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Welcome to the BOS, Version 20 Upgrade

Copyright

The contents of this manual are the protected property of and embody confidential information proprietary to Executive
Systems Ltd. Any reproduction, copy, transfer, adaptation or modification of this manual without the express written
consent of Executive Systems is strictly prohibited.

Disclaimer and Limitation of Liability

The Software described in this manual is provided by Executive Systems Ltd. pursuant to a license agreement, as
contained in the Software upon installation. The Software may be used only in accordance with the terms of the license
agreement.

Executive Systems makes no warranty as to the accuracy of the contents of this manual as it relates to the Software.
Executive Systems assumes no responsibility for any loss or claims by third parties which may arise through the use of the
Software. Executive Systems assumes no responsibility for any damage or loss caused by deletion of data as a result of
malfunction, power failure or repairs. Be sure to make backup copies of all important data on other media to protect against
data loss.

Trademarks

REAL/Easy BOS (Back Office System) and REAL/Easy FOS (Front Office System) are trademarks of Executive Systems
Ltd.

Copyright © 2023 Executive Systems Ltd. All Rights Reserved. Printed in U.S.A. This document may not, in whole or in
part, with the exception of the entry forms, be copied, photocopied, reproduced, adapted or modified to any medium
without the express written consent of Executive Systems.

1-800-732-5327
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Welcome to the BOS, Version 20 Upgrade

Welcome to the latest upgrade of BOS management software Version 20. Included are new features

that were:
® requested by customers,
e designed to improve operation and reporting,
® added to assist with Lantrax Cloud migration and operation,
[

and expanded export and other options to assist in migration to Lantrax Profit Power back
office system.

Key staff managers and administrators should review this training guide to help understand some of
the changes and new features. Call 619-929-0000 or email Support@lantrax.com anytime for
assistance.

Within this guide you will learn about:

New and expanded features to assist in agent management and business processing.

Key Report and Export options to assist migration to Lantrax Profit Power.

Improved features for agent team management and commission handling.

Agent Billing enhancement in user controls and itemized recoveries.

Expanded features to assist with Client maintenance and management.

Expansion of the Forms and Checks maintenance.

Improvements in transaction template and use.

Revamp and expansion of 1099 processing for the new 2020 1099 NEC and 1099-MISC.
Check printing enhancements.

Reporting Improvements.

Transaction Edit and Close search and processing enhancements.

Appendix section documenting new and enhanced apps and tools available to assist Lantrax
and in house IT support.

C Executive Systems BOS Version 20 Upgrade Training Reference Page - 3



Table of Contents

Table of Contents

Welcome to the BOS, Version 20 Upgrade...........ceecveeeiiiieiiiiieniiieeiieeeiee e e 3
TabIe Of CONLENES. ...cueeiiiiiiiiiiieeteee ettt sttt ettt e sane e e e eanes 4
Special Announcement - Lantrax Purchase of BOS Software Business ...........ccccceevvveenieennns 7
Agents: Commission Plans - Edit Agent Comm Plan command ...........cc.ccccoooieiiiiinniiennneen. 9
Agents: Plan Calculating Options with ConnectWeb Import...........cccccveevciieeriiieenieeereeenee, 11
Agents: Communicating Agent Payments to Outside Closing Companies...........ccccceeveeuneene 14
Agents: Duplicate Agent Names - HOW t0 FiX.....coooiviiiiiiiiiiniiieeeee e 16
Agents: Looking Up Agents During Processing and Reporting..........ccccceeceeeveenieenecnnennneens 21
Brokers: Transaction Expense and Bank Account Handling ...........ccccccvveviiveeniiieeniieenieeenee. 23
Client Database: Maintaining and Using the Main Contacts DataBase ............cccoccceevveennnnee. 25
Client Database: Assigning Clients to Other Aents..........ccceeevveeriiieeriiieeniieeeriee e evee e 30
Client Database: Looking Up Transactions and LiStings ...........cceccueerviiieriieeniieeniieenieennnen. 34
Client Database: Update of Contact's is recorded. ..........coevviieeiiieniieeniieeeiee e 36
Clients, Agents, Brokers — Printing Letters .........coovueiiiiiiiiiiiiiniieeieeeieeeeeeeeeeeee e 38
Company and Office: Recording Plans and General Information...........ccccceevevveenieeeniveennnee. 42
Setups: Managing Command Levels .........cccooiiiiiiiiiiiiiiiiiceeee e 43
Setups: Forms and Checks Command ............ccueeiiieiiiieiniie et 46
Commission Plans: DefiNItIONS .....c.c.cooiiriiiiiiiiiiiiieiiececiece et 49
Plan Split SChedule (£ab) .......iviuiiiiiiieie e e e 50
AdA/Edit SPIE LEVEL ..ottt 51
Commission Plans: Control Staff Entry with “House” plans .........ccccoeevvevciieeniiieeniieeieeenee, 54
Commission Plans: Transaction Deduction OPtions ............ceevveeerieerniieeniieeniieeenieeeniee e 57
Setup: OfficeAdmin - Limiting Transaction Data Entry ...........cccccoviiiiiniiniiniiiniceees 59
Key Report Lists and EXports Of SEtUPS.......ccooviiiiiiiiiiiiiiieeeeeeetee e 61
WOTK VOIUIME ...ttt ettt s e s s 61
Offices Lists and Data EXPOIt......cccc.oioiiiiiiiiiiiiiieiiieeeeeeeeteeete ettt 63
EXpOrting AZent Data:........ccueeeiuiiiiiiiiiiiieeeiie ettt ee e stee st e e e e snaeeenaeeennaeeas 66
Agents Migration EXpOrtLT ROSEEI......c..ooiiiiiiiiiiiiiiiiiiiiiieeecte e 68
Agent Commission Plan PP Setup — which plans?..........cccocvveiiiiiiiiiniieeieceeeiee e 70
Agents ExportLT Main Commission Plan AsSignments............cccevcveeerieeinieeinieennieennnnen. 73
Agents ExportLT of Assigned OTB Deductions with R106..........cccccccvieriiieeniieenieennn. 75
Agents LT Export OTB Comm. Deductions Taken using R134.............ccooceiriiiiinennnnnen. 77
Agents LT Export A/R Items Billed R702, R712....ccccoiiiiiiiiiiiiiiiiniieeeeeeeieeeee 79
Agents Export A/R Balances (R703)........ooiiiiiiiiiiiiiieiiieieeeieeete et 81
Agents Export A/R Balances (R703) fOr LT .......oooiiieiiiiiiieeeee e 83
Agent Closed Comm. Data for ProfitPower C-Plan Calcs. .........ccooceeiviiiiniiiiniiiiieeen, 85
Brokers and Outside Companies EXport (GENeric) .......c.ceevueeerieeriiereniieeeriieenveeenveeeenennn 88
Brokers/Business Partners ExportL'T (PP migration)..........ccccoeceeiviieinieiinieeinieeeiee e, 90
BOS Contacts — Export as Business Partners ...........coccoveeviieiiiniiiniiniieenieeeeneeeieee 92
Vendor Lists and EXPOTT........eeiiiiiiiiiiiiieiiiieeieeeeeet ettt ettt 93
Main Contacts Lists and EXPOTt ........coouiiiiiiiiiiiiiieiieeeceeeeeeee ettt 94
Listing Search Export and EXportLT.........ccccooiiiiiiiiiiiiiieeeeeee e 96
Transaction S€Arch EXPOTT.......cccuiiiiiiiiiiiiiiie ettt e e sebeeesaeeeaeee e 100
EScrow Trust ROO4 EXPOTT .....ceeiuiiiiiiiiiiiieiiieeeiteeeite ettt ettt 102

Page - 4 C Executive Systems BOS Version 20 Upgrade Training Reference



Table of Contents

Agent Billing: User Controls for POStING .........c..oovviiiiiiiiiiiiiiiiieeieeeeeeeeeeee e 104
Agent Billing: Ttem TYPES c..vveeeeiiieiieeeiie ettt e e e e e e eneees 104
Billing/Invoice PoSting OPLiONS ....ccc.eeeriiiieiiiiiiiiiieeiieeniieeeite ettt sibee e e e 106
Controlling Post Types by USer (OPerator)........c..eecveeerieeeseeeniieeenireenieeesreeenveeesnveesnns 107

GL Check Register GLIS - OPHONS .....eieiuiiiiiiieiiiieeiieeeiiee ettt 108

Changing Office Names and/or Office ID’S......c.cceviiieiiiieiiieeiiiecee e e 111

ConnectACCT: Operation REVIEW ..........cooiiiiiiiiiiiieiiieeiie ettt 113
Export Command Option Definitions..........ccceeevuieiriieeiiieiiiieeiieeeiee e 116

Home Services Franchise - HSF/BHHS - Reporting ISSUES........ccccceevviiiiiiiiniieeniieiieee 120
. Handling Declined/Denied/Rejected Transactions 1..........cccecveerciveerieeeniieeenieeenieeene 121

Handling Units Rounding SitUations. ........cccuueeriiiiniieeniieeieeeiieeeitee et 127
Handling GCI Allocation “cents” issues with “Verify” ..........ccccovviieriieeniieenieeenennn 128
Alternate Handling of BHHS Award Units and GCI assignments..........cc.cccecueeueeneee. 131
Helping Entry staff: re-assign label for the agent's BHHS number:..........c..cccoeeennnnnen. 136
HSA Metrics Reporting HOO .........cccueiiiiiiiiiiiiiieeeeeeeeeeeee e 137
BHHS Award Audits: Using Agent RanKing .........cccoccveeviiieiiieniieenieesiee e 138

Handling Team Earnings and Production - Special Team Agent Record ............ccccceueeneee. 139

Handling Team Commission and 100% Production to Team Leader ..........ccccccocueevueennennee. 149

1099 for 2021 NEC and MISC BOS OpPEeration ...........c.ceeeveerrieeeriieeniiieeniieenieeesieeseiee e 157
1099 Verify R813 - Check 1099 Payee Demographics and Data ..........cccccceeeeniinnieennen. 161

. Make 1099 XLS for LantraxSupport or 3rd Party Processor R823...........cccocveiviiinnnen. 164

. Print 1099 NEC and MISC R821 ....c.uiiiiiiiiiieee ettt 167
. Print 1099 NEC and MISC — Margin Adjust.........ccovueeeniieinieenieenieenieeesiee e 175

1099 Create EFile for IRS FIRE........ccccoiiiiiiiieeeeeeee e 176

. Important Setups and InfOrmation ............ccueeiuieiriiiiniiiiiniieeeeeeeee e 178

. Providing 1099 Data to and using Outside Services Example ..........cccceevvveerieeenieeennenn. 185

Paying Commissions with Batch Printing/Processing...........cooceeevveernieeniieeniieeniieenieeene 186
Posting to the check batch queue with Close step 4 Pay: .......cccceveiiievciieenciieciieeieeee, 186
Review Batch Queue payments pending Payments:.........ccecuveerveeeriiieenieeenieeenveesnneennnne 189
Print Check Register TC 13 ... oottt s 195

Paying Employee Staff and Agents With GL Staff Checks ........cccccevviiiniiiiniiiniiiieee 198

Recent Reporting IMProVEMENLS .........cccviiiriiiiiiieeiieeeiieeeiiee et e eeieeesieeesaeeeseseeensaeeeareeenns 200

Analysis - Compare EXpanded ...........coooviiiiiiiiiiiiiiiiece e 200
A1l Ranking EXpanded..........coocuvieiiiiiiiiiiiie ettt 203

Commission Template Setup and OPeration ............cceecueeeriieeriieriieeniieeeiee et 209

Commission Template AdVanCed..........c.ceevvueeiriiieiiiieeiiieeiee et esreesreeesreeeseneeeareeenes 213
Example referral + reloCation ........cocueeiiiiiiiiiiiiiiieeiieeee ettt 213
How to Setup an Unknown Broker+Agent for use in Templates:........c.cccocvveevveeernveennen. 215
Sample Template for commission fees that are Company Dollar. .........cccccoceeiienirnnnn. 216

Search Screen for AG12 Transaction Accepted Offers Maintenance ............ccceeeveeenveennnee. 218
AGI12 DisSplay COIUMNS. ...cccoutiiiiiieeiiee ettt ettt et e et e s eenasee e 218
AG12 Transaction LiSt SOTtINE......cccveeriiieriiieeiieeerieeeiieeeriteeeieeeeaeeesaeeesebeeesereeeaseeennnes 220
AG12 Convenience re-arrange list COIUMNS .........eevuiiiriiiiiiiiiiiiieeiieeee e 220
AG12 System Admin Column OTdET .........cc.eeeriieiiiieeiiieeiieecee e e e ee e 222
AG12 Using the Transaction S€arch ............cccooiiiiiiiiiiiiiniii e 223
AG12 Search Screen TOOIS. ....coouiiiiiiiiiii e 224

Processing and Search Screen for TCO1 Close Transaction...........cccceeveevviieeniiieenieennieennne 225

C Executive Systems BOS Version 20 Upgrade Training Reference Page - 5



Close Transaction DESKEOP .....cccuiiiiiiiiiiiiiie e 225

TCO1 DiSplay COIUMIS ....ceevvieiiieeriieeetieeeieeeetee et e eseteeeseteesteeesaeeessbeeensseeesseessseeennnes 226
TCO1 Transaction LiSt SOTtING ......cccueerriiiiiiiiiiiiiieeiieeeie ettt 227
TCO1 Convenience re-arrange list COIUMMNS ........oevvvieeiiieiiiieeiieeeiee et e e 227
TCO1 System Admin Column OTder..........cc.eeviiiiiiiiiiiiieiieeeeeeee e 228
TCO1 Using the Transaction S€arch...........occcoiiiiiiiiiiiiiiiieeeeeee e 229
TCO1 Close Transaction Tools — Steps and Others ............cceevviieiiiiiniiieeniieiieeeeeeee, 231
Using Commissions “Verify” with step 1. Edit.......ccccccoviiiiiiiiiiiniieeceeceeeeee, 233
Transaction Step 6. Close EXamPIe........cooviiiiiiiiiiiiiiiiieiceceeeeee e 237
Notes: Close Transaction Step 7 Commission Trust Transfer...........cccccceeviveenieeenieennen. 240
GLO2 Browse G/L Command Search Review.........ccccociiviiiiiiniiiiiiiniiieccceceeeceee 242
Search Criteria for Browse G/L. ........cccoiiiiiiiiiiiiiieeeeeee e 242
BrowseG/L List COIUMIS ....cccuviiiiiiiiiiiieiieeteeiteeteeee ettt 243
Browse G/L Detail and SUmMmary repOrting.........cccveeerveeenieenieeensieeenireesveeenveeesnveesnnes 244
GL - Updates to General Ledger Bank Reconciliation.............ccocveeviiieniiieeniiennieenieenee. 247
General Ledger (GL) — HOw t0 Close OUt @ YT ......cc.ceeriieeiiieeiieeeieeeeiee e eivee e 250
Step 1 - Review and Approve the Balance Sheet. ..........ccoocueiiviiiiniiiiniienniieiceeeeee, 250
Step 2 — Create a database baCKup. .......ccveeeciiieiiiiiiiieecie e 252
Step 3 — Verify the Current Fiscal Year to be Closed setups. ........ccccevveernieeniieeniieennnee. 253
Step 4 — GL Module — Close Year End Processing............ccceevvieeriieeniieenieeeiee e 253
APP: BOS Startup Information Including use of "INI" files........ccccceevviiiiniiiiniiiiniiinieens 255
BOS Startup for most/standard installations............c.eeevveeeriieniieeeiieerieeesiee e 255
User Login Help in Large Installations ............cceeiiiiiiiiiiiiiiiniieeceeeeeee e 257
How to Login to Another Company (path method)..........ccccveviiieeiiieniieeiieeee e, 258
Help: How To Fix BOS Startup “Error Could Not Lock File” .......cccccccooviiiniiiiniiiinienne 260
Help: How to Fix BOS Startup “Error Connecting to TempData”™ ..........ccccceevvveeniieennennnns 262
Help: What to do if an “Access Violation™ error appears ...........ceeeveeerveeereeeenveeeneeesniveennns 265
APP: Helping Lantrax Setup the Cloud Server IP’s+ (RD5XX) ....covieiiiiinieiniiniiiiieniene 269
APP: Hosting Testing — How Current is the Database? ...........ccccoooiiiiiiiniiiiniieiiienieee 271
APP: Example “RPT” Issues Moving First Weber Group to RDS5XX ......cccoveeviieeniienniennnns 273
APP: Example Moving BHHS Town to RDSXX ...ccuueiiiiiiiiiiiiiiiiieeieeteeeeeeeeeee 277
N O T E St ettt et h e et e bttt esh b e et e e e bb e et e e sat e e bt e saeeenne 279

Page - 6 C Executive Systems BOS Version 20 Upgrade Training Reference



Special Announcement - Lantrax Purchase of BOS Software Business

Special Announcement - Lantrax Purchase of BOS Software Business

@ ANTRAX PROFIT POWER LEADTRAX SMARTS

REAL ESTATE BACK OFFICE SOFTWARE

The Complete Back Office
Software Solution for Real
Estate Brokers

As many of you know, in February of 2019, Executive Systems' (ESL) BOS Software Business was
purchased by Lantrax of Buffalo New York (Lantrax.com). The main reason for this purchase was to
enable a clear and immediate path for BOS customers to move into current and future advanced
technology.

As the BOS system management features have been added and improved, there became the increased
need of customers for these three functions:

1. To be able to connect to internet based apps and systems for data sharing efficiency and value.

2. To offer internet based internal apps to expand the entry, sharing, and reporting of their back
office business and production.

3. To offer both back office business processing and the above two internet based apps integrated
to an enterprise cloud platform

In 2017 we determined that to satisfy these customer needs in the future, a significant dollar and time
investment would be necessary. So much so, that customer monthly service fees would have had to be
quadrupled, at a minimum, to enable this development effort. For example, if a customer monthly fee
was $1500, it would have been increased to $6000.

In 2018, being aware of the needed already advanced capabilities offered by Lantrax to the nation's
largest real estate operations, ESL reached out to Lantrax. The mission of offering BOS customers an

immediate path to the future rather than developing the new applications within BOS was discussed.

In 2019, the above agreement was reached where the BOS customers would be offered an immediate
path to the future by becoming customers of Lantrax.
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The key objectives of the mission include:

Lantrax will offer BOS customers the Profit Power back office system plus the many internet
connect , data entry, and reporting apps.

Lantrax will provide all training and support needed by customers to learn how to operate the
Profit Power system and all internet based apps.

ESL would assist Lantrax to develop a BOS to Profit Power data load program to minimize
time to go live.

All Lantrax systems and apps will be offered within the Lantrax Cloud service.

BOS program will continue to be maintained by ESL.

The BOS program will be supported by Lantrax support staff. ESL will train that staff. ESL
will provide backup BOS support.

Lantrax will offer and migrate hosting of BOS within their Cloud Service.

At the publishing of this reference in fall 2020, Lantrax has made progress moving companies from the
BOS program to the integrated Lantrax Enterprise systems. Further, BOS users continue to be
supported and most have been migrated to the Lantrax Cloud for their BOS processing, security, and
data backups.

This reference details the continued work to maintain the BOS program to assist BOS users. Further,
details are also provided to assist Lantrax BOS support staff.
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