |<ALL Officesy j Payment Type <ALy -
Transaction No. 0 Gy Include Checks |<all: -
M Batch Info
Description | GL Tran Type |CHECK
Select the checks you wish to export.
Mame [Payes) |foice |HOIe |GlossAmount |NetAmount |Eank |CkGLNo -~
Check Mo |F'aid Date |Transaction [n] |Closing [ate |EHpense |F'ost BRAP
Keller Williams Reatly Elite OFFICE3Z2 Referral $4,200.00 $4,200.00 1110 453188
744300 11/30/2021 280202 11/24/2021 5102 True
Diane McLaughlin OFFICE32 Sell Side $9,475.20 $9.475.20 1110 455189
744301 11/30/2021 280202 11/24/2021 5101 True
Tara Egan OFFICE3Z2 List Side $2,883.00 $8,684.00 1110 455130
| | 744302 11/30/2021 260202 11/24/2021 5101 True
Leading Real Estate Companies... OFFICE4 Referral $410.00 $410.00 1110 459193
744303 11/30/2021 280744 11/22/2021 5102 True
Adrienne Delio OFFICE4 List Side $1.233.28 $1.233.28 1110 455134
744304 11/30/2021 280744 11/22/2021 | True v
Total Checks: 8 Gross: $40,186.18 Het: $35,847.18
Export Select &ll Checks Print | [&, Preview | B Clos= |
To select the BOS checks to pay (I A21) or
below:
Date Type:can speci fy fdhdalsd enteraherom ahdTo datesl 0

Office: ALL or select one office.
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ConnetACCT: Operation Review

Payment Type | <ol L

Haormal Check,
Direct Deposit
Ebﬂna&gem

Payment Type All or one of the three options above.

Transaction Number: use to create an expdratchof payments from a particular sales transaction.

Include Checks | <LLs

B

AGEMTS
EROKERS

Include Checks:enables only Agents d@roker (outside companies) if desired.

After desired sel ectSeachbi battani soeffededndusdest
the screen. Each payment is displayed with two rows and a total count of selected is shown at the
bottom lefta tTotél Checks .

rt: at this point the op6&eaeatt or mu

Doing the expo
ight all of them for export. I f onl

Alo6 t o hi ghl
individually

Export will create an export file of the highlighted checks. This step will also mark the checks in BOS
as being already exported with the batch number assigned.

Print andPreview buttons can be used to document the list of selected checks.
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Home Services Franchis¢lSF/BHHS- Reporting Issues

Home ServiesFranchise HSHBHHS - Reportinglssues

Fibe v Advanced Sesep  Secunty

1ol Peeterenge

Heip

S Bt Fawny w | D0 Nvwow Dbt et unce. com ‘
Process and Repuiling Setup and Edis Toals
Mubn Buich HOT Fapotag Selup M1 Crande Agerd XML Usioad M1

Pt Edit Lt D2 SOE0t Agmrs & St w12 oot Agere PNL Dosrdoad HID
Operdicen Rewew Repont HID F22 Trarmaacson W13
Sxch D¥ce Sdocaton Fepor HM

Agerd (thce Flavt ing Neport MO8

Mabsc: HXE

In generalHome Service Franchise reporting uploads and reports are usually done on a weekly basis
without a hitch. Batches are created, verified, uploaded and accepted to the BHHS Resource Center
having secessful receipt reports the following day. This section provides tips on how to handle some
reporting issues that may arise and also how to assist operator data entry and company reporting
requirements.

On occasion, @roblemwi t h t he o nCe mtemyfodtw ano a batcreor a transaction
within a batch is rejected. This may involve a rounding or some other data problem. Handling these is
documented in this section.

Some companies may have arhiouse awards program where certain productadoutations are
different than those of HSF and wish to be able to record both. A way to do this is covered in this
section as well under AAlternative handling of

A minor assist for data entry stbaeflfsohad tsmmko ov
items is shown below.

And, finally, companies who are part of HfHome Services of America) are asked to submit a

monthly closed and written business metrics report for each of the offices. This is documented below
wher e etthrei cisM HO6 0 command steps is detail ed. No
command useful for office level production reviews.
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Home Services Franchis¢lSF/BHHS- Reporting Issues

Handling Declined/Denied/Rejected Transactions 1

When creating a new batch export file with the Make TRN button, the BOS program will mark each

transaction in the BOS database as fiexportedo t
Amar ki ngo i s done so dateeahge selteelagain fa ang sulbsequentrbatadha n n o
creation.

At this point BOS assumes that all of the transactions in the batch were uploaded and thus reported.
However, even though BOS has done a AVerificat.i
the exyort, there may be other issues that occur for a transaction that causes the Resource Center app to
deny or reject a transaction while accepting all of the others. Operators will be informed of this when
viewing the batch receipt report from Resource Qente

Below is an example of such a situation followed by 2 methods on how to handle. The affiliate had
fixed and saved the transaction and receivBdtae cnmessagérom HSF supporto send as a
Asequence 0000. This is et Lagaiumgaed aneaMe wa

From: kris@riserealestate.com

Sent: Monday, February 28, 2022 1:49 PM
To: support@lantrax.com;

Subject: Help?

| had a property declined from my batch. | called the BHHS hotline and he said to have you set the
sequencéack to 000

The property is 5016 Shaun Circle.

Kris Kidd
The AEdit Transactiono command is used to fix a
Areceipts reporto. I n this example the property
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Home Services FranchiséiSF/BHHS- Reporting Issues

Method & Fix and resend just that transaction in a new separate batch.

Web: Franchise, MLS, Intranet (REVersion 18)

Cawetil [A3E

EHHS ok Rod Exene

Agwd (18ce Kartrg Hepen

¢
T ranmacton Coust | / (D) «2RaP Pouad

ﬂeu ¥ Dotere éhw[:'ﬂ'm;rm"w-'v [ Powoew Lot

=] [ i Himinace com LY
Frocess ond Hepomey Getep and £y Towk
| B Vientar bumactice | "
Mi (;u l Fretng lebe . a s !
ool __3;«»"-Itnov-u Shoet Name | = P Propety Neoe I~ Fatsd
TocEd La ! Aastn A gwts 3 Ten S orw | Qo]  womma ) wsw | REALEWwID | Dviens D | 7 Bl |
Suas[FINDOE <] [N prrryrr—— Prapect | AL Prgmet v Agart [ AL Agerts = Tewl B
Opwaters FovnSorot | aton TS |
Cortact u-:tn. Weer -!-oe -'-L_’lut = |
TLheh O o Al i Fhapunt [ =

@ - Twwwson Do |

B D= |

Il f the previous

batch containing t
viewed to fine it.
a Transaction No,: 9839324, 5016 Shaun Circle, CL-FS, Sell Side, Smgle-Office, CLOSED, OFFICEY o
Propedy | Demograpies: | Livieg/Selieg CoBockar | Comemirsona | Contact: | Y:mln | Listing Notes | Phesos |
Online Inbound - ;
Pro ,“,I Teans 1300 Blouce [
Erity | Buch ¥ Stans Code | SSouce |
Cooated [ Last Upeate [ Progaiy 1ype e Tope [
Ondre Outbround
Provder [F’ﬁEA Tiarumdted A Pendeg l
tmy [0S Traramited As Cloded/Cancelled [2/25/2022 1224.10PM
[Emy Date [Transacton Jound [vsm 2
New iargachon created Lo
NAC22T205AM  Claw and Apply Temgpiale HESE i
S138AM  Th : ! £ 2 Clotad D ate K
YX/AR2IZ24107M (Ser to Barch 8257 in Fle T \WSF\ransndt hn L
as part of
balch # 257
v
o Sove | By Save ePat T Sheet | [ Save + Preven TSheot 4 Pevous| et D x Crcell

he

transact

Above: the Journal tab is viewed to identify the batamber of the exported (and later uploaded)

batch of transactions.
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Home Services FranchiséiSF/BHHS- Reporting Issues

Batch No: l %imh | Fesel Fler |
Status: I CALL Status> v I '
Date Ma 254 New Reporting Batch X m
Date m

Highest Batch On File 27
[ BotchK ey Batch ToAdd 58 3 :j
»

Batch Created yvHnR 1AM
: New Batch Options 0 PM
- " Pick Saes from Closed Date Range :Mm
- —
) 1. Closed From [02/07 /2 | TofEamz/an: ol 1AM

3AM

'] oM
o
- 27TPM
— 29 AM
o use this option to 14AM
- create the new batch JAM
- for the fixed transaction P
| 244 Made TRN 3 AM -
Bea ™

The transaction must be added manually because BOS has recorded it as part of a previous batch.

Reporting Batch :

PR msw [ wmwhoss 032 B
AsOIDae 22 NI WrkShast Meethy [ 2720 Update Warh Sheet for 2/2022 |

batch for the
fixed
transaction

N J DatelEriy Type |Prope A
the new

B Perding # Cloced 0 # Canceded 0

‘ o7 Add Tranaction p)( Deboto Tunucaml 19 Edt Taarsachon l R Ede Agent
o Vesty | 8§ Moke TAN Fie] 0 | & e | | o Seve Baicn] X ﬁ&eénﬂl
Ne xt, use AAdd Transactiono to
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Home Services FranchiséiSF/BHHS- Reporting Issues

a\lew Edit Transaction 0O

[y Sonch SheetNo|  SheetName| Patal FrmenyNune ™ Panig
i Besee | Tewrein| 3WLE asme [ REALEsgD | OrkewDse| /7 [
Status | cALL Stans v ﬁh. :I Ttn -] Piomet| ALl Puxa:l;] Agant [rNL Agent: _jl 1m Emp

Cortsct Name/Emal| ) waes| Teolwe| AlLTpen v

Tran No |REAL/E asy YIMLS No

Prophlame | Sheet No | Shieet Narre |B

Urd No |Status|s

Date| Cosng Date | Trusl A

»

v
>

Q) «AR/MP Posted

& Pire T5heat | [ Preyiow T-Skot

@ - Transachon Closed

. Cote

Search and locate the transaction, in the above example by the transaction 1D

Adding New Transaction To Batch

x

&3 Help

(BOS assumes the transaction,
being in a previous batch, is to be

REAL/Easy BOS

REAL/Easy D

9839324

Pending <MT Date: |

Street: |5016 Shaun Circle sent as an "Adjustment"
Status: |CLOSED
Pending Date [1117/2022

because the transaction was not
imported by Resource Center, it

Close Date: 2/23/2022 has to be sent as a "New"
Close XMT Date 2/25/2022 1284 10 PM tfa"iactic’"-hc"cé thiS_IPU“C’“ to

change the "Entr e".
Entry Type: ( JAdiustment ’ Make New | ° P

X Cancel |

The program will assume this will be an adjustment to a previous sent transaction, However, since

Resour ce
button to

Center
change

woul d

t he

not

entry type

from
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Home Services FranchiséiSF/BHHS- Reporting Issues

Reporting Batch
I —
Batch Number 250 Batch Statue [Erdeed Mak Date |03/02/72022 B
Update \workSheet for MwAzJ

AvOfDae  [V27020TTTET5 A0 WorkSheet Month [272020 ,

Transacton | Street No | Stieet Name
Shaun Cedle

8633324 | 5016

Transachon | 1] Edt Transaction ‘_@Ed_l_hom [ .

| 4 Transachon | X

o/ SaveBaich X Debte Batch |

o] &b | P} /

o Veriy | &4 Mok TRN Fi| ¢

can now be

created as usual

wi t

The export file
Ce nt epted, tHe fransadtibn shiodild br desved thernr as Okirtticee

HSF Resour ce
receipts report from HSF.
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Home Servicegranchise HSF/BHHS- Reporting Issues

Method2 Fixandu pdat e the transaction so

Reporting Batch Lookup (AL305 : HSF) X

Batch No: | G Search I ﬂ‘-’”‘nt‘l

Status: |1.ALL Status> v]
Date Marked From: | / / Date Matked To: | / / E]
Date Created To: | / / El

Date Created From:| / /

Daba Creded Date Marked
5/2022 121713 PM [ 2725720221223 32 PM
‘/17.’“0 ’9!’23AN 2NT7A02231649AM
2N0/2022124445PM  210V2022125010PM

o SRR 242022 11409PM

2772022 10:37,51 AM
F20/2022 35522 AM

locate (point to)

the transaction's

batch and do an
Edit

y7/2022 306507 AM
R/29/2021 125327 PM
2022/2021 1052 23 AM
121672021 11:04.35 AM 12/16/2021 11:08 14 AM
12/9/2021 S1101AM 12/972021 314 23 AM
122/ 122326 PM  12/2/2021 12.26:37 P
N/24/2021 B2312AM  11/24/2021 827.30AM

. .;ml

Go to the HSF command fAMake Batcho
Reporming Batch X
Batch Number 57 Batch Statug [Made T Mub Date lm Bl
AsOIDse |28 J wws..-mmf Updste Wtk Sheet lot 2/2002 |
REAUEuvldhmmlSnnl NolSm-l Nane ]uuNo]Sldm lPtmthdn]Cbtn)Dn[Emy Tyom ]Hopn -
| 9833140 2339140 8078 Thoertons Way CLOSED 97372021 21672022 NEW RESH
_‘N}Ql’l? S239N7 108 Alod Lane CLOSED 113/2002 2/24/2022 NEW RESH
_sumw 396 649 Courty Road 22 CLOSED 110/2022  2/14/2022 NEW RESH
_‘%39320 S0 UN Courty Road 141 CLOSED vnz/emez  aN7/2022 NEW RESH
WIVNI B Z TIOETTITRTER N\ CLDSED 1ne/z022 A‘ECII

CLOSED 1/2wae2 /302022

}|93G 213 Faloeca v 8a0s
93337 938337 18297 Ugland Tral
EEZE X SYEZ 11108 Sout Memonal Pakway
6367 FIIFET M Foskah Sheeal

W¥am W93 116 Foves Parte Dirve

CLOSED

CLOSED 124202 222/2022 NEW RESH
CLOSED 1702 2152022 NEW Rert
CLDSED 12vae2 2232022 NEW Rerls
1772022 2472022 NEW RESH

& Pervirg 0 # Claset 11 # Canceled 0
[ [ 8 | & I

t

(0]

ocate

o Yooty | 84 Mobe TR0 Fla| g Uoman | Bew | Freswn |

| Hooe |

Hi ghl i ght

transaction back to before it was placed in the batch. Thus it will be corrected and be selected in a

t he

part.i

c MbreDeniedo ahseatcononThnd wi

subsequent batch with the normal date range search for nawgaried) transaction8Closed t h e

batch.
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Home Services Franchis¢lSF/BHHS- Reporting Issues

Handling Units Rounding Situations.

i: Bach Verificanon Repont }Bﬂ Status Entered

BatchVerification- Units Rounding Problem Fixed: the batch verification program has been modified
as to how the "units" figures are added for each production side the agents are awarded.

The total listing units, if any, oa side must add up to 1.000 for BHHS to accept the transaction for
payment and award tracking. Occasionally units for a transaction side may be divided to a number of
agents in BOS where all four decimals are used to do the division so the total iemealThe

typical example is for 3 agents where in BOS the units assigned are 0.3333, 0.3333, and 0.3334 as
BOS will "carry” up to 4 decimal places.

Previously, the Verification in BOS on the batch would add up the 4 decimal values and, in this
example they would pass the verify as the total is 1.0000 and the transaction could be uploaded to
BHHS. However, in creating the transmit.trn batch file to report, the units values are rounded to 3
decimals where in this case would add up to 0.999. Thusahsstction would be rejected by BHHS.

In the new BOS versiothe Verify report will round the units to 3 decimals for the editing calculation,

and as shown above, it will discover the error and not allow the transaction to be placed in the transmit
file until fixed. The operator can then edit the transaction to adjust the units of one of the agents to be
rounded up enough (e.g change the three values to 0.3330, 0.3330, and 0.3340) in BOS, to make the
units total 1.000 instead of 0.999.

C Executive Systems BOS Version 20 Upgrade Training Reference Page 127



Home Services FranchiséiSF/BHHS-

Reporting Issues

Handling GCI Al |

ocation

Afcent so

SSuUue€es

Entering new accepted offers and the processing closings involves a number of data input and review

steps.

One important step is one enables accurate production reporting at any level of company, office and
associate. This is insuring that transaction GCI totals are 100% allocated to participating agents. There
are 3 GCl levels in a transaction that are allocated to the participating agents:

il
1

1
Franchise or Marketing fees)

To assist checking this, the transact n

AVeri fyo

button on

GCI (Gross Commission Inconieamount paid by the seller/landlailthe company)
AGCI (Adjusted Gross Commission Incom&Cl less referrals and /or Relocation fees)
NAGCI (Net Adjusted Gross Commission IncoinAGCI less off the top allocations like

top

be used to compare the agent income allocation amounts against the transaction totals.

2

Prepety | Devoguaphees | Lisieg!

Kacakcubsie Conenason /V-MI A/R* 1720

Caard:u:n] Test | douersd | Mo | Listing Motes | Pt |

Aol a Terplss

A= (2910
AM Date Posted |

Corpary Dody

<

Add AT Diticn Gioss Commission | Aad Tat Cofiokm

A1 CAA  ggere Cooen

Acd CAZ fleferd
AA3CAS Toon Lowder | A43TAS - Moy Ovende

Aad CA3 Fuan/D¥ Top

B

X Delete

E_:..;_..__::\.\.._._..:... for Betya Bootz C, D: 23

Mame |Bootz, Betya J |23

Start [4/01/1956  Yrs Sve [ZGyrs. 01 InCorp. |
Commizsion Workshee{ Allocated Incomes '
[~ Manually Allocate Gross For Commizzion Plan

Magr CAS

>
Example: these are
the "allocations" auto_
calculated for each
agent (each to obtain
50% of the 3

For This Agent List Side Sell Side

Uniits [ o5 transaction incomes.
Allocation % ey 5000 )

12 Allocated GCI $8,062.50 $000 | $806250

13 Allocated AGCI | | 4584688 || $000 | 4584688

144 Allocated NAGCI \ | $5456.06 J| $000 | $5.49606

CA4 Agent Commission $3.297 64 | $000 | 4329764

IAS Company Dollar | $219842 | $000 | 219842
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Home Services Franchis¢lSF/BHHS- Reporting Issues

|

F'roperty] Demographics] b

CoB

I

O

Recalculate Commizsion

jp—

@ 1- Inczomet A.rea AR D
(3 CA=Commission Arsa

Contact Tab » is missing a Seller or Selleris not assigned to an Agent

0.oo
Referral COFFICET 0.00

Franchize  OFFICE1 E.00 X X 701.63 4375

Betya Bootz C List Side  OFFICE1 60.00 329764 0.00 0.00 3297 64 4350
Edward Brandy ListSide  OFFICE 50,00 274803 000 0.00 2742803 5040

Company Dol S es | oo

um of Agent List AGCls of $11,693.76 does not equal Trans AGCI List Amount of $11,693.75 - Diff $0.01
Surn of Agent Total AGCls of $11.693.76 does not equal Trans AGC Total Amount of $11.693.75 - Diff $0.01

check this to the
calculated AGCI can
be manually rep aced |

[v Manually Allocate Grozs For Commission Plan
then enter the new
For This Agent List Side Sell Side .
5 n “be’:_ n t“SEXﬂI”pe
Units | ) .
one cent less)

Status |&ctive

t|:||

Allocation % | 50.00 |

IA2 Allocated GCI $8,062.50 5000 [ $08250
143 Allocated AGCI  ( [584657 | )| $000 | 3504688
IA4 Allocated NAGCI | 3543506 | $000 | 4549606
CA4 Agent Commission |  $329764 | $000 | $3297E4
IAS Company Dollar | $213342 | 000 | $2198.42

Above: adjust the allocation up or down one cent to pass the verify. Note this o&éedddane for

Resource Center to accept the transaction not reject it.
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Home Services FranchiséiSF/BHHS - Reporting Issues

after saving the
adjusted agent AGCI
allocation, re-Verify

E Transaction MNo.: 9300014, 13303 R

Froperty | Dermographics

OK now with the
agent allocations

iplate

Recalculate Commiszsiofs

. |& = Income Area
Ca = Commizsion &rea

Note: this will also pass
the HSF batch Verify

Referal OFFICET 0.00

e | o] iissan

£.00 701.63  0.00 0.00

Franchize  OFFICE1 . TO01.63 4375
Betpa Bootz C Lizt Side OFFICET g0.00 329764 0.00 Q.00 3297.64 4350

2748.03 5040

Z2r48.03  0.00 0.00

E dwward Brandy Lizt Side  OFFICET a0.00

I R

Above: example of then AVerifyo is

GCI whole transaction revenues.
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Home Services Franchis¢lSF/BHHS- Reporting Issues

Alternate Handling of BHHS Award Units and GCI
assignments
Handling BHHS Award Units and/or GClsignments that differ from thaternal assignments.
Occasionally there are instances where internal GCI allocations and/or units assignments that enable
easy automatic commission calculation8i0S may not be the values management wishes to report to
BHHS. This is common in transactions where there is an agent being paid most of the commission and
another agent/assistant/manager obtaining a small split.

An example is shown below:

The Best Realty Company

Barch Venification Report Bx. 5 Status Entered

For internal accounting, the lead agent is assigned most of the GCI and the assistant a small amount of
$150.00 which is ifturn used to calculate his/her commission.

a8

Allocation X

IA2 Allacated GEI
1A3 Allocatmd ABCI ST
|Ad Allocatod NAGOI | om0 | 561600 |
CAL Agent Commiszion ’ |
IAS Company Dollae | 1000 |

I Monally Assign Award Values

Awaed Ponta [ o 1

Awaed AGC | wo [ 5000 |
Awaed Eaimngs wum [ $2.508.00 (Wi

Above: example where the main agent is to receive all of the units and volume, but htialGEIT
e.g. in this example the total GCI less the $150 to be awarded to the assisting agent/manager.
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B

For Thes Agent

List Side

1A2 ABocated GCI
1A3 Alocated ABCI
IA4 Alocated NAGCI | $0.00
CA4 Agent Commession |
IAS Compary Dollsr |

Manually Assign Award Values

[T Manually Aocate Gross For Commizsion Plan

Sell Sid als

Award Points o |
Award AGCI o |
Aword Esirengs | $000 ‘

o |

4400 |

When entering agent commissions and splits for their earnings, the income allocations are calculated

on the "Allocated Incomes" tab for each. Aleaare the units and GCI amounts eetefor each and

would be thehe values also reported to BHHS. The GCI figures are used to calculate the agent splits

and also to credit each agent with revenue and company dollar. WheH dte Batch is created and
sent, agent dPacque would be awarded GCI of $5,850.00 and agent Patzer $150.00.

In certain situations, the management may, instead, wish to award the lead agent all of the GCI for the

HSF / BHHS program and none to the assistant. In this case, agent dPacque is to receive BHHS GCI
all of the $6000.00 sell side GCI but the "internagjufies are to remain.

[ Manually Azsign Award Values

Award Points 0 |

Awand AGC) [ 000 [ $585000 |
Award E atnings 000 | s2s0800 |
By using the | ower

part

of

t he

e n t alloyv thecompang n ,

to report special GCI and/or Units figures to BHHS. The amounts to be BHHS reported would

actually be entered in the "Awards" lower section on the same "Income Allocations" tab. Normally this
section will contain the units, AGCI, and Earningstfog agent as automatically assigned by the BOS
program. If the "Manually Assign..." box is checked, the operator may enter and save other values.

To enable this feature a couple of setopsstbe completed as outlined below:
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Resources and Program Setups (RFEVarsinn 18]

Hasic Setup | Advanced Setup fer Agends | Socaily and Contiohs |

Usm Acooss Opetations

Sooven Difice System (S05)
Setp Ueers | lovranaer leroans Servers Lt

Fetup W, Accem ‘ Formm ond Checks Service Pan Names

User Intestace

™ Tyoes
Adg anc Edt Fyrre Lofters
L8t Fatd Laten ‘

Costom Crystal Reports

Trantnl Cont Feld V!

First, to assist theaff who enter these numbers, the item/field entry labels on this part of the screen
should be modified. Go to the "Resources/Setups" module and open the "Security and Controls" tab to

change the "Field Labels".

Edit Field Labels n
< General ’ List/Tran | Agents | Contacts | Offices |

Board License 2

’Board License No. 2

Board License Expiry 2 |License Expiy 2

Trade Reference ID REAL/Easy ID

o

Award Points HSF Units

Award AGCI T T

Award CDOLL |n/a

Agent Franchise No W v

Click the "General" tab and scroll dowmthe "Award Points" item and change the field label to "HSF
Units". Then change the Award GClI field label to "HSF GCI" and Save the changes.
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Next, move to the "Connect Web" and the "HSF" tab command "Reporting Setup™:

Reporting Setup for WI325 BHHS ot W

Aliate ID {'A-TL?-
Coract Peset [TVIN72000 FR| 4 1273772003

Luscation Of TRANSMIT TEN file [T \boa\BuitFeaty! SOD ansmd on

Fimporting Role/CA3 coem hom [HSF Ryt

=)

Baun Curorey

Hepomng Web URL: [wew iscoucecenier com
Usload Schems Name }h.u&..-: n

Deswrdoad Schana Nane |hatdowriosd v

| Nurbas o US Dollans

-i Aate ST

¥ Enstie Aepot Amard Uohor

Agert ¥ML gD -
Endosce Time Conpare & Ship New Agerts
AdS Actie Ory

Al Actwe & Termnaled

I Oflee © | Hiarch Narm | A Oes [ami 10 -
’IH-:.."-_ Nosts Banch v wisO
[forpce2 Soumh Buanch v WES002
U ormce West Bianch v WSO

To activatethe new featte, click to "check" and Save the new "Enable Report Award Option" setting.

Important: You will need to Exit BOS and #i®gin for these settings to be activated.

Conesraon \glodst

I Marvaslly ASocale Grots For Commezson Plen

For This Agent List Side Sell Side Totals
Unsts | 0 )

Alocation X | 000 | 9750

A2 Mocated GO [ W [ ssen |

1AJ Aflocated AGLI 0o [ sem |

AL ASocated NAGCI | 9000 | 581600 | eni
CA4 Agont Comewssion | W o0 " o |

IAD Company Dolle | |

dm- Assign Award Values
HSF Units M o | 1
S W -

na 9000

Above: to enter special Units and/or GCI values to report, return to the "Allocated Incomes" tab for the
agent's commission line and click ("check mark") the "Manually Assign Award Values check box.

This will change the labels to the "HSF" entry namesadluav entry of the desired Units and/or GCI
values to report and "Save" the entries.

ety

During the Batch "Verify" step, the program will use any manually entered (checked) award units and
GCl values when reviewing each transaction's entries. Thisissrated below.
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Batch Venfication Report B= 3

The Best Realty Company

Status: Entered

ReID 5B D Addrons TDtRapiT Flipell Oshem

e T T S s L VRS —

ew GCI 10 be

j ’
20001 44 Ravwr Lase WL Lasd be 12 e Bam Titm Usts ¢ GCItm
seoooce Pevaion W1 104 e mmea Useproved e CommTeb "

Ermen Agren AgmiD 801 OglmeD (mem CoapenlzAzt= 1000 1000 00 00
Sorve Baons 3 oot Liarsde oITRE: 1000 0 4900 00
s 101 de mee e 0%
Ten Fanw 1 [TFE) wie e ¢ ooe

Apeet Magead

D Mo
Motz Hazpe
» Ags
T Lgr

Above, the transaction's batch Verify report shows that the manually awarded $6000.00 GCl is used
and will be the figure reported to BHHS when the transmit.trn file is created. Note a small "(A)" is
displayed at end of the units/GCaw if the figure is from the "Award" section.

However, in this example the increase of GCI allocated to the lead agent has caused an over allocation
($6150 vs. $6000 for the transaction) of the sell side GCI to the agents by the $150 assigned to the

asssting agent.

Totals
| Manually Astgn Award Values
mal,AuimAuudVduc: Awasd Points | o[ o[
HSF Units | o [ o o Award A | 000 [ #5000 |
(HsF 6Cl | $000 $0.00 § M [ 000 [ 1400 |
n/a | $000 mm‘K;r )

To fix this, the other agent(s) units and/or GCI to be reported must also be manually changed so that
the allocated amounts all add up the transaction's side totals. In this example the second agent's "HSF

GCI" award is manually set ero and Saved.

Batch Venfication Report B=

5 Status: Entered

LD BONID Adtomy CDtRmpIT  FrypedE Osten SaeTT Umn Trassastien OC [ svmpared i Agem GOT
00028 44 RavwrLase ROS0L  Last 00 13 aue acitet ot
oot Peeasion W7 1830 NEW  Commersin] Usamgroved 0
Tram OK Agmn ApedD BOT  OslimeID (mwmnt 000 00 12000 20
Seyn Soms 29 poasaty ListS e 6% 200 %0
Messs O gue 7 enins el 000 X 4000 20
Ageet Aavgeed AgeatD 308 OgmelD (et Mavww
¢ D M 1 | e Twtie
Fabie Fas oo ' «N1I8 Boye

The Verification report, see above, would then use each agents manually awarded Units and/or HSF
GCI for the calculations as well within the transmit.trn batch file.
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Helping Entry staff: re-assignlabel for the agent's BHHS number

B ot Lo Lroemly
REAL/Easy BOS
Trdwrisce Accoundeng 7 222 .
Aoenar
Lo — LT [ g
B2 Accourt Manber o fafy

5'1.
Verdhn Hame \
_—— Commrromn § iy
AHNE N D S Comen | xpmrae
T — (AN e

Tesde Beference 1D [NEALT wy 0
Award Pownts i U
Awvand ALY ;

L2OLL I
Agend T4 'We (BHNSALC )'

Closed award data, units and GCI, for each agent is uploaded to the BHHS Resource Center. To
accomplish this, BOS uses the ID entered into the generic franchise ID field in the Agent's record

"Advanced" tab.

Normally the field is labeled "Francl@dNo.". To assist data entry staffho occasionally need to
verify this number, the field label can be "customized" to help as shown above in the "Edit Field

Labels" tab of the "Resource Setup".

Resources and Program Setups (REVersion 18)
Basse Selup | Advanced Setup lu Agent ?

Usen Accuss

Nperations

Commessen Tengrates

Foms and Crecis

Sarvce Dihce Spstem (S05)
Servces Ust
Servece Fan Nares

Garyioe Pans

In the above example, the label "BHHS RC ID" ("BHHS Resource Center ID") is setup within the

"Security and Controls" tab.
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HSA Metrics Reporting HO6

For HSF (BHHS) companies who are part of Home Services of America (HSA), there is a monthly
requirement to submit a performance summary for Pending (written business) and Closed business.
This report is called the "Metrics" report and is available via "Metrics H06" within the ConnectWEB
> HSF module.

Congect Web: Franchise, MLS, Intranet (REVersion 20)
HSF );‘.,vf
3
M’
Comwet 10 | WA 25 S Dest Featy HSF Metrics repost n
Frocass and Nlapotng Sotep aned 4 Teantecthn Tipe
Weko Babch HO! Arpote i? <Select Al
| aaal
| 8e0
Port it Lt HO2 Agototag ;’E ::};:
7 = | FLFS
1:::11 Aeview Fapor HI3 £t Trm ;ﬁ b::’;.‘-
\rI: Outtund Relonal
atch 0Fice Alocation feosd » | Retenad
Batch 0%os Alcarion fapss MO [ Sate
I Wananty
Agert (Hice flrigng Ragon WO o Find | o Owe | CheciAd
P= TN, *
( Mecs W05 X
\\—// Date Rangu N A2ng EJ |.}i|x{:! ane a:
flepast Typn ST - |
Offce Sulect Opbion [Actve 7:]
Famat L[ |
B pw  [B Aesew B Do

The operator can select these itemsherreport:

1 The transaction typese.g. CL-FS + FL-CS + FL-FS for property sales transactions.
1 Date Range: the production date range (for written or closed business Formats).
1 The Report type:
0 1 Metrics for HSA- this is a summary that can be "Preveslvand exported to an excel
worksheet.
0 2 W/Sheet with Details and Totals
0 3 W/Sheet with Totals only
1 Office Select Option this will include only:
o Offices that have "Active" status within "Add/Edit Office" in Basic Setup.
o Offices designated as a "BHHS Office" within "Reporting Setup H11".
1 Format:
o Offices- list of key Office Information.
0 Pending- written business for the period.
0 Closed- closed business for the perie@ffice stats at end of period.
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The

BHHS Award Audits: Using Agent Ranking

File BesxcSetup Advanced Setup Secumty & Controls  Preference | Help

B JAnalysis: Agent Production, The Business (REVersion 20)

ompary 'Wids OiSos Wide

Wiiten Difce - Fifdacng A11.01 l Witten Difice < Producing A11:11

\Watien Offics - Agend Stant A11-12

Winker Difce - ;‘-i Stat A1T-02 '

Agents Difice  Producng A11.03

Agent's Office - Producng 41113

@

Agert's Ocs - Agert Stat AY1-04 ' figent's Office - Agert Stat AT11-04

Listng Ranking AT Sales Rarking AN | Duatie 414 | Sates Sumaap 830 | Compate A40 | Actwiy 241 | Trend ASD | Prodts 450 |

Anal ysi s

Dffices l Trans T_l,lpes] Property T_l,lpe] Districtl |

_
I OFFICE]

[ OFFICE10 |
] OFFICE11
[ OFFICE2 '
I OFFICE3
[ OFFICEG
7 OFFICES

Find |

& Clear | Check Al

| Closed Date | om0zt | To [10/27/2021 )
<AL Projects> - Include

| (« All Commizzion Records
Agent Experience | <ALL Agents> :I' (" Only Level Eamning Commizsion Re

(' Dated By

Project

r'd

Erint ( &Preﬁiew ) Defaults |

E Close

and will

cords he re
| Agent Status ,m RankBy |.¢‘-.GCI f
Format |Standard |
Show Tradeg With The Following Status
| Rank Type Individuals «|| T Pgndi [~ Backup Dffer
Side Both Sides <]| - Em prceled
: From Sale Price | $0 T|:|| 0 I

necl

pick how
to rank

A Sal @©3repAracarkpnatedhis inforengtion: t

ude

agent os

producti on

can be printed or exporteéd a worksheet that can be sent to headquarters staff.
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Handling Team Earnings and Productid®pecial Team Agent Record

Handling Team Earningsand Production - Special Team Agent Record

This reference shows how to setup BOS for handling Team production recording and calculating team
commissions from plans.

With this method, either a team leader or a special team record is used in the transaction for the
production tracking and is also assigned to a team commission plan for the teamigpmove
calculations. Participating team members are paid out of thisecpaimission record based on what
percentage of the total team commission they are awarded.

Following are the setup steps required. This is followed by aihewerks sample transaction.

Resources and Program Setups (REVersian 20)

Basw So%ap | Advascod Setap lor Agewts | Soceiny and Continds | Tosk

l1éheario Pasewns Duduats Resoamies

Team
Members

Canvpuary [ndcaraston

......

43 /8 Oen

setup a Team
record in Agent
table

w s FYEw | K Dol S ol () Lo | &4 Lowen| [ Do

v

In this example, a team record has been created to be usedtartheommission calculations and
production tracking. Shown above is that record plus the team member records.

= Agent: Team Smith 123TEAM =

REAL/Easy BO

Agent Inlomato eductions | Agent Accourt | Advanced | Demograpiecs | Photo | Notes

Board Licenso No. 1 | License Expiry 1~ | / / Al Tepe| -~

Homd License No. 2 | License Expiry 2 /i Bl twel - >

Social Ins. No. [ wahhold 65T For Agent | BbOt[ /7 assig ned the\
1099 Nome |

WaReoved. [ bae [T H team plan to
Come Indo fﬁcnoery("ole%mtr.!m the team

hiarge Commizsin Pan | (855 & M ® | 1 35 Aesgn Oth Pl |
f emental Plan Stait® |10 72021 FA] iner. Plan End-  [/272001 B record for
Prios Petiod Plan Start | / / AT Prior Per. Flan End | 7 / jas] the current

\ period }

Above, this shows how to assign the team commission plan, called "B95" in this example, to the team
agent record. Also shown is an example of a team anniversary period that is not a calendar year but is
a year starting from March 1.
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Advanced Setgp  Sexusty B Comvioll | Prvtereny

Transactions Proces el

K- Add/Edi Frrance Type.

For convenience
features and record
keeping it is a good

idea to create a team
here, in "Preferences".

L ASSESM Using St
M. Aad/fde Ocowpancy
Y. AddEde P
AdEde

- ¥ ASESR Onboie Provide T
axtes | Ageerwrts Ty 7 A8 Eorit wiprts | Custirs | AP 6L | Cormmct At | View Busomss

A number of datamry and reporting conveniences can be obtained by setting up team names and
assigning the team member agent records to that team. The team names are added using BOS
"Preferences®-> "W. Add/Edit Teams".

(=D Teams .

Team D Team Mame

| 3 |Team Smith

Team Leader \
|Smith,Team j . .

o Y e.g. create team

oo = \ name record and

[ o e assign a team leader.
Original Team Leader In this Case it is the

' = team record created
o in the AGENTS tablej

Above: new team name is created and the teadetdaa assigned to the "Team Smith" team record.

In some companies where a team leader is to be credited with all production, that leader's agent record
is assigned here and a team agent is not used.
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=2 Agent & Statt Informf== . ey
'h:wm'|“a~h'“d LCode aREAUEny ’ R S
F B | -} - SIRRERA AL Poddont> | Agert ldario @ sduchons | Agert Accourt | Advnced | Denvograpiscs | Paro | Niteres |
Callecelipt /2 vl Toms AL Agerin
i s ~ Heard License No W, 102 Uicense Expuy | [07519% B: Tooe -
Nomd Licanse No. 2 | Licensn Exmy 2 |1/ B Type -
 Socia bes. No [FREES Wbl BT F Agent T~ wathoe FiAiAw: B
OFNCET  Achw G 1099 Nme |
W Ancarvnd r oas [77 i
- Coowm belo [ . o
L Ohnge Conwmon P | s T8 Mamgl G ot |

 Inosemental Plan Stast® |01./00/2008
 Prion Pusind Plan St [ 7
| Awand Pan [ Moo

assign each
team member

> G0 Ovessde

 Rocetve Agent CAZ Dyeride X of Asothes Agont's to the new
| Receive Mge CAS Dvuoide & [ of Transaction tal t
- [ B eam name
\ Lo Date |/ Rlw[77 R
Tatal Agnrts 3 B Name Fuo Chechs |
- Do Ine 1099 fov Corpunation
- —=rorm oy . -
st | i | X ool s J Foamat{Sandad | yorm Side Units| D000 Side Shewe X C1)
- Mgt CAS Dvertide o | Nore =l
Papoent Type
= Mol Chech T Dieot Depost T Chosing Agest

e | 4 Bevon | e B I X Conosd |

After creating a €am Name within "Preference&dit each agent team member to assign them to the
new team name.

Below is an example of a team transaction where the team record is used to calculate the total team
split with the company and how the team members are paid.

te | Trut | Jounet | Moter | Listing Moter | Pheosoe |

Templatn |20 Azoly 3 Termglaie

Aecsosele (ctm:1msJ JY-"' - o
~| Saln Prce | €200

AP 10

@ W rincae A AM Date Posted |

» Corwracson Asss

Aole Difice

450 00 450,00 =030
7000 00 7000
= T T

232000 282000

Here is a sell side
transaction for the

team
Add IAT Ditce Geoss Commizson 1 Add CAY Cofndex Ad) CA2 Belevs Add CA3 Fran/ Q8 Top SLO l
ASSTAA - St Corren | Akl TA4 Towrn Liacher | - Ackd TAS . My Drontide ¥ Qebin J
o Sve | By Seve P Ishest | [ Sove o P IShoet] d sevou|ties D | X Concel|

Above, a sale transaction whehe team record is used to calculate the team split and assign the team
production.
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Name [Soéh. Tosa ER Mo CAS Status cre note: assign
}iuu CAUNALD  Yrs Sve 0wt 00 InCoep, | [ 1o team to the
@ ooaled noomes | 5
Hele el 5ide _:Vﬁl—eni" an Cret ] transaction
Office jofFIcE = \For Traee [Tosn St ~
Conm Into Eonpary Dola Plan lothe Jear = et .
e B W[ Miok [l Vi Pon Dol production:
Lt B S| T units, volume,
Agent Spits 08 Hat 2600 vlLess | 0% [ Lock/Manual
: and gross
& Calo From Units C Enter Vohome earnings are
Unts  Volume Not AGCI Agent % Commizzion i
List 0| 000 5000 | o 3000 aSS|gned to the
e | Y $i500m00 7050 00 [ Bam%| 42000 team record.
Total [ SS0000.00 Acct #5040 - [ sa2%00
AdmefFoe  Acct #5250 S twxf $000
Trans Fom  Acct #4320 =] ook 3000
Barms Acel #[5040 < % $0.00
Dvrde Tilmae /£ [ 3000
Met Comassion Bank (1100 - [ 3423000
‘  Gave I 3 Becake Comemsnzn ' YT0 Statence l X Locs ]

Here is what the BOS CA4 team record commission entry can appear. The "Worksheet" tab shows the

commission earnings calculated from the team "Plan for Trans" B95Sslaxample, a team split
percentage of 60 is calculated from the plan for a team gross earnings of $4,230.

= Agens Commition Extry for Taam S 0 123TEAM
Mo [Sout Tamn ~] N CAY | S Fctve
Shant [FUTVIEN ¥ie Sve i 0w il | ) { w/
Tomvmecion ok o Shieand oo |
M 0 GCl and
For Thiz Agest Lt Sude Sefl Sude Tetals
Urets ] I=—=3 Company
Mo ot X s 1 Al Do"af
TR ey MLt assigned to
WS Aocaled ALY | Wwm v :
WM ARz | 500 || 9 team record's
TAL Agssd Commisinn | ‘ productjon_
W5 Company Dol [
Marsislly Assgn Amasd Vaus
Award Pewts | i) [
Awsad ALLI 1000 7 |
Awasd £ aringe [ e [ wEe [ e
e | 3 ek Coweson | LT Shabeses | X Lol

Note that the "Allocated Incomes" tab shows the GCI and Company Dollar production assigned to the

Team agent record.
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Next, the payments to thgarticipating team members are enteaes
team members

(3 Agant Commiswon Entry 10r Tuam Seah, 1D; 173TEAM X |
Masws Fowm Tam M CAS Sapban Acte
St [BVEIZTD  Yer Sve o 20 10D I i»
({f-] .\: o op
\l'lﬁt,-"ﬁ\,'w' w0t b
— — — U T—
Tde FET™ = Cur Tesn =]
LS OFPCEY ! For Trome | Taw S
Cawe Indo Koo Ucka P bt fw taws. | Exxi ke Plen Cake
Cotvert Pl 08 M M|l Ve PO |
P Tion | BB M [rowge) o P Dt
Ageod Spdts On N 250 «|Lase by 7 LeckMNaned
smewent
% Cole From Usis Emter Vahume
Uy Viehane Nt AGLY Ayl 3 Covmmm sar
s | of s [1g | om% 10.00
seb | 1] 2% 0 0 Yo [k
Yote SEUAGGD Aect 5 .;] Aganit | Manager Overicse C (St Team - Sell Sicke)
Mwn Feo  Aect 87 <) (B [ Traws [ [o¥ea® [Leis] Lo Gade] S s] Echaa]
Trams Fow  Acet B )
Tarun Acct 0 540 -l ‘
Nvwrnen Ui 2]
Mot Commnnon Baed 1100 -
Use the “Override” feature to split the
o Lo ¥ Becoc Commmiten l $4.230 to the team agents participating

—

_mf o (dm:z....\,...( \.\_ﬁw * pews |
~—

~

noverrtr

lad

o Do |

deso

(paym

To pay team participants from the team record use the "Override Insert/ Edit" button. This displays a
new screen where the operator enters the team member paysiaegtthe Add Team Agent' button

for each.
‘ in this example

Ad OrenionComulision Wi agent B Smith is
- Ame: ]-'! T to receive 75% of
Oifoe {OFFIEY X ey
2 [ — the commission
Percrntage 00 0 nfu'.%-n.:»:nu- .“

et B X Corcu

The new override payment entry begins with the above small screen where a team member to be paid
is selected and a percentage team's earnings can be specified to be paid to this agent. If the payment is

a fixed amount, leave the percentage of zero and enter the fixed amount on the next screen.
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Agent / Manager Override Commission (Smith, Team - Sell Side) .
Hame Smith, B :)un Team |Team Smith J
Role Sell Side _¥| for Trans |Team Srmith j . . .
Office |DFFICE‘I j [~ Exclude From Level Earnings th |5 |5 the m al n
Curent Plan  [FlanE ~| ¥ Include Toward 1039 BoxMo.| override
Plan For Trans. |<Manual Carnrnizzion Entry j v Calcul C isgion M.
Split On [AGENTCOMM =] payment screen
Agent % Agent Commission

List $0.00 | 00000% | $0.00
Sell Q__ $4.230.00 | 75.0000 % | 321 ?2._5-5‘

Expense Account
Total foo =] T wmimw

Agent Bank Tax 0%

1100 -
Comment |[Dverride - Smith, T eam]

\/ Save x LCancel

Above is an example of ttnd screen with details of the override commission to be paid to the team
member.

Agent / Manager Override Commission (Smith, Team - Sell Side) .
Name |[Role  [office 10 | List%|  ListSide|Sel %] Sell Side] Tatal| ~
B Smith 5ell Side OFFICET 10,0000 $0.005.0000) $317250 4317250

[ L sel Gide | OFFICET  0.0000 $0.005.0000 $1057.50  $1,057.50

o~

( when
completed
paying
overrides,
\click "Done" v

>

Add | Add TeamAgent| Edit | ¥ Delete | )

Above, example where both (or aldam agents havmeen paid, click "Done" to return to the team
agent record.
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o] Agent Commission Entry for Team Smith, ID: 123TEAM ]
Name [Srrih. Team I Mor CAS| Status [actve
Stant (03032020 Yrx Swe [0y Do InConp. | | ta
Comvrizson Wokshmel | Alocated Incomes |
Role Sek S ] Curr Team | (0o =}
Offson OFFICEY | For Trans |Tean Smih -
Comm Info -Lu'rwt'l.'u;l—mwlhelm ™ Excl & Plan Calo
Cumrent Plan 25 1[5 Minlvi]l  ViewPlan Dt |
Plan for Tuane | 855 1[5 Mt View %nr--;]
Agent Splts On [Her 560 ] Less | 0% | Lock/Manual
Comment
 Cale Fram Units © Enber Volums
Units  Volune Net ALCH Agent X Commizsion
s [ 0 3000 1 0% 300
Sell | 1 £2950 000 00 [ s7om00 amx| w2na
Total $22000000 Acce 8 [5040 | [ wmw /
Admin Fer  Acet #5250 v Tom% | $0.00 1
Teans. Fee  Acct 8[430 =] x| 000
Bonus Acct #|5040 ;] 0% | $000
@vﬁk | e / Eci] [ w2 'J.D
Net Commizsion Bank [1100 =~ [ 0w
Vv Swe | 2 Beoske Commusicn Y10 Satxtcs [ X Larce |

example -

completed
commission

payout to
team agents.

Above- example of the completed Overrides payments where all of the team commission earnings
were paid out leaving the "Net Commission"” at zero.

Note, if an actual lead agent is used fordorction assignment and team commission payment plan
calculations, other team members are paid then using the "Override" feature. In this case, if the team
leader is not to receive any commission, then the overrides are used to pay out all of the team leade
(i.e. team's) gross earnings amount. If the team leader is to be paid as well, just the amounts going to
the other team members are override paid leaving the team leader with his/her "Net Commission”.
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GU=NAC

105, 52005 Lake Drive. CL-£5, Sell Side, Single-O

Rt St ee Al

i F\:wtvl qu’rx, Lt /Sing CoBokr  Commwmstions | Contacts | Tamt | 'ﬂmd' Nows f L-in;urm[ M-I §

Aocakiale Cormmussone| o Yesty | Ame [0 _j Tenplote [ian Aok o Terrclate
\ A 2110 »! Sale Peice | £240.0011 00
| @ - ncone s AR Dats Postud

L ) A« Convrnaen Area

Franchess

B Sedh{Overde - Seath, Tosar)
D S0 versch - Sordh. Teand

example: entries \
complete, team record

was used to calculate

ke
Add 1A1 Difice Grors Cmnml A3 CA1 Cofoker J Ad3CA2 Beterd

MdCM ar«tcrm -‘a:ldCMlealLeaw

| — ———— ] total team commission,
] & tem e tims | (b son:Pugeet s 4= and thaat commission
Kagents via overrides.]

In this example, the completed "Commissions"eatry would appear as above showing the "Team
Smith" main commission record and another row for each of the team member payments via the
"override" entries.
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Other: There is a team roster repex

Go to Operating Reports> 1 Agents (tab)-> "Team Roster R108"

fed e Wt

P Bak e

() oo | 3)
b

Sy & Contan

S )

S5 | Pk | § Tot

Operanng Repoms Agents. Sales. Marketing, Finanoals |REY
Pyl AL TeN

% frod Lo !

e el (o

e wed Dot Lt 2101 Loomemsie s Pec BTy o awd bl A2 At Dxpemams 2
e v b N117 st o Sk I Vaponaon by o 412
~vr Eapewy T ——y vzt By B¢ e L rcreed tae 317
ot R t e WA Sos Cncs Sugene Ao ASchons fea 3106
Sl Pl by Fother "f" e flasrpa Riy
— TET B g 11
(T [N GIT fywwwisegs R
If", fowrbosm 18 ™
= = 4
Revmemos | Agrwrents | frarwwcwrs | Seg | Dormect'WED  Dypessing | Ardows | Comam | 44 | 6L oyt & -
The Best Realty Company Team Roster
P.0.Box 531
Hales Corners, Wl 53130
Telephone: {800) 732-5327
Agent Name Agent ID Start AE Position Status Office
A Team unms  Snare
Wlley Autsrar 26 Team Leader 0400 4000 % GRITNSE AGENT Full Time Active OFFICEZ2
ward Brandy 2 0200 200 % 12011881 AGENT Full Time Adive OFFICEA1
Elleen Forw ards i 0200 2000 % 05231s:m AGENT Full Time Adive OFFICEZ2
Wllle Neednam 27 0200 2000 % 020N AGENT Full Time  Active OFFICEZ
A Team 4
Team SmEn Unis  Sham
Team SmRn 123TEAM Team Leader 00 00D % NI AGENT Full Time Active OFFICE1
B SmEh 123 0300 5000 % 4019 AGENT Full Time Active OFFICEZ2
D Smkh 23 0500 5000 % W0iHeE AGENT Full Time Active OFFICE2
The RealEstate Pros Unis  Sham
Hedda dPzogue 1 7 Team Lezder 1000 5000 % O3MTHIEE AGENT Full Time-5¢ Active OFFICE1
Marshall Dion 3 Q00 000 % 0N AGENT Full Time-Tr Active OFFICE1
Tin Pater 28 Q.00 000 % @E1WEET AGENT Full Time Acdtive OFFICE1
Thne RealEstate Pas 3
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Other: Override Agents are Paid with same steps as the main agents

= Close Transaction [=lo] x]
B Seech | From Copng Dan [ 7/ B[ 77 T Foore Soe Poce | 0 1o 0
S Fuos | Street o] [ [ Patel PaaperyMarm| [~ Pavel
i Ostes | Tions| 500003 s o | EALA oy 10 Oriese Dissn| 7 1 Rl
Stense| AL Stabs v Ofice AL Orkcass v Prawed (AL Prowe! v Aget [ALL Ageress T Tem I Evp
] "‘ T T Tl el Typmes -

Cortart Maew/Frod | Notws

U | Toan e REALEamy. NLS Mo | Proghlare Suret N, | Shast Narve AR D, ~

B U Mo | S |Choseg D | Giroms Covmn | T
: PN [ o 22000 1 50|

O «ANs2 Posted . @ « Niveschon Coted

150 | 2tusthon | 2pecess | 1Py | srwsare] some |7 rimecr]

= Pay Commissions tunt'sopé- Sareet 52005 Lake Drve Close 09/17/2020 L=
APuiDare  [LnSde  [SatSde  [Tas [Posted £ych [P ayrvect Ty0e -
000 4000 45100 Mo

00) 200 4ZNW Ho
M 2% N DN
a4 D SodNDvennde - St Taany am 109 % 15750 No

o) leﬁe
| |OA3 Fuechin Foe Angon
o Sneh

overrides are paid with
all other commissions

' Prepse e Prrteg

Note that sales commission override amounts are paid within the same "Close Transactdpdy
step along with other commissions and fees.
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Handling Team Commission and 100% Production to Team Leader

This section shows how to setup BOS for handling Team production recording and calculating team
commissions from a team plan assigned to the team leader. (In the previous section use of a special
AgentTeam Record for team commission calculation).

When the team transaction is entered, the team leader is CA4 added and receives all of the unit,
volume and GCI production. Also, the team leader is assigned the team commission plan to calculate
the team aa whole split. Participating team members are paid out of the team leader's commission
record based on what percentage of the total team commission they are awarded.

Following are the setup steps required. This is followed by aihewrks sample trans#on.

First, a team name is created within BOS's "Preferences".

B BescSetg Sdvenced Seng  Secusty B Comicf | Protwrenge :g;);
\
SRS Transactions ProcesquERreEs] r
Jesru -
3 L »

£ AdeEan Ot

G Adefat Carenct Type

‘ H. Add/Ede Courtren
i B 2
n

I AJAESR D

yeaw

For convenience
features and record
keeping it is a good

idea to create a team
here, in "Preferences"”.

M. Add/fde Ocoupancy
N, AsdEde Prefuee
Q. AdEdR Prape

A number of data entry and reporting conveniences can be obtained by setting up team names and
assigning the team member agent records to that team. The team names are added using BOS
"Preferences=-> "W. Add/Edit Teams".

- Teams e.g. create team
TaomiD  Toan Noow name and assign
T T agent B Smith as the
Tasn Lnsdn = team leader.
i B -
S
Acive =
at [ e Erd
/2 ol B
Crgmed T oo Leache
r".—“' -
| See X Locs
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Above: new team name is created and the team leader is assigned to the "Team Smith" team record.

- (  Ageat:C. D. Haus 24 ) -I

REAL/Easy B!

Agert Intownason | Coridental | Doduction: | Agent Accourt | Advanced | Demogragtses | Pross | Noses |

Bomd License No. 1| Ucense Expary 1 [1277071530 [ Type| «|

Bomd License No. 2 | Lcense Expuy 2 | / / Bl type| «
Social Ina. No. (01482303 Withhold GST For Ageet [ gihD 015165 I
1099 Name [

W3 Rrcaived [~ Date [77 Bl

Comm Info [P Overndes from toam leader B Sredh

Crarge Covwrission Plan | [-.Mauﬂ Comevariien Emdyd | 37 Minlvi 8 I— 5] Aswgn Other Pire

Incromental Plan Stast® (0170772005 Bl tnee. PlanEma*  [1275072008 ol

Prior Period Plan Stat | 07/07 72005 ES] Prior Pee. Plan End [127577200 sl

Aword Plan [Hore =] GO IA Override % |

Rucerys Agent CA4 Dyumde X ‘ of Another Agent’s [ :

Rucwive Mg, CAS Dvwmide X [ of Transhction tote | assign team

T z Sumy | members here
| Agent InCorp. Date | / / Blw|7/ B Fean

Ine. Name Fes Cheeks |

 1eom [Toswssit =] ) Side Units] Sido Shaes %]
Mgt CAS Oveirde lo [<Horws -
Pagnent Type
* Nomal Check " Dwect Deposit O Clowng Agent
‘ o Gave I 4 Peon HNew P I X Concet

After creating a Team Name within "Preferences”, edit each agent team member to assign them to the
new team name.

Sample Transaction:

Below is an example of a team transaction where the team leader is used to calculate the total team

split with the company and how the team members are paid. Further, the team leader will be receiving
part of the commission eangs.

& Transaction No.: 500007, 5202 S Lake Drive, CL-FS, Sell Side, Single-Office, PENDING, OFF_\;IE-

F‘ropertyl Demographics] Listing/Selling Co-Brokes @ ntacts] Trust ] Joumal] Motes ] Listing Notes] Photos]

Recalculate Commissions | ¢ Yerify | AZH 1K ~| Template |Default Apply a Ternpl:
AP 2170 *| Sale Price | $300,000.00
@ 14 - Income brea A/R Date Posted
O CA = Commigzzion frea

Sell Side Total |Acct | ~

Team Leader is the sell side
agent for the team transaction.

<

>

Add 1A1 Difice Gross Commission Add CA1 Co-Broker Add CAZ Referral Add CA3 Fran/Off Top Edit
Add CAd - Agent Comm | Add CA4 Team Leader | Add CAS - Mar Overide ¥ Delete
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Above, a sale transaction where the team leader is used to calculate the team split and assign the team
production.

Here is what the BOS CA4 team record commission entry can appear. The "Worksheet" tab shows the
commission earnings calculatedrn the team "Plan for Trans" B95. In this example, a team split
percentage of 60 is calculated from the plan for a team gross earnings of $4,230.

Note that the "Allocated Incomes" tab shows the GCl and Company Dollar production assigned to the
Team Leadr.
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